
Mohawk Students’ Association 

 

BOARD OF DIRECTORS’ MEETING 

Wednesday, June 21
st
, 2017 

6:00 p.m. – MSA Boardroom, room G109 

 

M I N U T E S 

 

 

Present: Samantha Hoover, President   Executive 

  Andrew Pidsadny    Director: Alan Griffiths 

  Zoe Brown 

  Shawn Alam     Recording 

  Jennifer Huegel    Secretary: Wendy Rolfe 

  Kyle Datzkiw 

  Trevor Nagy     Speaker: Alexander Presta 

  Nicholas Collings 

  Katie Agnew     Guests: Zachary Rychlik 

  David Watson       Rachel Hamilton 

          Amanda Cicero 

Regrets: Ireland Stevens      Allie McKinnon 

          Pearl Mendonca 

 

 

PART I – PRESENTATION 

 

1. Marketing and Website Update 

 

Zach Rychlik, Marketing Manager, introduced the marketing team, Allie McKinnon – 

Events Coordinator, Rachel Hamilton – Marketing Coordinator and Amanda Cicero – 

Graphic Designer.  

 

The new MSA website will be launched on July 4
th

. The new site is clean and easy to use, 

social media channels are easily accessible, there is direct messaging through Facebook 

chat, a quick links bar, news page, and request forms for table bookings, media requests, 

digital screen requests, and student events.  They will email everyone the link tomorrow 

so they can go through it and suggest changes and test the links. 

 

The Hub is the new system for clubs and student rep connection.  Training will be 

provided for Board members later in the summer. 

 

They have recently completed the annual On Trak ads.  Ads for food services include a 

discount in the food service areas.  Other branding includes elections, health plan opt out 

dates, MSA used book website, etc.   
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They are focussing on student acquisition, which speaks to the strategic plan pillars of 

creating a culture of accountability, enhancing efficiency, and increasing awareness of 

the MSA culture. The kiosks focus on getting social media likes up and getting students’ 

Mohawk email addresses and phone numbers. This way we can sent out monthly 

newsletters. They can also use this information for post-event surveys. They’ve 

purchased two stand kiosks and one that they carry.  They will be moved from event to 

event.  

 

They are also working on SMS marketing and beacons, which are a message that go out 

to your device when you walk by a particular area.  Board members asked if students can 

opt out of the beacons, and at what point does it become spam.  Zach Rychlik stated that 

there is no way to opt out but students can turn off their Bluetooth in order not to receive 

the messages.  The MSA can also set parameters so that it can only hit a device once in 

30 minutes.   

 

Jennifer Huegel noted that a lot of students don’t add apps to their devices, especially 

iPhones. She asked if the beacons work for Safari, which is on iPhone, or just Google 

Chrome. Zach Rychlik stated that it doesn’t work on Safari but there are some ways 

around it.  Nicholas Collings asked what happens if students don’t want the messages and 

stop coming into G-wing because they don’t want to get “pinged”. Alan Griffiths stated 

that the College did some experimenting with beacons.  You can put a disclaimer, like 

“please turn off your Bluetooth when you come into the Student Centre if you don’t want 

to receive these messages”. He suggested seeing what students think about it, and 

responding accordingly. 

 

In the food services area the menu screens are being moved to new locations out in the 

hallways. They are changing branding in Brewed Awakenings and doing more painting 

and decals in the other food service areas.  

 

The theme for Frosh will be Mo’Home 2017, playing off the Wayhome branding.  There 

will be a large amount of day and evening programming. They shared the logo and 

colours, as well as a character they have created to promote the event – Mo, who is a 

unicorn. The character is very versatile as they can dress him according to the event. 

They shared the line-up of events, but noted that the list is confidential due to contractual 

reasons. 

 

Frosh kits will include an orientation pack, clinch bag, branded t-shirt, sunglasses, fanny 

pack, doodle pad, fidget spinner, lanyards, a concert ticket and a bonus to Tony Lee. 

Jennifer Huegel asked if they could add a note about the fidget spinners to explain that 

they were originally designed for individuals with autism and ADHD. Zach Rychlik 

responded that they could do that.  

 

Kyle Datzkiw stated he’s looking forward to the website launch and the line-up for frosh. 

