
Mohawk Students’ Association 
 

BOARD OF DIRECTORS’ MEETING 
Wednesday, July 25th, 2018 

5:30 p.m., MSA Boardoom, room G111, Fennell Campus 
 

M I N U T E S 
 
Present: Andrew Pidsadny, President  Executive 
  Tommy Williams   Director: Alan Griffiths 
  Spencer Stewart 
  Brayden Spjuth   Recording 
  Ricky Ferreira    Secretary: Wendy Rolfe 
  Samantha Hoover 
  Jessica Korchowiec   Speaker: Jonah Schaufler-Biback 
  Tien Nguyen 
  Anthony Chidley   Guests: Wayne Poirier 
         Katie Burrows 
Regrets: Katrina D’Alesio     Jeffrey Collins 
  Samira Malik      Emily Baynes 
         Ja’miil Millar 
 

 
PART I – PRESENTATION 
 
1. Strike Relief Fund 
 

Wayne Poirier and Katie Burrows were present to provide an update on the Strike Relief 
Fund. 

 
The College had close to 1300 withdrawals, with 262 re-enrolments.  Full-time domestic 
students accounted for 1,293, 62 were full-time international students, 51 were part-time 
domestic, and 7 were part-time international.      

 
Refunds were as follows: 

 Full-time domestic - $2,004,127 in tuition, plus $192,651 in ancillary fees 

 Full-time international - $337,859 in tuition, plus $14,710 in ancillary fees  
 

They received 647 applications for strike relief funding.  The breakdown was 491 domestic 
students and 156 international students. 
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Fifty-five applications were approved which accounts for 26 domestic students and 29 
international students. Total funds disbursed was $24,814.00.  It is important to note that 
the College administered the funds exactly as stipulated by the Ministry.     
  
Estimated strike savings: 
Salaries     $5,924,214 
 
Lost Revenue includes: 
Strike related tuition    $2,474,361 
Ancillary (books, food, etc.)   $   252,254 
Cancellation of events   $     15,001 
Cancellation of training   $     50,000 
Total lost revenue    $2,791,616 
 
Additional Expenses include: 
Strike related services (security)  $      29,535 
Back-to-work salaries –   $2,789,880 
Additional student support  
  during/after     $      63,486 
Other expenses   $    353,364 
Total Additional Expenses   $3,236,265 

 
Net losses due to the strike are $103,667, plus $215,985 (for 2018-19) for a total loss of 
$319,652.  However, the College still ended up in a surplus position. 

 
Samantha Hoover asked how many appeals were held for the Strike Relief Fund.  Wayne 
Poirier stated that he would have to follow up on the exact number but noted that there 
were very few. He added that in all cases where the required documentation was 
provided, the appeals were granted.    
 
Tommy Williams asked for the most common reason why people would have been 
denied. Wayne Poirier stated that the most common reasons were for a lack of 
documentation or extended costs that were already covered by another source, such as 
extended OSAP.    

 
Tommy Williams asked how many students dropped out specifically because of the strike 
and how many would have typically dropped out.  Wayne Poirier stated that they don’t 
have specific evidence to support numbers, but their experience is that a large number of 
those students would have dropped out anyway, and the difference is that they normally 
would not have been eligible for a refund. 

 
Wayne Poirier acknowledged the exceptional leadership shown by the MSA throughout 
the strike.  
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PART II - OPEN 
 
The Open portion of the meeting was called to order at 6:30 p.m. 
 
1. Introduction 
 

1.1 Speaker’s Remarks 
 

Jonah Schaufler-Biback welcomed everyone to the second meeting of the year.    
 
1.2 Approval of the Agenda 

 
Moved by Anthony Chidley, seconded by Andrew Pidsadny to approve the 
agenda.   
 
CARRIED. 

 
2. President’s Report 
 

Andrew Pidsadny’s written report was attached to the meeting package. 
 
He noted that summer is almost over. Throughout September the Board will continue to 
work on their strategic priorities for the upcoming year. 
 
Brayden Spjuth has been selected to fill the full-time Board member position for the 
remainder of the summer.  She started on July 16th and has already done a significant 
amount of work. 
 
They are looking at the possibility of changing to August training days to August 21st and 
22nd.  The Board was okay with the change.  He noted that they have begun to map out 
the agenda and asked the Board to provide feedback on the types of sessions they would 
like to see. 
  
