
Item 3.1 
Mohawk Students’ Association 

 
BOARD OF DIRECTORS’ MEETING 

Wednesday, June 19th, 2019 
5:30 p.m. – MSA Boardroom, room G111 

 
 

M I N U T E S 
 
 
Present: Andrew Pidsadny, President  Executive 
  Sheldon Coombs   Director: Alan Griffiths 
  Jocelynne Bigelow 
  Greg McNeish    Recording 
  Mitalben Pandya   Secretary: Wendy Rolfe 
  Samantha Hoover 
  Tyler Harnish    Speaker: Jonah Schaufler-Biback 
  Tina Vineham 
  Mark Karpuk    Guests: Ron McKerlie 
  Brayden Spjuth     Meg Houghton 
   
Regrets: Samira Malik 
  Garrett Blair 
 

 

PART I – COLLEGE INTRODUCTIONS 

Ron McKerlie, Mohawk College President and President of the Mohawk College Foundation 
introduced himself to the new Board of Directors.  

He stated that the College and the MSA have a great relationship with respectful dialogue. This 
is not the case at every College and it should not be taken for granted.  He added that he meets 
with Andrew Pidsadny and Alan Griffiths every month as does Meg Houghton and Tim Fricker. 

He thanked the new Board members for their service and noted that not only will they be a 
blessing for the students, they will also be blessed by the experience they are going to have over 
the next year.  He noted that this is an unusual year because of the implementation of the Student 
Choice Initiative and everyone will learn together.  He believes there will be a two-year settling 
in period, after which they should have a better understanding of what students are choosing to 
pay for.   

He encouraged the Board to reach out if any issues come up so that they can be dealt with and 
noted that the Board members have tough jobs and the College is there if help is needed.     
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Ron McKerlie stated that he is very excited that Meg Houghton has joined the Mohawk College 
team.  She understands students deeply and is passionate. 

Meg Houghton introduced herself as well. She encouraged Board members to embrace the 
unique learning opportunity they have.  She noted that it was very clear to her, from the interview 
process and how the College approaches every decision, that Mohawk is very focussed on the 
student experience and the MSA is in the room when they make key decisions that affect 
students.  She added that she is looking forward to working together and working through any 
issues that may arise. 

The Board members introduced themselves and talked about their positions on the Board and 
their programs of study. 

Ron McKerlie thanked them again for investing their time with the MSA and wished them luck 
for the upcoming year. He left the meeting at this time. 

The speaker noted that the College Update would be moved up on the agenda. 

4. College Update 

Meg Houghton stated that Tim Fricker was unable to attend the meeting as he was away 
accepting an award for the College for the Student Success and Innovation Centre. 
Mohawk College is showing strongly on the national stage.  

She noted that the College is aware that the delivery of counselling services, through the 
Square, is problematic for students.  Students feel the access point is less than desirable 
and that personal matters should not be intermingled with students taking care of 
transactional items. They brought in two individuals to work with the College to do a 
wellness review. She added that there is an increase in mental health issues and it is 
difficult to figure out where to go for assistance. Some may go to counselling while others 
may go to a doctor.  Other Colleges have integrated their health and wellness areas and 
have seen success. An integrated area allows the service provider to take a holistic 
approach and figure out exactly how to help the students.  The review will allow for a 
current-state analysis and provide information on what a phased-in approach may look 
like and what appropriate space would involve. The MSA will be invited into some 
planning sessions. 

Simultaneously, they are looking at the Square overall, with a review of both the 
International and domestic Squares, to determine if this is the best model for students 
moving forward.  There are some distinct needs that international students have that 
require a specialized approach, but there are unintended consequences of having two 
service areas. They want to ensure that students have a high quality experience and there 
is no inequality of treatment for domestic and international students. Ideally there would 
be a model where situations common to both groups are handled in one location and 
things specific to international students are handled in another. Brayden Spjuth asked if 
they will also be looking at the challenges faced by students at the other campuses, 
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surrounding the Square.  Meg Houghton stated that they are focussing on Fennell campus 
as the services provided at Stoney Creek and the IAHS are not segregated.  

In March, the Government required that they have their Sexual Violence policy approved 
by the Board of Governors and have their task force set.  That was approved at the last 
Board of Governors’ meeting. 

