
Mohawk Students’ Association 
 

BOARD OF DIRECTORS’ MEETING 
Thursday, April 25th, 2019 

5:30 p.m. – MSA Boardroom, room G111 
 

M I N U T E S 
 
Present: Andrew Pidsadny, President  Executive 
  Tommy William   Director: Alan Griffiths 
  Jason LaPorta 
  Samantha Hoover   Recording 
  Tien Nguyen    Secretary: Wendy Rolfe 
  Brayden Spjuth 
  Ricky Ferreira    Speaker: Jonah Schaufler-Biback 
  Samira Malik     
       Guests: Mitalben Pandya 
Regrets: Jessica Korchowiec      Tina Vineham 
  Spencer Stewart     Sandy Tepsic 
         Greg McNeish 
         Jocelynne Bigelow 
         Tyler Harnish 
         Mark Karpuk 
         Garrett Blair 
         Sheldon Coombs 
           

 
PART I – PRESENTATION 
 
There was no presentation scheduled for this meeting. 
 
PART II - OPEN 
 
The Open portion of the meeting was called to order at 6:07 p.m. 
 
1. Introduction 
 

1.1 Speaker’s Remarks 
 

Jonah Schaufler-Biback welcomed everyone to the meeting and asked everyone 
to introduce themselves for the benefit of the new Board members.  
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1.2 Approval of the Agenda 
 

Moved by Samantha Hoover, seconded by Ricky Ferreira to approve the agenda. 
 
CARRIED. 

 
2. President’s Report 
 

Andrew Pidsadny’s written report was attached to the meeting package. 
 

He stated that he had mixed emotions that this was the final report for 2018-2019, as it 
has been a great experience working with the outgoing Board.  The members were a great 
sounding board and provided a great voice for the students.  
 
A lot of tough decisions had to be made, in the second semester, surrounding the Ministry 
announcement. He thanked the Board members for being flexible in attending emergency 
meetings, keeping students informed, and participating in the days of action. 
 
Andrew Pidsadny stated that he is excited to work with the incoming Board, but will miss 
those who are leaving.  He added that he is glad he got to meet and work with them. 
 

3. Minutes 
 

3.1 Minutes of the Board Meeting, March 18th, 2019 
 
Moved by Brayden Spjuth, seconded by Samantha Hoover to approve the 
minutes of the MSA Board of Directors meeting, dated March 18th, 2019.  

CARRIED. 

4. College Update – none 
 

5. MCACES Update – none 
 

6. Financial Update 
 
March’s financial update was attached to the meeting package.   
 
Tommy Williams stated that the Provincial Government’s announcement had a significant 
impact on the MSA, which meant that they had to start from ground-zero in the budget 
process.    
 
He highlighted how well the Food, Beverage and Catering division is doing.  He added that 
they are within a couple percentages of all the targets that have been set for them. 
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Alan Griffiths added that the incoming Board will see year-end financial statements in a 
few months. He explained that, when the Government announcement was made, a 
decision was made to cut back on large amounts of discretionary spending and find 
efficiencies wherever possible. That, along with some other major savings and a 
significant jump in projected enrollment, should allow for a significant surplus which will 
be added to reserves. 
 

7. Old Business 
 

7.1 Elections Report 
 

Wendy Rolfe explained that the MSA elections took place March 26th – 28th, 2019.  
There were eleven candidates and voter turnout increased to 13.1%. 
 
Three candidates were acclaimed and, according to election rules, acclaimed 
candidates must have their photos taken and provide a profile, create a video-
taped speech, attend an interview with MSA Board members to discuss the roles 
and time commitment, and attend an MSA Board meeting to speak to the Board 
about why they want to be a student leader and what their plans are. 
 
The three acclaimed candidates are: 

 Andrew Pidsadny – President 

 Brayden Spjuth – V.P. External Advocacy 

 Samira Malik – V.P. IAHS 
 

Because the three candidates are current board members, it was felt that the 
interview was not necessary. However, each of the three spoke to the Board 
members, at the meeting, about why they chose to run and what their plans are 
for the next year. 
 
After speaking, each was asked to leave the meeting while the remaining Board 
members voted to ratify them. 

 
Moved by Samira Malik, seconded by Jason LaPorta to ratify Andrew Pidsadny 
to the position of President, on the 2019-2020 MSA Board of Directors. 
 
CARRIED. 

 
Moved by Tien Nguyen, seconded by Andrew Pidsadny to ratify Samira Malik to 
the position of IAHS Director, on the 2019-2020 MSA Board of Directors. 
 
