
Mohawk Students’ Association 
 

BOARD OF DIRECTORS’ MEETING 
March 15th, 2018 

MSA Boardroom – room G111, Fennell Campus 
 

M I N U T E S 
 
Present: Samantha Hoover, President   Executive 
  Andrew Pidsadny    Director: Alan Griffiths 
  Brayden Spjuth  
  Katie Agnew     Recording 
  Tien Nguyen     Secretary: Wendy Rolfe 
  Jennifer Huegel 
  Ireland Stevens    Speaker: Alex Presta 
  Tommy Williams  
  Jonah Schaufler-Biback   Guests: Louisa Drost 
  Justin Hayter       Lori Koziol 
  Kyle Datzkiw       Samantha Thompson 
          Sandy Tepsic 
          James Knott 
          Tim Fricker 
          Emily Baynes 
          Adithya Mohandas 
          Spencer Stewart 
          Jessica Korchowiec 
          Pearl Mendonca 
          Katrina D’Alesio 
 

 
PART I – PRESENTATION 
 
1. Smoke-Free Campus 
 

Lori Koziol and Louisa Drost were present to discuss the College’s plan to go 100% smoke 
free. They noted that Canadian schools have been lagging behind schools in the United 
States where there are over 2000 smoke free campuses.  McMaster University became 
smoke free in July. 
 
Lori Koziol noted that the College is committed to the well-being of students, employers 
and guests on campus. The current policy was revised in 2016, and it laid the groundwork 
to transition to 100% smoke free. The Environmental Management Plan calls upon all staff 
and students to contribute to developing the and supporting the initiative. The College is 
looking at a target date, to be smoke free, of September 2019. 
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The policy will be revised and a draft will be shared, and the College will begin 
communicating the policy changes in September 2018.   
 
Their plan for success includes the following: 

 Reviewing what other institutions are doing and how they became smoke free. 

 Consulting with key stakeholders, including students/staff, St. Joseph’s Hospital, 
the City and surrounding neighbourhood. 

 Working with Facilities to install cigarette butt receptacles in strategic locations. 

 Reviewing student health plans for smoking cessation programs. 

 Developing some type of contest or promotion, working with relevant partners 
like Canadian Cancer Society, Public Health, Leave the Pack Behind, etc. 

 Focusing on ongoing exploration of cannabis legalization including federal and 
provincial legislation as well as direction from College’s Ontario. 

 Considering a procedure for students related to medicinal marijuana use on 
campus. 

 Developing communications directed to new students with all marketing to launch 
February 2019. 

 
Alan Griffiths noted that the Board received a briefing note, on this topic, at the last 
meeting.  He added that the College is looking for the MSA Board to make a decision on 
whether or not to support this initiative. 
 
Tommy Williams asked where they see people going to smoke?  Lori Koziol and Louisa 
Drost noted that there is no perfect solution.   
 
Alan Griffiths asked if the MSA will be invited to participate in the working group and was 
told that they would be asked to participate. 
 
Jennifer Huegel noted that the library area is a problem-area for smoking. 
 
Tommy Williams asked how many students are smokers.  They have asked the question, 
but don’t have an answer at this time. 
 
Katie Agnew noted that the MSA’s mission is to enhance the College experience and 
stated that this is an important change which should be an easy decision. 
 
Alan Griffiths stated that he has discussed this topic with the MSA’s Human Resources 
Generalist and support for employees could fall under the Employee and Family 
Assistance Program.     
 
Louisa Drost and Lori Koziol thanked the MSA for their time and left the meeting. 
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2. Consultation Project – Responding to the Evolving Campus Culture 
 
Emily Baynes, Manager, Communications and Events, was present to speak about the 
stakeholder engagement project. She introduced James Knott, from Lura Consulting, who 
has been contracted to support the project. 
 
She noted that this will be the largest student consultation project in MSA history. They 
will be asking for student feedback on student government/advocacy, food and beverage 
operations, student services, and communication and events.  They plan to engage over 
3,000 students from all three campuses and will use a combination of online and in-
person methods. Prizes will be awarded to winning participants. 

 
Lura Consulting have been leaders in community engagement since 1974. They facilitate 
meaningful, constructive conversations and help generate new ideas to solve old and new 
problems. They know how to engage communities, stakeholders, government and 
organizations in decision making. They also have experience in coaching others on 
engagement and collaborative planning, and the development of strategic plans. 