Meg Houghton shared with the Board how impressed she has been with the MSA’s 
efforts, as a Board, to move towards a healthy position under the Student Choice 
Initiative.  The MSA is taking the biggest hit within the College and the level of action and 
consideration the MSA has put on the task is in keeping with the significance of the shift. 
She has encouraged the same level of rigor within her team.  She has pulled her team 
together to talk about how they can react and shift out of deficit-based thinking and get 
back to the visioning. Her team is also looking at budgets and what they value and are 
taking an efficiency approach with the budgets.  They are thinking about the Mohawk 
student experience, how it is unique in the province, how they can have the right things 
in place, despite who is doing them, and working on an evaluation rubric to evaluate each 
program. They want to ensure there are efficiencies and no redundancies. Her team will 
be getting together again late September to see where they’ve gotten to and map out 
where there are opportunities. 

Sheldon Coombs asked if they will be talking about coordinated branding and 
streamlining some of the strategies.  Meg Houghton stated that there isn’t a specific 
opportunity or program they’re focussing on right now, but the longer they spend on the 
process the more they can get into the details. 

Alan Griffiths stated that the MSA is waiting for the evaluation document to be finalized, 
and then will be working as a team to start the evaluation process on all of the MSA’s 
programs. He thinks there is an opportunity for the MSA and the College with respect to 
branding. The MSA needs to maintain a separate identity as the student advocate but 
there can be a message surrounding the student experience that “together we make this 
better”. 

Brayden Spjuth stated that, in terms of sharing and collaborating, it makes sense to figure 
things out before orientation as many areas in the College offer orientation activities. Meg 
Houghton agreed that areas can’t be in competition with each other, however they won’t 
be exactly where they want to be during the orientation period. She added there are a lot 
of strengths in the program already. She noted that the exercise will be longer than what 
they can get done in a three-month period. Alan Griffiths added that the MSA has 
undertaken a lot of change but it will take the College a little longer as there is a lot more 
to unravel.   

Sheldon Coombs asked if there is a focus on prevention around wellness, instead of 
treatment. Meg Houghton stated that there is a role that focusses on prevention and 
health promotion. She noted “Do Well, Be Well” as well as other healthy initiatives.  She 
is still learning much about the programs offered, but noted that they have to ensure 
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proper training, be proactive, and have to think about it from a community-based 
perspective. 

Samantha Hoover stated that the MSA has been trying to figure out how they fit into 
providing mental health support.  She asked the College to consider what the MSA’s role 
can be in the process and delivery. Meg Houghton stated that she has been thinking about 
peer to peer programs, and some other areas the College and MSA can potentially partner 
on. 

Brayden Spjuth stated that it is also important that the student association advocates to 
the municipality about supports for mental health issues.  Getting treatment can take an 
extended period of time and they really need to advocate for more funding for 
community supports. 

Meg Houghton thanked the Board for time on the agenda and left the meeting at this 
time. 

PART II 

The Open portion of the meeting was called to order at 6:48 p.m. 

1. Introduction 
 
1.1 Speaker’s Remarks  

 
Jonah Schaufler-Biback welcomed everyone to the meeting.   
 

1.2 Approval of the Agenda 
 
Moved by Samantha Hoover, seconded by Sheldon Coombs to approve the 
agenda.   
 
CARRIED. 

 
2. President’s Report 

 
Andrew Pidsadny’s written report was attached to the meeting package.   
 
He provided an update on the new learning management system implementation. The 
MSA will be involved in the communications plan and all our front desk staff will be 
trained to be able to provide assistance and communication.   
 
He attended the last Parking User Committee meeting where they talked about the 
increase to rates for the upcoming year.  The MSA tried to get something in place to 
ensure they don’t increase rates over the rate of inflation but they were not supportive 
of that because they won’t know the demand on spaces until September. 
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3. Minutes 

3.1 Minutes of the Board Meeting, May 15th, 2019 

Moved by Brayden Spjuth, seconded by Mitalben Pandya to approve the 
minutes of the MSA Board of Directors’ meeting, dated May 15th, 2019. 

CARRIED. 

4. College Update – This item was handled earlier in the meeting.  
 

5. Financial Update 
 

The financial update was posted to Sharepoint. 
 