He suggested that the Hub training be added to the August training days.    
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The Speaker thanked the Marketing team for their presentation and they left the meeting 

at this time. 

 

PART II – OPEN 

 

The Open portion of the meeting was called to order at 6:57 p.m. 

 

1. Introduction 

 

1.1 Speaker’s Remarks 

 

Alexander Presta welcomed everyone to the meeting and reminded members to 

raise their hands when they wish to be put on the speaking list, even during 

presentations and Closed portions.  He noted that there would not be a Closed 

session at this meeting.   

 

1.2 Approval of the Agenda 

 

Moved by David Watson, seconded by Shawn Alam to approve the agenda. 

 

CARRIED. 

 

2. President’s Report 

 

Samantha Hoover’s written report was attached to the meeting package.  She noted that 

she has been in conference mode for the past few weeks and thanked everyone who 

attended and volunteered at the different conferences, as well as those who stepped into 

appeals and meetings she couldn’t attend. 

 

She attended all of the convocations last week, which were great events.   

 

Upcoming events include the MSU charity golf tournament tomorrow, the National Food 

Summit on Friday, that Katie Agnew and Trevor Nagy will be attending, and the Ride 

Don’t Hide event on June 25
th

.  The MSA donated $1000.00 last year and participated in 

the event.  The first Start Smart is on June 29
th

, and Zoe Brown and Nick Collings will be 

attending. 

 

She noted that, over the summer months, it’s been hard to navigate issues and concerns 

because not everyone is around at the same time.  She’d like to better connect with 

everyone and will be setting up one-on-one meetings with everyone. 

 

3. Minutes 
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 3.1 Minutes of the Board Meeting, May 17
th

, 2017 

 

Moved by Nicholas Collings, seconded by Zoe Brown to approve the minutes 

of the MSA Board of Directors’ meeting, dated May 17
th

, 2017.   

 

CARRIED. 

 

4. College Update 

 

Tim Fricker was unable to attend the meeting, so Pearl Mendonca reported in his place.  

She noted that last week was spring convocation.  Close to $5,000 students graduated and 

they had lots of great guest speakers, including Bill Davis, who founded the Ontario 

College system, 50 years ago.  

 

Next week the College Community Plaza is opening. MSA Board and staff members 

have been invited. 

 

Attached to the meeting package was orientation information, which included dates for 

Start Smarts, Day One training for student leaders, and program and career launch 

information.  

 

The new My Mohawk portal will launch on June 24th. Alan Griffiths added that we will 

include an overview during the MSA training days.    

 

5. MCACES Update 

 

The MCACES report was attached to the meeting package.  Pearl Mendonca explained 

that, this summer, they are focussing on collaborating with CE academic areas for fall 

welcome events, recruiting for their advisory council and the 2017-18 Program and 

Services Plan. 

 

Sally Simpson’s role will be retitled CE Career and Student Success Coach.  Effective 

June 30
th

, she will report to the new Manager, Career and Student Success Advising.   

 

The Spring/Summer Be Career Ready workshop series were held.  There will be another 

series in the Fall. Zoe Brown added that Sally has indicated that she would love to see 

MSA Board members involved either as participants or volunteers. 

 

The MCACES Trolley Adventure will take place at the Hamilton Water front on 

Saturday from 11 a.m. – 2 p.m.   

  

6. Old Business 

 

 6.1 Financial Update 

 

The financial update was attached to the meeting package.   
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Andrew Pidsadny announced that the audit for 2016-2017 is currently underway 

by MacGillivray Chartered Accountants and Business Advisors.  He reviewed 

some year-end highlights. 

  

Last year the MSA budgeted for a deficit of $122,000, but saw a net 

income of almost $300,000 due to: 

 SAF in the operating fund exceeded budget due to increased student 

enrollment. 

 Student Government was $22,000 under budget and Student Services was 

$38,000 under budget. 

 Marketing and Special Events was under budget by $62,000. 

 The Beverage division lost $117,000 last year, while Food Services ended 

the year approximately $15,700 shy of their budget. 

 Booster Juice had record sales of $271,544, and they exceed expected 

income by $34,700. 

 External Services exceeded net income by $5,200. 

 The capital fund came in over budget by $102,000. 