 
The project objectives include: 

 Measuring student satisfaction with MSA programs, services and advocacy 

 Identifying opportunities to expand, change or improve 

 Gauging awareness of the MSA 

 Identifying the most effective ways to communicate with students 

 Determining the best direction for student-focused special events 

 Collecting student demographic information 
 

They plan to collect data through different methods including the Metroquest online 
survey, hallway conversations and focus groups.  This will take place in early to mid April, 
and again in May in order to connect with summer semester students. 

 
Ireland Stevens asked how they will encourage students to participate in focus groups.  
Emily Baynes stating they are focussed on picking the right times to connect, and will be 
asking for support from the Board, Student Reps, and faculty to drum up participants. 
There will be great prizes available for those who participate, through a draw system.   

 
Tommy Williams asked if there was a back-up plan in the event that students don’t attend 
the focus groups.  Emily Baynes stated that they are not expecting to have a difficult time 
getting students to participate.  Alan Griffiths added that, if they do notice poor turnout, 
they will do whatever it takes to get people to those sessions and will be asking everyone 
to have all hands on deck.   

 
James Knott walked the Board through the survey and how the site works. Emily Baynes 
will provide Board members with a link to go in and complete the survey. 
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Communication will be done through information tables, social media, posters, digital 
screens, table toppers, e-blasts, the website, promo cards, cashier handouts and the 
reception desk. 

 
The project timeline is as follows: 

 March – will finalize scope of project, prepare engagement strategy and work plan 

 March April and May - will have digital engagement, hallway conversations, and 
focus groups 

 June – analysis and reporting 
 

Board members will be asked to participate in surveys and focus groups, help facilitate 
surveys during their office hours and at events, assist with the recruitment of students for 
focus groups, and raise awareness of feedback opportunities. 

 
Andrew Pidsadny asked how Board members can get involved.  Emily Baynes stated that 
they’d like the Board members to help with outreach to student groups to encourage 
them to fill out the survey.  Samantha Hoover stated that Board members will be asked 
to commit a quarter of their office hours to assist. 

 
Tim Fricker asked the MSA, as a courtesy, to let Samara Young know about the survey as 
its happening at the same time as the KPI’s.    
 
Jonah Schaufler-Biback asked who is eligible to complete the survey and win prizes.  Emily 
Baynes stated that the only limitation is on tuition reimbursement.  With all other large 
prizes, if the winner does not have a use for the prize they will give them the value of the 
prize.   
 
Alan Griffiths asked Emily Baynes and Lura to connect with Pearl Mendonca on the best 
way to roll this out to continuing education students.  

 
The Speaker thanked Emily Baynes and James Knott for their presentation.  James Knott 
left the meeting at this time. 

 
PART II – OPEN 
 
The Open portion of the meeting was called to order at 7:09 p.m. 
 
1. Introduction 

 
1.1 Speaker’s Remarks 
 

Alex Presta welcomed everyone to the meeting.  He congratulated the MSA Board 
and staff who attended the AGM and noted that he watched the live-stream. He 
thanked Gloria Montes who filled in as Speaker for that meeting. 
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He also offered his congratulations to all those students who ran in the recent 
MSA elections.  

 
Moved by Samantha Hoover, seconded by Brayden Spjuth to give speaking 
rights to the incoming Board members.   
 
CARRIED. 

 
1.2 Approval of the Agenda 
 

Moved by Andrew Pidsadny, seconded by Jonah Schaufler-Biback to approve the 
agenda as amended. 
 
Add:  6.3 – Smoke-Free Campus (for approval) 
Change: 6.2 – Food Services Revitalization Project (change to approval) 
 
CARRIED.  

 
2. President’s Report  
 

Samantha Hoover’s written report was attached to the meeting package.   
 
She encouraged Board members to continue to study hard and balance their classes with 
their duties as Board members. 
 
The ABC Day sign-up page went live last week. Volunteers have started to sign up to 
participate at one of the ten community sites.     

 
She congratulated the election candidates and encouraged them, over the next few 
weeks, to ask questions, absorb information and start to think about how they’d like to 
make their mark as student leaders.   

 
Upcoming events include: a student leader social, with the MSU and Redeemer, at Serve 
Ping Pong, Student Rep meetings at each of the campuses, and lunch with the Deans to 
review the Advocacy Framework documents.   
 
She noted that, with six weeks left, it’s time to reflect on the 2017-2018 term.  She advised 
Board members to think about the difference they’ve made in students’ lives, what they 
did well, where they were challenged and what they can do better. 
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3. Minutes 
 

3.1 Minutes of the Board Meeting, February 21st, 2018 
 

Moved by Jennifer Huegel, seconded by Kyle Datzkiw to approve the minutes of 
the MSA Board of Directors’ meeting, dated February 21st, 2018. 