Sheldon Coombs stated that the MSA continues to maintain a healthy financial position. 
 
In May the Food, Beverage and Catering area had some notable variations although this 
is the first month under the new system, where this department stands alone.  In addition, 
the business model has always planned for a loss in the summer months. Attention needs 
to be paid to cost of goods sold and labour costs. 
 
There was some variation in the benefits accounts in several departments.  Management 
should review to ensure the budget is more inline with current predictions. 
 
There were no donations made in May, but there have been some in June which will 
appear on the next statement. 
 

6. Old Business 
 

6.1 2019-2020 Advocacy Priorities 

Andrew Pidsadny sent out a google doc, for the Board members to review, that 
outlined the proposed advocacy priorities for the next year. He and Alan Griffiths 
reviewed it and made a few minor changes to ensure items were categorized more 
broadly.  Some of the specific comments were built into a work plan and action 
items. 

Alan Griffiths noted that he thought it would be a wise idea to keep things a little 
looser to allow for some flexibility throughout the year.  The priority and 
description is important as it will give them something to hone in on. 

Priority categories are: 

Learning Experience – identifying opportunities to improve the learning 
environment of Mohawk students by focussing on and advocating for 
improvements to the following:  learning management systems and tools, 
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classrooms and campus facilities and increased access to OER’s, used textbooks 
and other resources. 

Access and Affordability – improving Mohawk students’ ability to access support 
resources that help to address the physical and economic barriers of getting a 
quality education. 

Inclusivity and Social Responsibility – finding a way to include diverse groups on 
campus and fulfill our social responsibility. Celebrating, enhancing, and 
encouraging social inclusion, while maintaining an ethical responsibility to society. 

 
Governance and Student Voice – identifying opportunities to increase student 
involvement in campus governance, leadership, student movements, and local 
issues by increasing participation and opportunity to get involved. 
 
Student Service and Experience – striving to improve student satisfaction and 
wellness by providing valuable student experiences, essential services, and life 
supports. 

Alan Griffiths stated that this will become the blueprint for the year and the Board 
should challenge themselves, when making decisions, to ensure they align with 
the priorities. 

Andrew Pidsadny stated that the next steps include: 

 Consultation with Mohawk College internal partners (June 19th – July 17th) 
o Internal meetings and discussion with partners 

 Consultation with Mohawk students (June 19th – July 17th) 
o Focus group(s) 
o Online survey 
o Hallway engagements 

 Board approval at Board meeting (July 17th) 

Moved by Jocelynne Bigelow, seconded by Andrew Pidsadny that the Board 
approve the draft advocacy priorities as presented, along with the next steps, 
including: consultation with Mohawk College and consultation with students. 
Final approval will take place at the July 17th Board of Directors’ meeting. 

CARRIED. 

6.2 Student Choice Initiative Opt Out Process 

Alan Griffiths stated that everyone has heard about the Student Choice Initiative 
and noted that the MSA has done a lot of work internally to re-envision. Last week, 
the College’s Project Manager, who is responsible for the online opt-out process, 
shared a video and presentation with the MSA staff.  He noted that the MSA was 
actively involved in portions of the online opt-out design. 
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He reviewed the presentation with the Board.  The Government mandated that 
all students must be provided with an online opt-out for fees, as part of 
registration. Institutions have taken that different ways, with some making it more 
difficult or having a smaller opt-out timeframe.  Mohawk College has chosen to 
ensure it is part of every students’ experience.   

After selecting their block timetable, students will see the full fee assessment and 
all the optional fees which are pre-selected. There is information available on each 
fee.  

There are advantages and disadvantages to the system, which presents some 
unknowns for the MSA.  Students can revisit and change their selections at any 
time during the registration timeframe. All of the optional fees selected as part of 
the process are OSAP eligible. 

The MSA will be developing a communications plan to talk about how valuable the 
MSA and optional categories are in order to encourage students to stay opted in. 
The communications plan will start to roll out in early August. 

Brayden Spjuth suggested having some type of card for people who stay opted in. 

Alan Griffiths stated that we will see what happens first semester and possibly 
change tactics, if needed, for the Winter semester.  