Andrew Pidsadny stated that he has met with Matthew Schnarr, from Athletics, as well as 
Student Life, to look at ways to partner on the My Minds Matter month which is scheduled 
for January.     

 
3. Minutes 

 
3.1 Minutes of the Board Meeting, June 27th, 2018 
 

Moved by Samantha Hoover, seconded by Brayden Spjuth to approve the 

minutes of the MSA Board of Directors’ meeting, dated June 27th, 2018. 
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CARRIED. 

4. College Update 
 

Wayne Poirier shared the highlight video that was presented to the Board of Governors 
at their last meeting. It included: 

 Town Hall hosted by the Mohawk Executive Group 

 Mohawk took ownership of the Century Building 

 The Agency held an open house to celebrate past and future success  

 500 people attended the Apps for Health conference 

 Mental Health In-Motion received a $50,000 donation from the Hansell Consulting 
Group 

 Mohawk had 12 students compete at the Skilled Trades Competition 

 Biotechnology students won the 2018 National Engineering Month competition 

 Day of Pink was held on April 11th 

 Scotiabank donated as part of the Fennell Campus Renewal project 

 Mohawk has been named one of Canada’s Greenest Employers five years in a row 

 They are launching the College Student Success Innovation Centre 

 City School received $600,000 in funding 

 The JCPI was awarded a Net Zero Carbon Building Design certificate 
 

Wayne Poirier stated that the College hosted Media Day in the JCPI today. They are 
looking forward to giving the Board a tour of the space before it opens.  He distributed 
images of the common space as well as some of the furniture items that have been 
selected. 

 
5. MCACES Update 
 

The MCACES written report was attached to the meeting package. Pearl Mendonca added 
that the council does not meet over the summer, however they are continuing to focus 
on recruitment of council members for the Fall term.   

 
6. Old Business 
 
 6.1 Summer Renovations 
 

Alan Griffiths stated that the wanted to provide an update on the renovations 
happening over the summer and added that he would be happy to provide a tour 
at the end of the meeting. 
 
There was good discussion at the last meeting with regards to the office space 
renovation and the final decision was deferred to the Executive Committee. They 
have decided to take a phased approach to the renovations. The first phase will 
deal with the space for the Board, the second phase will address the Human 
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Resources, Finance and meeting spaces, and the final phase will be the 
Communications and Engagement space. Phase I will wrap up quickly and will cost 
approximately one-third of the entire renovation budget. The Board will be asked 
to assist in picking colours and some furniture. 

 
The production kitchen project is 85% complete from a construction standpoint.  
Equipment has been ordered and they came in under budget, in that area, by 
approximately $20,000.00. They remain within the approved project budget, but 
are about a week behind schedule. The production kitchen will relieve pressure 
on the Urban Fork and all Cellar orders will come through the production kitchen. 
 
He reviewed some of the food services revitalization plans, which included a new 
logo for the Urban Fork. They will be adding fountain pop back to the outlet and 
will be moving the counter and updating menus. 

 
Brewed Awakenings will have a lot more merchandising. It is intended to be a 
grab-and-go space. They will be making some changes to align with current 
branding. There will be new signage, chalk board walls and a fresh feel. New 
processes will ensure that the products are consistent and fresh.  They are bringing 
in a baked goods display unit and the soup station will go around the pillar in the 
hallway.  Cups for the soup will be located in the outlet and there will be signage 
advertising what soup they have that day.   

 
Pizza Pizza/Lunch Box will have the least amount of work done. They will be 
introducing a fresh, healthy concept, similar to Freshii.  It will be called On Rice.  
This outlet will allow them to offer a lot of international items.   
 
Service in Brewed Awakening should be five minutes, On Rice and Pizza Pizza will 
be less than 10 minutes (except for line-ups), Urban Fork will take a little longer 
and the Cellar will be a sit-down restaurant. 
 
Alan Griffiths stated that everything will be ready for September 4th and noted 
that staff in Food and Beverage as well as Communications have worked very hard 
to get everything done.  
 

7. New Business 
 
 7.1 Advocacy Framework and Research Priorities 
 

Andrew Pidsadny introduced Ja’miil Millar who has been hired as the MSA 
Research and Policy Analyst. He noted that she will be helping the Board make 
more informed decisions and better advocate for students.   
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Ja’miil Millar stated that she is a recent grad from Brock University with a BA in 
Business Communication and minor in Comparative Policies. She has previous 
experience as the Advocacy Coordinator for BUSU.   

