
 

 

Mohawk Students’ Association 

ANNUAL GENERAL MEERING 

Wednesday, November 7th, 2018 

5:30 p.m. – The Arnie, Fennell Campus 

 

M I N U T E S 

 

Present: Andrew Pidsadny, President  Executive 
  Brayden Spjuth   Director: Alan Griffiths 
  Samantha Hoover   Recording 
  Tien Nguyen    Secretary: Wendy Rolfe 
  Samira Malik 
  Anthony Chidley   Speaker: Jonah Schaufler-Biback 
  Spencer Stewart 
  Katrina D’Alesio   Guests: Sandy Tepsic 
  Jessica Korchowiec     Natalie Fisher 
  Ricky Ferreira      Troy Heath 
         Tim Fricker 
Plus:  31 student members     Jim Horn 
         Jacob Morris 
         Emily Baynes 
         Jeff Collins 
 

 
1. Call Meeting to Order 

 
The meeting was called to order at 5:37 p.m. 
 
Jonah Schaufler-Biback welcomed everyone to the meeting and explained that the 
meeting would be run according to Wainberg’s Rules of Order. He noted that those 
wishing to speak should raise their hand and wait to be recognized. 
 
The members of the Board of Directors introduced themselves. 
 
It was noted that a town hall meeting would take place immediately following the 
adjournment of the Annual General Meeting.   
 
1.1 Approval of the Agenda 

 
Moved by Tommy Williams, seconded by Sarah Biloka to approve the agenda.   
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CARRIED. 
 

1.2 Acknowledgement of AGM Attendees 
 

Jonah Schaufler-Biback noted that there were 41 members present in person or 
by proxy. A majority vote requires 22 votes to pass a motion. 
 

2. Approval of Minutes 
 
2.1 Minutes of the Annual General Meeting – February 14, 2018 
 

Moved by Samira Malik, seconded by Kat Sprague to approve the minutes of the 
Annual General Meeting, dated February 14, 2018. 
 
CARRIED. 

 
3. Business Arising from the Minutes 

 
There was no business arising from the minutes of the Annual General Meeting dated 
February 14th, 2018. 
 

4. Annual Report 
 
Andrew Pidsadny welcomed everyone to the Annual General Meeting and noted that he 
was pleased to present the State of the Association which looks at the accomplishments 
for the 2017-2018 year. The document was distributed at the meeting and can be found 
electronically on the MSA website. He encouraged everyone to take the time to read 
through the full document. 

 
He acknowledged the hard work of the 2017-18 MSA Board of Directors, as well as staff 
and Student Reps. He noted that the MSA serves students through advocacy, student 
services, food and beverage, communication and events, and administration. They 
represent the student voice on many College and community committees. 
 
At the end of last year the MSA did its largest ever student consultation which was 
intended to gather student feedback in a number of areas. The objectives of the survey 
were to: 
- Measure student satisfaction with MSA programs, services and advocacy 
- Identify opportunities to expand, change or improve our services 
- Gauge awareness of MSA services and opportunities for involvement 
- Identify the most effective methods to share information with students 
- Determine the best direction for student-focussed events 
- Gain a better understanding of campus demographics 
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The survey was promoted and delivered through email, social media campaigns, print and 
digital signage, hallway conversations and focus groups. The MSA provided prizes such as 
gift cards, parking permits and one semester’s tuition. 5,563 students participated in the 
survey and provided feedback. 
   
When you look at who took the survey, 78.5% were from Fennell, 4% from Stoney Creek, 
17% from the IAHS, and .5% from other campuses.  90% were full-time students, 8% part-
time and 2% continuing education. 
 
With respect to services, there is an overall positive sentiment regarding the MSA and its 
suite of student services. It was noted that more focus was needed on face-to-face 
promotion, and students showed interest in learning more about the health and dental 
insurance through seminars and how-to guides. They also asked for opportunities to 
introduce new services for international students. 

 
With governance and advocacy, 70% of respondents said they were aware of elections 
for MSA positions, and 42% knew how to connect with their MSA representative for 
support.  Student fees are the number one area that the MSA can advocate for students, 
and 53% of respondents want the MSA to advocate for better campus environments. 

 
For food and beverage, 80% of respondents said they were happy with the customer 
service at the MSA food outlets.  The majority prefer a casual dining environment, 45% 
said they prefer to pay up to $7.50 for lunch, and the majority wanted low wait times. 

 
In the Communications and Events department, 86% of respondents said they prefer to 
receive information through email, with 42% also getting updates through Facebook and 
25% through Instagram.  Fifty-eight percent of respondents would like live music events, 
42% are looking for networking and career focussed events, and 51% of respondents 
preferred evening events. 
 