CARRIED. 
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Moved by Ricky Ferreira, seconded by Samantha Hoover to ratify Brayden Spjuth 
to the position of V.P. External Advocacy on the 2019-2020 MSA Board of 
Directors. 
 
CARRIED. 
 
Everyone returned to the meeting, and the Speaker congratulated them on their 
appointment. 

 
8. New Business 
 

8.1 2019-2020 Budget 
 

Tommy Williams stated the 2019-2020 budget was attached to the meeting 
package.   
 
He noted that all Managers were tasked with completely re-evaluating their 
budget, based on essential and optional fees. He noted that there was cost-cutting 
in a lot of areas. Alan Griffiths added that the budget is aligned with the direction 
provided by the Board, through the Budget Committee.  Key notes include: 

 Staff were able to find efficiencies in several areas. 

 Some reductions in services was required. 

 Optional fees are modelled on a 75% opt-out rate and are back-stopped 
through reserves. 

 Some organizational restructuring has been completed, with some yet to 
come. 

 
Alan Griffiths noted that the biggest difference is a reduction of $1.4 million in 
guaranteed fee based revenue. 
 
The Budget Committee recommended maintaining the current split between 
operations (85%) and capital (15%) which will be managed with the fees collected 
over the summer, under the old Student Activity Fee model. 

 
Although the budget shows a projected net loss, it is important to note that this is 
a result of amortization of capital items, which is a non-cash expense. 

 
Alan Griffiths noted that he is extremely proud of the effort put forth by the 
Budget Committee (Sandy Tepsic, Andrew Pidsadny, Ricky Ferreira and Tommy 
Williams). He added that have all put in a lot of extra time to ensure that the 
budget would be ready for this meeting. He thanked all of them for their efforts. 
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The Board of Directors was sent the budget earlier in the week, as part of the 
meeting package. Accompanying the budget are a series of memos from each 
department, outlining their changes and the thought process behind their budget. 
 
Additional revenue lines have been added to the budget, based on essential and 
optional fees as well as revenue from general and business operations. Expenses 
are broken down by department. 
 
It was noted that the difference shown in Medical Plan premiums over fees is due 
to the administration fee added onto this service. 

 
The Capital Fund remains relatively unchanged from the prior fiscal year. The last 
of the Student Activity Fee revenue (unrestricted) will come in over the summer 
and that will be the last chance to use those funds to add to the capital fund.  
 
There are three small capital expenditures built into the budget. These include 
additional equipment for the Urban Fork, a re-launch at Brewed Awakenings and 
re-facing Pizza Pizza. 
 
Total fee-based revenue totals $4,404,743 which does not include revenue from 
the Food, Beverage and Catering division.  It has been made clear that no business 
operations can be subsidized, so that division has been charged with bringing in a 
contribution of 5.7%. 

 
The Administration department has the largest expenses.  Those expenses include 
$2.2 million in health plan premium, wages, insurance, IT services and Student 
Centre occupancy costs.  

 
In the Student Government budget, all the campus budgets were moved into one 
spot.  Honorariums were looked at and now reflect a rate closer to $14.60 per 
hour. Board meeting expenses cover the cost of food. The donations budget has 
shrunk significantly and will be focussed on student groups who request funding 
for program related trips, etc. Training and development has been decreased 
significantly. Funding has been allocated for Advisory and Reference Panels to 
support the Directors in running their committees.  Minimal funding has been set 
aside for Special Projects and Initiatives in case something comes up during the 
year that the Board wishes to take on. 

 
Student services has an opportunity for growth, in the future, as most of it aligns 
with essential fees. There has been some restructuring done within the 
department, although they have increased the amount of staffing at the IAHS and 
Stoney Creek campuses.  One of the major changes is the discontinuation of the 
Emergency Loan program.  This program does not align with essential or optional 
fees, and would require ongoing funding from reserves to cover off bad debts.  
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Instead, students will be referred to the services of the Financial Aid department, 
which is experiencing growth in the support they can provide to students. 

 
The Communications and Engagement department has been split. 
Communications will now report to the Executive Director as part of the 
Administration area and will be a service provider to the organization similar to 
HR and Finance. They will be hiring a Marketing & Communications Specialist role 
in the near future.  They are keeping the Graphic Design position and they will be 
supported by student staff. The focus of their efforts will be around essential 
services, student government and advocacy, followed by Food & Beverage. 

 
Events will now join the Student Services & Activities department.  They have been 
restructured to align with projected optional fee revenue. Their staff will include 
an Events & Activities Coordinator supported by student positions.  The team will 
work on finding a healthy balance of programming that students will enjoy while 
having an appropriate staff complement.  There are funds to support all campuses 
and partner locations with significant funding allocated to orientation. They have 
scaled down significantly in a number of areas such as concerts. 