 
Andrew Pidsadny stated that Ja’miil’s position will support the Board in making 
advocacy stronger through research and evidence-based initiatives. Research 
gives the Board the opportunity to be constantly in-tune with issues surrounding 
post-secondary education. It will help the Board commit to core values and 
commit to advocacy at a higher level.   

 
Research supports advocacy through studying membership through engagement 
surveys, and taking a deeper look into policies that may pose a barrier to students.  
They can provide evidence to support why change is needed, and help the MSA 
make recommendations that represent Mohawk students.    

 
A policy research paper provides a critical analysis on an issue, provides a 
defensible plan and recommendations on how to solve a problem, and increases 
awareness to important decision makers, key players and stakeholders to 
generate change. Her approach will be to: 

1) Identify the Problem 
2) Conduct Research 
3) Analyze the research 
4) Interpret by developing principals, concerns and recommendations (PCRs) 

based on analysis 
5) Finalize the PCR’s 

 
With regards to research project timelines, it is expected that small projects will 
take 1-2 weeks, medium projects 1-2 months, and large research projects will take 
3-4 months. 

 
Products of research include: policy research papers, reports and studies, policy 
briefs, and fact sheets. 

 
Based on information from the student engagement survey, it was found that the 
MSA could focus on five priorities for 2018-19.  These include: 
 

 Student Fees (lower tuition fees, ancillary fees, international fees, reassess our 
offerings) 

 Learning Experience (staff and faculty conflicts, appeals and procedures, used 
textbooks, Open Educational Resources, overall campus environment). 

 Campus Space (parking, accessibility needs, study space) 

 Transit (HSR) 
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 Student Engagement (increase awareness of Student Rep program, elections, 
civil engagement), increase in-school campaigning on issues, engaging with 
Stoney Creek and IAHS more. 

 
In August, the Board will be asked to finalize the priorities, by ranking the five 
proposed and adding any others. 
 
Alan Griffiths thanked Ja’miil Millar for her presentation. 

 
7.2 Orientation Plans 

 
Emily Baynes and Jeff Collins were at the meeting to update the Board on how 
they have started to redefine student engagement through orientation and what 
they have planned so far for the first couple weeks of the year.  
 
Jeff Collins introduced himself and stated that he is excited to join the MSA 
because he is passionate about student-focussed events. He noted that his 
background is in student events, leadership and orientation and his education is 
in theatre, visual arts and education.  
 
It was noted that there has been a culture shift in the past 10 years, yet there has 
not been a review of what we’re doing and how we’re doing it. Through the 
student engagement survey they determined that students are looking for events 
that include: recreational sports, comedy, concerts, cultural events, events for 
mature students, pub nights, excursions, trivia nights, tax tutorials, and larger 
entertainment events. 
 
They want evening events (51%), later afternoon (42%), and lunch hours (37.8%).  
A Diverse population wants diverse programming. 
 
The intention of frosh is about introducing students to the MSA, and kicking-off 
their college experience with fun, immersive events to establish culture, build a 
community and capture highly engaged students who may continue to stay 
involved. 

 
They plan to develop a frosh packages instead of individual tickets, and are hoping 
to stay within the $40 range. They want to be intentional about each event (how 
does it connect to our strategic plan and how does it connect to building culture 
or community within the MSA). They want to build a community of newly engaged 
students, and then attract the masses. 
 
Plans include: a welcome social, program social, meet and greet and services fair, 
some MSA events, free tea and coffee, food sampling, campus life expo, giant 
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games, Mo’ Moves yoga fest, food giveaway, carnival, Mo Moves workout fun, 
and Friday Flix. 
 
They are asking the Board to help by attending as many events as possible in order 
to ensure that new students see attending events as the norm. They also asked 
that Board members share their thoughts, provide feedback and talk to their 
friends, classmates and class reps about the events. They can also share events on 
social media. The MSA should view events as a recruitment and community 
building opportunity.  
 
Tommy Williams asked how they are deciding what events to offer. Jeff Collins 
stated that he has been talking to a lot of other schools to see what they are doing.  
Right now there is a specific culture and the MSA wants to shift focus a little bit to 
build a bigger community.    

 
Jessica Korchowiec asked if they got input from students with regards to what to 
include in the frosh kits. Emily Baynes stated that this is the first orientation for 
both her and Jeff so they did not have any data, however they have been bouncing 
ideas off the students who work in the office. They will be gathering feedback 
going forward to improve things for future years.   
 