Based on the feedback from the engagement survey the MSA is taking the following 
actions: 
 
Student Services 
- Completing an evaluation of all services to reassess services that are underutilized 
- Developing a Student Services Advisory Committee 
- Increasing promotions for student services to raise awareness of the full offerings 
- Creating a dedicated staff person to support services at all campuses and partner 

locations 
- Exploring opportunities to offer services for international students 
 
Governance and Advocacy 
- Advocating on behalf of students to keep fees within reason 
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- Working with the College to increase and enhance study spaces at all campuses 
- Redesigning the Student Rep program to focus on strong engagement rather than 

quantity of reps 
- Working with Student Reps and faculty to increase participation in elections 

 
Food and Beverage 
- Expanding menu options that appeal to international students and those with dietary 

considerations 
- Reassessing current outlets and designing menus to meet student needs in terms of 

pricing and wait times 
- Offering a casual dining atmosphere 
 
Communications and Events 
- Improving consistency and balance in communicating all areas of the MSA 
- Completing an organizational rebrand 
- Investigating and implementing a tool for email communication 
- Balancing the offering of events between fun and development events 
- Offering events at a variety of times 
 
Andrew Pidsadny stated that the MSA is in year two of a three-year strategic plan. Year 
two priorities under each pillar of the plan are: 
 
Student Services 
- Increase awareness among students of available services 
- Undertake an analysis to understand and respond to gaps in service provision for 

students 
- Develop and evaluate a new program and service delivery model for all Mohawk 

campuses and partner locations 
 

Governance 
- Increase engagement of students through the Student Rep program 
- Modify the Board structure to improve communication and ensure that the satellite 

campuses are further engaged 
- Identify a clear advocacy framework for student and campus issues and increase 

promotion of the MSA advocacy role 
 
Food & Beverage 
- Establish a profitability framework for food, beverage and catering 
- Conduct an ongoing review of food offerings to ensure menus reflect changes in 

campus demographics, and consumer demand 
- Regularly monitor and communicate data and feedback on operations to the Board 
- Successfully complete the Food, Beverage and Catering revitalization project and 

launch the production kitchen 
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Communications & Events 
- Create and support programs, activities and events to engage students at all 

campuses 
- In partnership with the Board and management team, develop an organization wide 

communications strategy, including individual plans for each division 
- Successfully complete and implement an organizational re-branding exercise 
 
Administration 
- Undertake a space  utilization planning process 
- With the management team, identify opportunities to utilize available data to form 

recommendations for financial, service and activity growth for the MSA 
- Undertake a complete review of current MSA processes and systems, and develop 

new and/or change processes where necessary 
- Develop programs and initiatives focussed on improving recruitment, retention and 

overall staff engagement 
 
Andrew Pidsadny thanked everyone for listening and again encouraged them to read the 
annual report.   

 
5. 2017/2018 Audited Financial Statement & Report 
 

Tommy Williams noted that MacGillivray Chartered Accountants and Business Advisors 
have audited the financial statements of the MSA for the year ended April 30, 2018.  Jim 
Horn and Gail Almond led the audit and have audited the MSA’s financial statements for 
the previous seven years. 
 
The financial statements were audited in accordance with Canadian Generally Accepted 
Auditing Standards. It is MacGillivray’s opinion that the financial statements present 
fairly, in all material respects, the financial position of the MSA and the results of its 
operations for the year ended April 30, 2018 in accordance with Canadian Accounting 
Standards for not-for-profit organizations. 
 
Included in the audit are the statement of financial position, statement of operations, 
statement of changes in fund balances and statement of cash flows. 

 
Based on the 2017-18 budget, the Board decided not to increase the Student Activity Fee 
which remained at $200 per academic year.  The Student Activity Fee saw an increase of 
4.4% over the previous fiscal year for a total of $3,281,214.  Included is $108,260 from 
MCACES and $26,660 from the Apprenticeship Fee. 
 
This year’s audit has confirmed the following changes in fund balances: 

- Net Income ($264,814) 
- Operating Fund ($367,434) 
- Capital Fund ($102,620) 
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- Medical Plan Fund ($37,652) 
 
Major expenses for 2017-18 were: 

- Office Renovations ($20,700) 
- Digital Monitor Relocation ($17,300) 
- Furniture for the Arnie and Cellar ($13,100) 
- Combi Oven ($21,100) 
- Cellar Murals ($8,300) 
- Pool Tables ($6,400) 

 
The Association’s financial position continues to be strong with $2,118,356 in cash and 
$1,799,171 in investments as of April 30, 2018. The Health Care Plan had a deficit of 
$37,652 due to a Board decision to allow the premium paid by students to remain at 
$180.00 while offering more value to the students at a plan cost of $181.18.  The internally 
restricted fund balance continues to be in a surplus position of $354,390 as of April 30, 
2018, allowing the Board future opportunity to include value added services within the 
plan 
 
Moved by Tommy Williams, seconded by Robert Weston to approve the 2017/2018 
audited financial statements as presented. 
 
CARRIED. 
 

6. Appointment of Auditors 
 
Tommy Williams noted that the MSA sent out an RFP for the audit process to ensure that 
they are getting the best value for the money.  Four companies responded to the RFP and 
the MSA met with two of those companies to review their proposals.  They selected 
MacGillivray Chartered Accountants and Business Advisors to continue as the auditors. 
 
Moved by Tommy Williams, seconded by Ashley Becker to appoint MacGillivray 
Chartered Accountants & Business Advisors as the auditors for the 2018-2019 fiscal 
year. 
 
CARRIED. 
 

7. Adjournment 
 
Moved by Spencer Stewart, seconded by Shauna Gordon to adjourn. 
 
CARRIED. 
 

The meeting adjourned at 6:08 p.m. 
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_______________________  ___________________________  __________ 
Andrew Pidsadny, President  Alan Griffiths, Executive Director  Date 