 

Kyle Datzkiw expressed great concerned about the loss in the beverage division, 

and well as the declining sales, last year, in food services.  He noted that the 

Board has been looking for a course of action, with measureable outcomes, for 

some time. Alan Griffiths stated that he is aware of the situation and it is front and 

centre in his plan.  He added that the Senior Management team will be doing an 

overnight retreat and part of the process will be to develop business plans in each 

area that managers will be held accountable for. 

 

Andrew Pidsadny added that the Food and Beverage area put together a plan last 

sure but it didn’t include measureable goals. Kyle Datzkiw stated that the Board 

needs to see a return on investment on some of the ideas that are being put 

forward. Alan Griffith stated that, while a return on investment may look different 

in the not-for-profit world, he fully understands that the need for measureable 

performance is imperative, especially when revenue is required to offset planned 

losses in other departments. 

 

7. New Business 

 

7.1 Annual General Meeting 

 

Wendy Rolfe explained that, because the MSA is incorporated, each year they 

must hold an annual general meeting (AGM) of their membership - the students at 

Mohawk College. 

 

The MSA bylaws stipulate that there must be a minimum of eight ordinary 

members in attendance, in addition to the Board of Directors.  The meeting is 
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generally held at Common Hour as it is difficult to get the required attendance in 

the evening. 

 

At the meeting the audited financial statements are presented, as well as any 

bylaw changes and reports on activities since the last annual general meeting. She 

proposed the date of October 11
th

 for the Annual General Meeting. 

 

Katie Agnew asked if transportation could be provided from the other campuses if 

any of their students wished to attend.  Alan Griffiths explained that they could 

use their MSA bus pass. Kyle Datzkiw added that the campuses have their own 

budget that could be used for transportation if enough people wanted to attend.   

 

Zoe Brown stated that, last year, she found out about the AGM a couple days 

ahead of time and thought it was mandatory for reps to attend, but she didn’t 

really understand what it was about until she attended. She stressed the 

importance of promoting it early and often to the Student Reps and general 

membership.  Communications should also be sent to the Associate Deans and 

Program Coordinators so that they can encourage their students to attend. 

 

David Watson suggested live-streaming the event, either through Facebook live or 

some other way. Nicholas Collings added that the other campuses could hold 

events where students can be invited to watch the meeting and submit questions 

for follow-up.  We can also reach out to the College to see if it’s feasible to air the 

meeting on the College monitors. 

 

Moved by Samantha Hoover, seconded by Andrew Pidsadny to hold the 

Annual General Meeting on Wednesday, October 11
th

, 2017 at Common 

Hour. 

 

CARRIED. 

 

 7.2 Conference Reports 

 

Conference reports were submitted by those Board members who attended the 

Student Care, AMICCUS and Leader’s Hall conferences.   

 

Samantha Hoover added that it was great to see how the health plan operates from 

behind the scenes.  She also attended AMICCUS and helped host one of the pre-

conference events.    

 

Wendy Rolfe thanked those Board members who volunteered at the AMICCUS 

conference and noted that student leader support was very much noticed.   Alan 

Griffiths added that he attended the AMICCUS conference his first week on the 

job and it verified for him that the MSA has a high-performance management 

team.   
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Samantha Hoover noted that the Leader’s Hall conference was held in Niagara 

Falls and Mohawk helped support the conference as Founders, along with 

SAITSA.    

 

Shawn Alam stated that the COCA conference was amazing.  He was able to see 

lots of new talent and got to network with students from other schools.   

 

Zoe Brown stated that, at the Student Care conference, she attended a presentation 

on Empowering Me – which is a new mental health service, with a 24 hour 

hotline where students can connect with someone via telephone, text message, or 

Facetime.  She recommended that the MSA look into whether it makes sense to 

provide this service to the students, which comes at a cost of $4.20 plus HST per 

student.  She added that it may be something that the MSA can partner with the 

College to fund. Alan Griffiths suggested that this is a great example of something 

that can be channeled through a committee to research, evaluate and bring a 

recommendation to the Board.    

 

Nicholas Collings suggested that Board members take mental health first aid 

training.  Wendy Rolfe noted that will be planned for the Fall break week. 

