
Mohawk Students’ Association 
 

BOARD OF DIRECTORS’ MEETING 
Wednesday, May 15th, 2019 

5:30 p.m. – MSA Boardroom, room G111 
 
 

M I N U T E S 
 

 
Present: Andrew Pidsadny, President    Executive 
  Sheldon Coombs   Director: Alan Griffiths 
  Brayden Spjuth 
  Garrett Blair    Recording 
  Jocelynne Bigelow   Secretary: Wendy Rolfe 
  Mitalben Pandya 
  Tyler Harnish    Speaker: Jonah Schaufler-Biback 
  Tina Vineham 
  Greg McNeish    Guests: Tim Fricker 
  Mark Karpuk      Meg Houghton  
  Samira Malik      Pearl Mendonca 
 
Regrets: Samantha Hoover   
 

 
PART I – PRESENTATION 
 
There was no presentation scheduled for this meeting. 
 
PART II – OPEN 
 
The Open portion of the meeting was called to order at 6:00 p.m. 
 
1. Introduction 
 

1.1 Speaker’s Remarks 
 

The Speaker welcomed everyone to the first meeting of the 2019-2020 Board. He 
asked everyone to introduce themselves for the benefit of the guests in 
attendance.   
 
He noted that the College and MCACES updates were going to be moved up on 
the agenda. 
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4.  College Update 
 

Meg Houghton welcomed everyone to the Board and said they are coming into what is 
one of the most important and distinguished leadership positions on campus. She added 
that many members of the College administration started out as student leaders.   
 
She noted that, when she arrived at Mohawk College she was pleased to discover how 
great the relationship was between the College and the MSA, which will serve both groups 
well over the next year. 
 
The College just held a conference, attended by staff at numerous colleges. Their 
colleagues commented on the strength of the relationship between the two groups.  Alan 
Griffiths and Andrew Pidsadny presented at their conference, yesterday, and got great 
feedback. 
 
She added that she is committed to ensuring that the strength of that partnership carries 
forward and she is looking forward to getting great feedback from the MSA about the 
student experience.  

 
Tim Fricker stated that, traditionally during the update, he will bring information on items 
that the College is working on, that the MSA will be interested in.  He reiterated the great 
feedback that they got for having the MSA present at their conference. They also enjoyed 
showcasing the Cellar and bringing some business to the MSA. He noted that their 
colleagues also commented on how beautiful and clean the campus was, and the 
hospitality displayed by Mohawk staff and students. 

 
The College’s Learning Management System (currently E-Learn) is up for tender.  They are 
starting to plan the implementation process for whatever system is selected.  The MSA 
was involved in the review and will be involved in the implementation process to ensure 
that the students’ interests are heard. 

 
5. MCACES Advisory Council Update  
 

Pearl Mendonca explained the history of the previous association known as MCACES, 
which represented continuing education students. That was disbanded and the MSA 
became the representative of all students.  She noted that she attends the MSA meetings 
and provides an update on activities and concerns surrounding continuing education 
students.   
 
They’ve been focussing on the best way to engage continuing education students, as most 
of them are on campus during evenings or weekends, while others are taking online 
learning programs. They piloted a webinar project with Alumni earlier in the year and are 
continuing to work on building a program of online opportunities.    
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Pearl Mendonca, Tim Fricker and Meg Houghton left the meeting at this time. 
 

1.2 Approval of the Agenda 
 

Moved by Garrett Blair, seconded by Brayden Spjuth to approve the agenda.  
 
CARRIED. 

 
1.3 Ratification of Appointed Members 
 

Andrew Pidsadny stated that the five Fennell Directors, who were selected 
through an interview process, need to be ratified. He invited those who wished, 
to speak about why they wanted to be part of the MSA Board of Directors and 
what experience and skillset they bring with them.  
 
Moved by Sheldon Coombs, seconded by Garrett Blair to collectively ratify 
Jocelynn Bigelow, Tyler Harnish, Mark Karpuk, Tina Vineham and Greg McNeish 
to the position of Fennell Director, on the 2019-2020 MSA Board of Directors. 
 
CARRIED. 
 
Jonah Schaufler-Biback welcomed everyone to the Board. 

 
2. President’s Report 
 

Andrew Pidsadny’s written report was attached to the meeting package.   
 
He welcomed everyone to the Board and stated that they will make many informed 
decisions over the year, in the best interest of students.  He added that this will be the 
first year under the new structure and everyone will have to be patient while the Board 
navigates the changes. 