 
CARRIED. 

 
 3.2 Minutes of the Annual General Meeting, February 14th, 2018 

 
Moved by Jonah Schaufler-Biback, seconded by Ireland Stevens to approve the 
minutes of the Annual General Meeting, dated February 14th, 2018. 
 
CARRIED. 

 
4. College Update 
 

Tim Fricker brought the President’s video update from the last Board of Governor’s 
meeting. 
 
Mohawk hosted the local food summit, increasing local food at Ontario’s colleges. At the 
summit, Mohawk was awarded the Local Food Champion Award. 
 
The Hoop Dance won a Hamilton Urban Design Award of Excellence for landscapes, public 
spaces and green infrastructure.   
 
The College has hired a New Centre for Climate Change Executive Director, Sandi Stride. 
 
They opened City Lab at the old Football Hall of Fame, with McMaster and Redeemer 
University College. 
 
The College has announced a partnership with the Hamilton Port Authority on a new 
Supply Chain Management post-graduate certificate.   

 
They honoured the College’s first graduating class from 50 years ago. 
The Ontario Government announced an investment of $1.2 million in the Centre for 
Climate Change. 

 
Andrew Pidsadny stated that he has been learning about locally sourced foods and 
indicated that one of the risks is that you use multiple suppliers which increases the risk 
of higher contamination. He asked what the College is doing to offset that risk.  Tim Fricker 
suggested having someone from Chartwells come in to present on that topic. Alan 
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Griffiths added that he and Emily Baynes can provide information on that topic as well, 
from their experience in the Sustainability Office. 

  
5. MCACES Advisory Council Update 
 

Pearl Mendonca’s written report was attached to the meeting package. She noted that 
they cancelled their March meeting as it was the same date as the Student Life Family 
Event. They will be meeting again in April, where they will have a presentation on financial 
assistance available to continuing education students.   
 
Spring term registration opens tomorrow. 

 
6. Old Business 

 
6.1 Financial Update 

 
The financial update was attached to the meeting package.  
 
Andrew Pidsadny noted that the MSA continues to maintain a healthy financial 
position. They are still in a surplus position, which will be utilized to support special 
projects and initiatives approved for next year. He noted the main contributor to 
the change in surplus is the timing of when the Student Activity Fee funds are 
received from the College. 
 
All departments are operating within budget, with the exception of the Food, 
Beverage, and Catering division, which is over budget due to a lack of expenditure 
control. The changes made to date have not addressed the issue. Although the 
minimum wage increase has had an impact, management still needs to focus more 
on managing their expenses.   

 
Tommy Williams asked if there is a plan to address the lack of expenditure control.  
Alan Griffiths noted that he recognizes that the Board has been frustrated, for 
more than a year, with the situation, and he would be happy to have a 
conversation about some of the findings, outside of the meeting.  He stated that 
he remains confident in the plan put forth for next year’s budget. The plan has 
been clearly communicated to staff that business as usual is not acceptable.  
Hitting revenue targets, and controlling expenses will be the focus for next year. 

 
6.2 Food Service Revitalization Project 

 
Alan Griffiths brought forward an updated on the MSA production kitchen project.  
He noted that, in the Fall, he brought a proposal forward, to the Board, and 
explained that the MSA doesn’t have a food services model and there are a lot of 
issues surrounding flow, logistics, etc.  They have been trying to operate a large-
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scale food and beverage operation with a tiny kitchen. The Board, at that time, 
agreed to investigate the option of building a prep kitchen. A concept drawing was 
presented at the last Board meeting. 
 
As part of the planning process, they looked at the food services model, as it 
stands, talked to staff to understand the challenges, and did a design charrette.  
Tender drawings are now ready for those who wish to see them. He showed the 
3D rendering of the space. 
 
The kitchen will give them the ability to offer the best food on campus at the best 
price.  Right now they are at capacity in handling volume and they’re looking for 
20 percent growth.  Currently there is a 15-20 minutes wait for food. 
 
The new prep kitchen will meet all health code requirements and create a 
dedicated stand-alone catering space with suitable preparation, cooking and 
washing capabilities. The existing cooler will be used for cold product storage.   

 
Brayden Spjuth asked if the MSA will be hiring more staff for catering. Alan 
Griffiths stated that staffing is based on catering events booked. Typically, they 
can pull in staff from other food service outlets and separate their wages. 