 

 7.3 Training Day Update 

 

Samantha Hoover noted that Board members have questioned the need to stay 

overnight in a hotel.  She understood that the reasoning behind it was to give the 

Board time to bond as a group.  It has been suggested that the same could be 

accomplished with dinner and an activity on the first day, after sessions.  The 

Board agreed with that idea and were asked to submit ideas for activities to her. 

 

 7.4 Opioid Overdose Awareness Campaign 

 

Pearl Mendonca stated that Louisa Drost is a member of a Harm Reduction Group 

with Hamilton Public Health who is gathering feedback on a proposed awareness 

campaign surrounding opioid overdoses. Three different posters were sent to the 

Board members and Pearl documented their feedback to provide to Public Health.  

 

Some of the feedback included: 

 

 The CPR instructions are not accurate. 

 There was a debate surrounding whether or not they should be promoting 

safe drug use and whether the party scenes came across as fun or 

precautionary. 

 Information needs to be provided so that people understand if they call 

911, they won’t be charged with an offense. 

 It was suggested that two different posters be used – one that outlines the 

signed of an overdose and one that provides precautionary measures. 
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Pearl Mendonca thanked the Board for their feedback. 

 

8. Committee Reports 

 

8.1 Executive Committee 

 

  8.1.1 Minutes of the Meeting, May 17
th

, 2017 

Moved by Samantha Hoover, seconded by Jennifer Huegel to approve the 

minutes of the MSA Executive Committee meeting, held May 17
th

, 2017. 

 

9. Reports 

 

9.1 Executive Director’s Report 

 

The Executive Director’s report, which was compiled jointly by Wendy Rolfe and 

Alan Griffiths, was attached to the meeting package.   Going forward the report 

will include some high level information on what staff is working on. 

 

Alan Griffiths noted that he’s excited to be back with the MSA.  He added that the 

association has seen rapid growth in the size and complexity of the association 

and they need to back up a lot of growth with processes.  That is something he 

will be working on over the summer. 

 

Moved by Kyle Datzkiw, seconded by Andrew Pidsadny to accept the area 

reports as presented. 

 

CARRIED. 

 

10. Questions and Announcements 

 

Jennifer Huegel asked why there was not a Closed session scheduled.  David Watson 

explained that they only have a Closed session when there is a confidential issue to 

discuss.     

 

David Watson stated that several Board members met with parking staff earlier in the day 

They have revamped the system and will be providing a report so that everyone has the 

same information when questions are asked in the Fall.  Rob Morrallee will present at the 

July meeting. 

 

Jennifer Huegel stated that the Sexual Assault and Sexual Violence Committee want to 

work on a marketing campaign to provide awareness of “roofies” and other drugs in the 

bar areas.  They are looking at the idea of coasters and other items. Samantha Hoover 

stated that she has been meeting with others about this as well and more information will 

be forthcoming. 
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Samantha Hoover stated that she will working on getting all committees to meet 

sometime in July, and will be reaching out to the Board members to check availability. 

 

She asked Board members to confirm if they are going to attend the Ride Don’t Hide 

event as well as next week’s Blue Jays game.    

 

Samantha Hoover stated that they have been meeting with Paul Armstrong to develop an 

advocacy framework so that members of the Board know where to go to have issues 

addressed.   

 

Board training days have been changed to Friday, August 25
th

 and Saturday, August 26
th

 

to allow for MSA and College staff to attend and provide portions of the training.    

 

11. Next Meeting Date 

 

Wednesday, July 19
th

, 2017, 5:30 p.m. Campus Tour, 6:00 p.m. dinner, 6:30 p.m. 

presentation and 7:00 p.m. Call to Order.  The meeting will take place at the IAHS 

campus and members will meet at 5:00 p.m. to carpool. 

 

Agenda items will be due Thursday, July 6
th

, 2017. 

 

12. Adjournment 

 

Moved by Shawn Alam, seconded by Katie Agnew to adjourn.   

 

CARRIED. 

 

The meeting adjourned at 8:14 p.m. 

 

 

PART III – CLOSED 

 

There was no Closed session at this meeting. 

 

 

 

 

 

______________________  __________________________  __________ 

Samantha Hoover, President  Alan Griffiths, Executive Director  Date 