 
There are a lot of academic appeals scheduled, as students have a time limit once their 
final grades are released.  

  
Summer orientation, for new students, was May 6th in the Arnie.  Andrew Pidsadny stated 
that he attended the Apprenticeship student welcome, with Mitalben Pandya, and they 
had a chance to meet and speak to students. 

 
3. Minutes 
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3.1 Minutes of the Meeting, April 25th, 2019 
 
Moved by Greg McNeish, seconded by Tyler Harnish to approve the minutes of the 
MSA Board of Directors meeting, dated April 25th, 2019, as amended. 
 
Amendments: Item 8.1 – 2019-2020 Budget – Andrew Pidsadny’s name appeared 
twice on the list of the Budget Committee members, while Tommy Williams did not. 
 
CARRIED. 

 
6. Financial Update 
 

Alan Griffiths advised the Board that there is, typically, no financial update in May as staff 
is in the middle of year-end and getting ready for the audit, by a third party auditor.  The 
Board will typically wait until the year-end statement is ready to be shared. 

 
When financial updates are provided, the VP Finance will present his interpretation of the 
state of the organization’s finances, based on the monthly report produced by the finance 
team.  Sheldon Coombs and all the managers will provide details and open it up to the 
Board to ask any questions. 

 
Everyone has seen the budget.  Management’s job is to follow the plan and, where we 
have to deviate, it will be discussed in advance with the Executive Committee or Board.  
It is important to note that nothing happens, outside of the budget plan, without approval 
by the Executive Committee or Board. 

 
Given the changes to the fee structure, the Board will be receiving lots of information 
about opt-out rates, revenue generation, etc. 

 
The year-end statement, for this year, will show a large surplus. This was driven by a 
management decision, in line with the Board, to roll back spending during the latter half 
of last year.  The intent was to save as much money as possible to build reserves to allow 
the MSA to manage through the first few years of the Student Choice Initiative.    

 
7. Old Business 
 
 7.1 Student Choice Initiative 
 

A document was attached to the meeting package which outlined questions that 
may be asked about the optional ancillary fees that are part of the Student Choice 
Initiative.  The MSA worked with the College on this document which can be used 
by the Board and front-line staff to answer any questions. 
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Garrett Blair asked if they should have printed copies available at promo booths.  
Alan Griffiths stated that’s a great idea and added it will be available at our front 
desk and on line in order to equip Board members and staff with accurate, 
consistent information to address questions. 

 
Sheldon Coombs asked if the MSA will be sending out messaging encouraging 
students to pay the optional fees in order to continue seeing great events.  Alan 
Griffiths noted that, over the summer they will be working on the communication 
pieces for these fees.  He added that information about the MSA and the optional 
fees is included in all the fee and registration packages.  In July they will bring a 
presentation to the Board sharing the communications plan as well as Orientation 
plans.   

 
Sheldon Coombs asked what’s happening with the Student Rep program.  Andrew 
Pidsadny stated that it is being replaced with advisory committees that are 
focused on the MSA advocacy priorities. A student reference panel will also be 
added.  These new groups will still engage students but in more focussed ways. 

 
Mark Karpuk asked what the criteria was to determine what fees would be 
essential and what would be optional.  Alan Griffiths explained that the Ministry 
created a binding directive which outlined what could be considered mandatory 
and what had to be optional.  Based on this directive the MSA has the following 
optional fees:  Food Bank, Special Events, Clubs and Student Government. 

 
8. New Business 
 
 8.1 Advocacy Priorities 
 

Andrew Pidsadny stated that, last year, the MSA did a College-wide engagement 
survey. Nearly 5500 students completed the survey which provided the MSA with 
data on what students wanted the MSA to advocate for. 
 
Based on this, last year’s Board worked on the following advocacy priorities: 
 
Student Fees (international and domestic) 

 Challenged the traditional approach to reviewing college ancillary fees 

 Requested more in-depth explanation and continuous engagement 
o Lead to informed decisions and some of the most engaging dialogue to 

date 
o Professionally challenged the institution on a few significant changes 

 Worked with the College to propose a fair budget and fees 

 Attended rally at Queen’s Park 

 Created a “Take Action” page encouraging students to self-advocate, educate 
themselves on OSAP changes, and provided information on: 



MSA Board Meeting 6 May 15, 2019 
 

o letter templates to MPP’s  
o OSAP calculator 
o petitions 

 Sent a letter to the Minister from 75 student associations 
 

Transit (service and value, inter-regional connectivity) 