 
Tommy Williams asked if food is going to be moved through the Arnie. Alan 
Griffiths noted that this is done now, in many cases. The giant fridge was mostly 
empty and staff have started to use it already to store fresh food. Par-cooked 
items will be moved from the prep kitchen to finish cooking in the outlets. 

  
Once the Board approves the budget, they will plan for construction demo which 
will start as soon as students are done exams. While construction is happening, 
they will begin developing all the processes and work on the plans to relaunch. 
 
The project budget includes: 

 
Foodservice Equipment - $141,500 
Mechanical and HVAC - $174,000 
Electrical - $49,400 
Architectural/Structural - $46,000 
Contingency - $41,900 
 
Total Cost - $452,800 

 
Alan Griffiths noted that this is a Class D estimate and is the highest possible cost. 
He would like to access funds available in the Student Centre Building Fee to cover 
the Architectural and Structural Costs of $46,000.00. He also noted that he is 
looking at the option of leasing the equipment which will allow for flexibility, and 
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ease of service when products fail. Kyle Datzkiw asked if it’s a single pay lease or 
paid yearly.  Alan Griffiths stated that they are looking at a 60-month term.     

 
Tommy Williams asked if there is a cost to swap out equipment, if it is leased.  Alan 
Griffiths stated that there is a small depreciation penalty. He noted that he is still 
looking at options and would be happy to bring the options and costing back to 
the Board.    
 
Tommy Williams asked if staff have planned for the higher electricity cost.  Alan 
Griffiths stated that part of the Master Agreement with the College outlines what 
we pay for power, and it is a percentage of the cost. There is more than enough 
capacity, in both electrical and natural gas, to add the new equipment and the 
increased cost will be minimal. 
 
Jonah Schaufler-Biback asked if the project is expected to pay itself off in five 
years.  Alan Griffiths stated that they hope to recoup the cost with increased sales. 

 
Jennifer Huegel asked what the plan is in the event they find something 
unexpected during construction.  Alan Griffiths noted that due diligence has been 
done with all the structural and electrical people as well as the architects who are 
very familiar with the campus. The contingency is put in place to cover anything 
unexpected.   

 
Moved by Andrew Pidsadny, seconded by Justin Hayter to approve up to 
$452,800.00 to complete the construction of a new production kitchen facility, 
as presented.   

 
Discussion: 

 
Brayden Spjuth asked if leasing means we pay the same cost every year.  Alan 
Griffiths stated that it would be a monthly payment, similar to leasing a car. 
 
CARRIED. 

 
6.3 Smoke-Free Campus 

 
The Smoke-Free Campus presentation was discussed earlier in the meeting. 
 
Moved by Samantha Hoover, seconded by Katie Agnew to endorse the Smoke-
Free Campus partnership with the College.   
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Discussion: 
 

Jennifer Huegel stated that the College needs to consider where to send the 
individuals who wish to smoke to ensure that they aren’t being pushed over to the 
residence or hospital areas.    

 
CARRIED. 
 

7. New Business 
 

7.1 IACC Weekend 
 

Samantha Hoover stated that the IACC committee is hosting a changeover 
meeting on Saturday, April 21st and 22nd, hosted by the Niagara College SAC. For 
the benefit of the incoming Board members she explained that the IACC is an 
informal advocacy group, made up of several student association presidents.  They 
worked together during the strike to lobby the provincial government and were 
successful in meeting with the Minister to advocate on behalf of students.  

 
7.2 Mo Minds Matter Update 

 
Samantha Hoover distributed an update on Mo Minds Matter events. This was the 
second event, and featured a week’s worth of activities.  Activities were located 
at the Fennell and IAHS campuses, with a pilot event being held at the Stoney 
Creek Campus.  Events included a self-care day, rose giveaway, texting programs, 
and a cupcake giveaway. The food bank also sponsored a pancake breakfast at 
each campus.   
 
She noted that she will provide a complete report once all events are complete.   
 
Samantha Hoover thanked the Mental Health Committee for dedicating the time 
to executive all of their plans. 

 
7.3 Elections Update 

 
Wendy Rolfe reviewed the Elections Report which was attached to the meeting 
package. 
 
She noted that this year there were 11 candidates, which was a significant 
decrease from 2017.  Voter turnout was 10.8%.   
 