7. New Business 

7.1 Conference Reports 

Andrew Pidsadny and Sheldon Coombs attended the Studentcare Stakeholder 
Conference at the end of May. Their conference reports were attached to the 
meeting package.  

Andrew Pidsadny stated that all of Studentcare’s members from Canada got 
together in Montreal, where their main office is located.  They attended some 
sessions, toured the operation, learned how they store information and got a good 
feel for their organization’s culture. 

Sheldon Coombs added that it was a valuable experience. He learned a lot about 
Studentcare and the level of their operations. It was a good opportunity for 
networking to talk to other student associations.  It was interesting that some of 
them are taking different approaches with their fee structures and none of them 
had approved budgets.  Some were pushing through food bank fees as essential 
and one put a student government fee as essential.  Andrew Pidsadny added that 
there was a lot of conversation about the Student Choice Initiative.  He and 
Sheldon Coombs are in the very initial stages of putting together a stakeholders 
meeting to further discussion on the Student Choice Initiative.    

Greg McNeish stated that he was interested in the different approaches to fees 
and what others have deemed essential.  He asked if those who spoke with the 
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other student leaders feel there may be some success in getting other fees 
deemed essential.  Sheldon Coombs stated they will have to see how things play 
out when those associations develop their budgets. Alan Griffiths added that the 
challenge in the Government’s binding directive is that they have made it clear 
that institutions are offered autonomy in setting definitions, however everyone is 
accountable if students or the government complains.  He noted that staff have 
begun to scan other websites to collect information on fees that have been 
posted, and are honing in on any discrepancies.  There are not as many differences 
as one might think and everyone has the ability to re-evaluate next year.  

7.2 Committee Appointments 

Andrew Pidsadny stated that the Executive Committee has approved the 
committee assignments for the upcoming year and they are starting to set some 
meeting dates.  The Policy Committee will meet on July 10th from 11:00 am – 12:00 
pm and the Budget Committee will meet in July.   

8. Committee Reports 

8.1 Executive Committee Minutes 

8.1.1 Minutes of the Meeting, June 5th, 2019 

Moved by Tyler Harnish, seconded by Sheldon Coombs to approve the 
minutes of the MSA Executive Committee, dated June 5th, 2019. 

CARRIED. 

9. Area Reports 

9.1 Executive Director’s Report  

Alan Griffiths’ written report was attached to the meeting package.  He noted that 
this report is provided as a snapshot of the entire organization.  It highlights each 
department and he uses it to acknowledge staff for their achievements. 

Two new staff members have joined the team.  Lisa Kirby has transitioned from 
her role through a temporary agency, to fill a one-year contract as the HR 
Generalist.  Tinu Don started today as the Marketing & Communications Specialist. 
Her initial tasks are to complete an assessment of what we currently do and come 
up with a marketing and communications strategy.  She will also focus on closing 
out the rebranding project.  

The Student Services area is making significant changes and planning for the 
upcoming year. Orientation and other activities for the month of September are 
being planned.  Additional funding has been committed in order to bump up the 
orientation with a concert and MSA days at each campus.   

In the Finance department the team has been busy wrapping up year-end and 
dealing with the audit. They are also currently working on month-end and are still 
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finalizing the budget changes.  He encouraged Board members to stop by and say 
thanks.   

Food and Beverage needs to focus additional attention to expense control.  He has 
confidence in the team to transition to a contribution model.   

9.2 IAHS Director Report  

Samira Malik was unable to attend the meeting but her report was attached to 
meeting package. 

Moved by Brayden Spjuth, seconded by Jocelynne Bigelow to approve the area reports.   

CARRIED. 

10. Questions/Announcements – none 

11. Next Meeting Date   

Wednesday, July 17th, 2019, 5:30 pm campus tour, followed by dinner, presentation and 
call to order.  This meeting will take place at the Stoney Creek campus.  Agenda items and 
area reports are due Monday, July 8th, 2019. 

12. Adjournment 

Moved by Tyler Harnish, seconded by Greg McNeish to adjourn.   

CARRIED. 

The meeting adjourned at 7:46 p.m. 

 

 

 
_______________________  ___________________________  _________ 
Andrew Pidsadny, President  Alan Griffiths, Executive Director  Date 
 

 

 

 

 

 