 
Clubs has been separated out, as it will be an optional fee.  The budget includes 
funding for a student Clubs Coordinator position, funding for club’s space, and 
funding available to clubs. This is an area with an opportunity for growth 
depending on the number of students who choose to pay the fee. 

 
As noted earlier, the overall plan for the Food, Beverage, and Catering division 
includes a 5.7% contribution back to the MSA. The various department budgets in 
this division have been realigned to include Restaurants, Food Services, Catering 
and Franchises. Their revenue and expense targets are reviewed and measured 
every month. Changes going forward will include a reduction in operating hours 
and increased pricing.   
 
On top of the three capital requests in this area, they have asked for funding for 
one special project, which will be the introduction of an inventory management 
system. 

 
Alan Griffiths noted that the budget presented includes a line-by-line list. Over the 
next few weeks, staff will be working on a fully calendarized version of the budget, 
where they will report on monthly actuals versus budget. He noted that Food, 
Beverage and Catering will end the summer with a small deficit, which is typical, 
as they have all the same administrative costs, with much lower sales. 
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Greg McNeish asked why both Urban Fork and Brewed Awakenings have 
budgeted for a loss, when there is a requirement for no subsidization. Alan 
Griffiths stated that as long as the overall sum of all the businesses ends in a 
positive, it will meet that requirement. 

 
Brayden Spjuth asked if it makes sense to take away the salad bar in Brewed 
Awakening, while also taking away On Rice. Those are the only healthy options 
available.  Andrew Pidsadny noted that there will still be healthy options available 
but they will be grab and go options.     

 
Moved by Tommy Williams, seconded by Jason LaPorta to approve the 2019-
2020 budget as presented, including the capital projects.   

 
Discussion: 

 
Brayden Spjuth advised the incoming Board that nothing presented was a surprise 
because the outgoing Board has had budget conversations for the past six months. 
Andrew Pidsadny added that Alan Griffiths brought forward an initial financial 
plan, months ago, that aligns with this budget. 
 
CARRIED.   

 
9. Committee Reports 
 

9.1 Executive Committee 
 
  9.1.1 Minutes of the Meeting, March 14th, 2019 
  9.1.2 Minutes of the Meeting, March 19th, 2019 
  9.1.3 Minutes of the Meeting, March 21st, 2019 
  9.1.4 Minutes of the Meeting, April 2nd, 2019 
  9.1.5 Minutes of the Meeting, April 9th, 2019 
  9.1.6 Minute of the Meeting, April 16th, 2019 
 

Moved by Ricky Ferreira, seconded by Tien Nguyen to collectively 
approve the minutes of the MSA Executive Committee meetings, dated 
March 14th, 2019, March 19th, 2019, March 21st, 2019, April 2nd, 2019, 
April 9th, 2019 and April 16th, 2019. 
 
CARRIED. 
 

10. Area Reports 
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10.1 Executive Director’s Report – as attached to the meeting package. 
 
10.2 V.P. Finance Report – as attached to the meeting package. 
 
10.3 V.P. Internal Report – as attached to the meeting package. 
 
10.4 V.P. External Report – as attached to the meeting package. 
 
10.5 V.P. Health Sciences Report – as attached to the meeting package. 
 
10.6 V.P. Stoney Creek Report – as attached to the meeting package. 
 
10.7 Business Director Report – as attached to the meeting package. 
 
10.8 Technology Director Report – as attached to the meeting package. 
 
10.9 Media & Liberal Studies Director Report – position vacant. 
 
10.10 Community & Urban Studies Director Report – as attached to the meeting 

package. 
 
Moved by Samira Malik, seconded by Samantha Hoover to collectively approve 
the area reports. 
 
CARRIED. 

 
11. Questions and Announcements 
 

Alan Griffiths congratulated the outgoing Board and noted that they really stepped up to 
serve students when it mattered the most. He stated that they all have bright futures 
ahead of them.  He also thanked Andrew Pidsadny for choosing to return in his role and 
lead the MSA through the organization’s most challenging year. He added that the 
incoming Board is fortunate to have him as their President.  

 
12. Next Meeting Date 

 
Wednesday, May 15th, 2019.  Dinner at 5:30 pm, presentation at 6:00 pm, call to order at 
6:30 pm. 
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13. Adjournment 

Moved by Ricky Ferreira, seconded by Tommy William to adjourn. 
 
CARRIED. 

 
 
PART III - CLOSED 
 
 
 
 
 
_______________________  ___________________________  __________ 
Andrew Pidsadny, President  Alan Griffiths, Executive Director  Date 