A number of methods were used to promote the nomination period and over 50 
packages were viewed/downloaded/picked-up. 
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Wendy Rolfe noted that there were a number of acclaimed candidates at the 
meeting.  Each of them met the requirements set out for acclaimed candidates 
and were in attendance at the meeting to present to the Board.  Each candidate 
addressed the Board and spoke about their background, goals, and why they 
wanted to be a Board member. After they spoke they left the meeting so that the 
Board could discuss their ratification. 
 
Moved by Samantha Hoover, seconded by Kyle Datzkiw to ratify Andrew 
Pidsadny, as President, Brayden Spjuth, as VP Internal, Spencer Stewart, as VP 
Stoney Creek, Jessica Korchowiec, as Community and Urban Studies Director, 
and Tien Nguyen as VP External on the 2018-2019 MSA Board of Directors. 
 
CARRIED. 

 
8. Committee Reports 
 

8.1 Executive Committee Meetings 
 
  8.1.1 Minutes of the Meeting, January 5th, 2018 
  8.1.2 Minutes of the Meeting, February 9th, 2018 
  8.1.3 Minutes of the Meeting, February 14th, 2018 
  8.1.4 Minutes of the Meeting, February 15th, 2018 
  8.1.5 Minutes of the Meeting, March 5th, 2018 
  8.1.6 Minutes of the Meeting, March 12th, 2018 
 

Moved Ireland Stevens, seconded by Andrew Pidsadny to collective 
approve the minutes of the MSA Executive Committee meetings, dated 
January 5th, 2018, February 9th, 2018, February 14th, 2018, February 15th, 
2018, March 5th, 2018 and March 12th, 2018. 
 
CARRIED. 
 

8.2 Mental Health Committee Meetings 
 
  8.2.1 Minutes of the Meeting, February 21st, 2018 
  8.2.2 Minutes of the Meeting, March 7th, 2018 

Moved by Jonah Schaufler-Biback, seconded by Samantha Hoover to 
approve the minutes of the MSA Mental Health Committee meetings, 
dated February 21st, 2018 and March 7th, 2018. 
 
CARRIED. 
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9. Reports 
 

9.1 Executive Director’s Report – as attached to the meeting package.  
 
9.2 V.P. Finance Report – as attached to the meeting package.  
 

 9.3 V.P. Fennell Report – as attached to the meeting package. 

 9.4 V.P. Marketing Report – as attached to the meeting package. 

 9.5 V.P. Health Sciences Report  

  Katie Agnew’s area report was attached to the meeting package. 

She noted that the Valentine’s Day themed events went really well.  They were 
pleased with the candidate and voter turnout at the IAHS campus although they 
ran into some difficulty with the laptops. 
 
Katie Agnew has finalized the student engagement plan for the incoming Board 
and the training manual.   
 
The IAHS Student Rep program is going well, with 50 people showing up at the last 
meeting.  In March they will be hosting a meet and greet with incoming Board 
members. 
 
They are hosting a volunteer appreciation lunch for Student Reps and other 
campus volunteers. 

 
 9.6 V.P. Stoney Creek Report 
 
  Jonah Schaufler-Biback’s written report was attached to the meeting package.  
 

He noted that February was a busy month with PD night and the Alumni of 
Distinction dinner. 
 
They hosted a Valentine’s Day Event and a mashed potato bar which went well. 
 
Jonah Schaufler-Biback noted that they watched the live-stream of the Annual 
General Meeting at his campus.  There were issues with the projector but they 
were able to view it on one of the office computers. 

 
 9.7 Business Director Report – as attached to the meeting package. 
 
 9.8 Technology Director Report – as attached to the meeting package. 
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9.9 Media & Interdisciplinary Studies Director Report – as attached to the meeting 
package. 

 
9.10 Community & Urban Studies Director Report – as attached to the meeting 

package. 
 

Moved by Tommy Williams, seconded by Kyle Datzkiw to collective accept the area 
reports, as presented. 
 
CARRIED. 

 
10. Questions and Announcements 
 

Ireland Stevens announced that her program raised just under $38,000 for Food4Kids, 
which will feed 100 kids for the entire year. 

 
11. Next Meeting Date 

 
Leadership Retreat, April 23rd – 26th, 2018 at YMCA Geneva Park in Orillia, Ontario. 
 

12. Adjournment 
 

Moved by Jennifer Huegel, seconded by Jonah Schaufler-Biback to adjourn.   
 
CARRIED. 

 
The meeting adjourned at 9:02 p.m. 
 
 
PART III – CLOSED 
 
There was no Closed session at this meeting. 
 
 
 
 
 
_______________________  ___________________________ _______________ 
Samantha Hoover, President  Alan Griffiths, Executive Director Date 