The Board thanked Emily Baynes and Jeff Collins for their presentation. 
 

7.3 Conference Reports 
 

Conference reports were attached to the meeting package for review. 
 
Brayden Spjuth stated that a lot of Board members attended the Leader’s Hall 
conference and the Board will be having a conversation on the value of remaining 
founding members of that conference.    
 

7.4 Mohawk Gives Back 
 

As part of the JCPI building, the College asked the MSA to support the project with 
a $1 million donation. It was a substantial amount of money and the Board felt 
they weren’t in a financial position to support the project. The College came back 
and asked the Board to make the contribution through the redirection of fees from 
the SITE budget and a MCACES fee that already existed.  In exchange for that the 
College gave the MSA naming rights in the common space and started a Mohawk 
Gives Back fund, which allocated $500,000 over five years for projects to enhance 
the campus, as proposed by students. 
 
The program was delayed last year, because of the strike, but they are getting back 
on track now. Part of the program includes student consultation to see what 
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improvements they’d like to see.  There are many ways to do that, including using 
feedback from the student engagement survey, which clearly indicates that 
students want more study space. The other options are to allow students to 
present ideas and then vote on them or follow up on last year’s discussion 
surrounding the addition of study space at the IAHS campus.   

 
Alan Griffiths noted that they are looking for direction from the Board as to how 
to implement the program. Students have identified common space as a big 
concern, so the MSA could reach out to students to determine what kind of 
common space they want, or they could open it up and have students submit a 
bunch of ideas to pick from. 
 
Brayden Spjuth stated that, when thinking about the options, it is important to 
remember the other campuses. Last year they discussed ensuring that the funds 
are split between the campuses based on campus size and population.  

 
Samantha Hoover stated that the MSA already has great feedback from the 
students on what their needs are.   
 
Brayden Spjuth stated that they’ve already done some work on the proposed 
study space at the IAHS campus and felt it makes the most sense to start with that 
project.   
 
Moved by Spencer Stewart, seconded by Ricky Ferreira to take a focussed 
approach to the Mohawk Gives Back program, based on the feedback from the 
student consultation project, with funds directed to support the needs specific 
to each individual campus.    
 
CARRIED. 
 

7.5 Finance Report 
 

The finance report was attached to the meeting package. Alan Griffiths noted that 
a new template is being developed and going forward the VP Finance will provide 
the update. 
 
He noted that there is an improvement in the Food and Beverage area. Revenue 
is slightly down but everyone has done a great job in managing expenses. They are 
currently in a net positive position in Food, Beverage and Catering.  Although they 
are moving in the right direction there is still a lot of work that needs to be done 
in that area.  
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8. Committee Reports 
 
 8.1. Executive Committee 
 

8.1.1 Minutes of the Meeting, June 14, 2018 
8.1.2 Minutes of the Meeting, July 12, 2018 
 

Moved by Tien Nguyen, seconded by Spencer Stewart to collectively 
approve the minutes of the MSA Executive Committee, dated June 14th, 
2018 and July 12th, 2018. 
 
CARRIED.  

 
9. Area Reports 
 

9.1 Executive Director’s Report 
 

The Executive Director’s report was attached to the meeting package. 
 
Alan Griffiths noted that one of his main focuses has been about helping the Board 
have a stronger voice. He added that he felt like the presentations raised the 
organizational IQ.  His second objective was to rebuild the team and he noted that 
they are on a pretty good momentum right now. 

 
9.2 V.P. Internal Report 

 
The V.P. Internal report was attached to the meeting package. 
 
Brayden Spjuth listed some of the priorities she’s working on and noted if there’s 
anything she can do to support the team in the summer, please feel free to ask.  
She thanked the management team for all they’ve done over the summer. 

 
Moved by Samantha Hoover, seconded by Anthony Chidley to approve the area 
reports as presented.   

 
CARRIED. 

 
10. Questions and Announcements - none 
 
11. Next Meeting Date 
 

The next meeting date will take place as part of the Board training days, taking place 
August 21st and 22nd.   
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12. Adjournment 
 

Moved by Brayden Spjuth, seconded by Tommy Williams to adjourn the Open portion 
of the meeting and move into the Closed portion. 
 
CARRIED. 
 

The Open portion of the meeting adjourned at 9:02 p.m. 
  
 
 
 
 
 
 
_______________________  ___________________________  ___________ 
Andrew Pidsadny, President  Alan Griffiths, Executive Director  Date 