 Joined the Hamilton Transit Alliance 

 Included McMaster Students Union, Hamilton Chamber of Commerce, YWCA 
Hamilton, Disability Justice Network, Hamilton Hive, Social Planning and 
Research Council, Amalgamated Transit Union, Hamilton and District Labour 
Council and Immigrants Working Council 

 Will negotiate collectively with MSU and Redeemer for the new contract which 
will provide a strong student voice 

 
Student Engagement 

 Ran a municipal elections campaign to encourage students to vote 

 Student Rep program updated based on lack of meaningful engagement, lack 
of structure and difficulty recruiting.  Revamped it to include an application 
process, held town halls, and gave reps a project to provide structure and 
meaningful engagement 

 The Board structure was revamped to better engage students at all campuses 
 

Learning Environment 

 Worked with Paralegal students to develop easily digestible resources to 
breakdown college policies and procedures 

 Sat on Academic Integrity Committee for the College 
 

Campus Space 

 Brought equality to all three campuses to allow food in library spaces 

 Through Mohawk Gives Back worked with the College to identify spaces that 
needed improvement 

 Students will get new and enhance spaces at all three campuses 

 Helped engage students on the AODA Advisory Committee 
 

Alan Griffiths explained that the Board, led by Andrew Pidsadny, will pick their top 
five advocacy priorities which will then shape the work of the advisory 
committees.  
 
Once the Board meeting is completed, they will hold a brainstorming session, 
followed by consultation with students throughout the summer. 

 
Sheldon Coombs asked if each Director will lead one Advisory Committee focussed 
on one advocacy priority.  Andrew Pidsadny stated that was correct and added 
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that the VP Internal Advocacy and VP External Advocacy will aid in organizing the 
committees and activities. Alan Griffiths added that there will be one additional 
committee at each of the IAHS and Stoney Creek campuses.  
 

9. Committee Reports – none 
 
10. Area Reports 
 

10.1 Executive Director’s Report 
 

Alan Griffiths stated that there would typically be a written Executive Director’s 
report, outlining happenings on the staff side of the organization. For this meeting 
he will be providing a verbal update. 
 
He noted that, right now, everyone is focussed on pulling together the pieces of 
the newly changed organization, which started May 1st.  
 
One of the major shifts is the repatriation of bringing all service delivery back to 
the MSA with a larger focus on bus pass and health and dental. Staff at all 
campuses have been working hard getting summer students set up with the new 
PRESTO system for the HSR bus pass, which has replaced issuing stickers.  
Approximately 1800 students have registered their cards to date. It will be 
extremely busy in September as all returning students will be issued a PRESTO 
card. 

 
CSEP positions have been hired – one in Student Services, one in Events and one 
in Finance.  Those students will start in coming weeks. 

 
Today, the MSA held its first summer event which was a welcome back BBQ.  We 
planned for 200 students to attend, and ran out of food in an hour.  Welcome back 
events are also being planned at Stoney Creek and IAHS campuses.     

 
This is the busiest time of year for the Finance department as they wrap-up year-
end and prepare for the audit.  In addition, they are working on building a brand 
new reporting structure aligned with essential fees.  

 
Hours in Food, Beverage and Catering roll back in the summer.  They are planning 
to keep the Cellar open, with a skeleton crew, as long as sales can justify the cost.  
They are monitoring this on a daily basis, but so far are exceeding projections.  
Garrett Blair asked how they determine the hours for the Cellar.  Alan Griffiths 
stated that they didn’t determine a specific end time and are staying open as long 
as there are customers. 
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Moved by Jocelynne Bigelow, seconded by Tina Vineham to approve the area 
reports.    

 
CARRIED. 

 
11. Questions and Announcements -  none 
 
12. Next Meeting Date 
 

Wednesday, June 19th, 2019, 5:30 pm dinner, 6:00 pm presentation, 6:30 pm Call to 
Order. Agenda items and area reports are during Monday, June 10th, 2019.  This meeting 
will take place at the Fennell campus. 

 
13. Adjournment 
 

Moved by Mark Karpuk, seconded by Greg McNeish to adjourn. 
 
CARRIED. 

 
The meeting adjourned at 7:15 p.m. 
 
 
PART III - CLOSED 
 
There was no Closed session at this meeting. 
 
 
 
 
 
_______________________  ___________________________  ________ 
Andrew Pidsadny, President  Alan Griffiths, Executive Director  Date 
 
    


