
Mohawk Students’ Association 
 

BOARD OF DIRECTORS’ MEETING 
Wednesday, June 27th, 2018 

5:30 p.m. – room A104, Stoney Creek Campus 
 
 

M I N U T E S 
 
 
Present: Andrew Pidsadny, President  Executive 
  Brayden Spjuth   Director: Alan Griffiths 
  Ricky Ferreira 
  Katrina D’Alesio   Recording 
  Tien Nguyen    Secretary: Wendy Rolfe 
  Samira Malik 
  Samantha Hoover   Speaker: Jonah Schaufler-Biback 
  Jessica Korchowiec     Melissa Gallina 
  Spencer Stewart     Emily Baynes 
  Anthony Chidley     Tim Fricker 
         Pearl Mendonca 
Regrets: Tommy Williams 
 

 
The meeting was called to order at 6:17 p.m. 
 
PART I – PRESENTATION 
 
1. MSA Website Refresh 

 
Emily Baynes, Manager, Communications and Events, was at the meeting to review the 
changes to the MSA’s website.  She noted that the feedback they have received indicates 
that the website in amateur in appearance, not easy to navigate, and not balanced across 
different areas of the organization. In addition, there is poor integration of analytics to 
guide updates and changes. 
 
They have started to collect some analytics which has helped them: 

 Revamp the look and feel of the website to be more modern and professional 

 Reorganize the information and duplicate where appropriate 

 Design the site to reflect how students are using it 

 Make significant changes to HR-related pages to support recruitment 
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This project focused on needing to make some immediate changes with the 
understanding that they will fully relaunch the website with major changes as part of the 
rebranding project.    

 
To date, the Communications team have edited the copy and designed the new look and 
feel.  It was sent to the management team and Andrew Pidsadny for review and feedback.   
 
Emily Baynes reviewed the site with the Board members and asked that they take the 
time to review every section and provide feedback and corrections. 

 
Some of the changes include: 

 

 The landing page now includes the MSA mission statement and they have renamed 
and reorganized tabs to include drop-down menus. They have moved away from 
being very events focused and, instead, have moved events to the activities section. 
They included quick links based on the pages that students have clicked on most often 
as well as those we want them to see, such as job postings and the strategic plan. 

 

 The jobs posting page now includes staff testimonials as well as a listing of available 
jobs.  They are looking into integrating with the College to include their job postings 
as well as jobs available through the Campus Student Employment Program.   

 

 The services section now includes info graphics to help explain how to access 
programs and services and they have included online applications wherever they 
make sense.  

 

 The Board page will include photos, what the Board of Directors is and how to get 
involved. There will also be an “easy button” to connect to the Student Rep page.  
Information on elections will be included here as well as in handouts all throughout 
the year.   

 

 The food services page will include links to menus and updated hours for each outlet.   
 

 The media section will include an archive of MSA related news items. 
 

Samantha Hoover asked how else the Student Rep information will be incorporated.  
Emily Baynes stated that Campus Vibe (The Hub) has a lot of capabilities and right now 
the MSA is using a very small part of it.  She stated that she will send out links to the Board 
and staff with webinars and more information about the capabilities of the site.        

 
Tien Nguyen asked about how MSA clubs are managed. Emily Baynes stated that they are 
managed through The Hub which, so far, has been very well used by the clubs.    
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Emily Baynes asked the Board to provide feedback by July 6th, so that they can launch the 
revised site by July 13th.   

 
The Speaker thanked Emily Baynes for her presentation. 

 
PART II – OPEN 
 
1. Introduction 

 
1.1 Speaker’s Remarks 

 
Jonah Schaufler-Biback welcomed everyone to the first board meeting of the year 
and noted that he is excited to work with everyone. 
 
He noted that those Board members who have not yet been ratified cannot vote 
until that happens. He reminded everyone that, on items for approval, he will ask 
for a mover and a seconder, followed by discussion, and Board members should 
raise their hands and wait until he calls on them to speak.    

 
 1.2 Approval of the Agenda 
 

Moved by Samira Malik, seconded by Katrina D’Alesio to approve the agenda as 
amended. 

 
  Add: Item 7.3 – MSA Office Floor Plan and Renovation Update 
 Note: There will be several items to be discussed in the Closed session including Item  

6.2 – Consultation Project Results 

 
CARRIED. 

 
1.3 Ratification of V.P. Finance, Speaker, Business Director and Technology Director 
 

Andrew Pidsadny noted that four of the Board positions were appointed, and 
must be ratified as part of the first meeting of the new Board. 
 
Each person was given the opportunity to speak to the Board then were asked to 
leave the room while the Board voted on their ratification. 

 
Moved by Spencer Stewart, seconded by Jessica Korchowiec to ratify Tommy 
Williams as V.P. Finance, Jonah Schaufler-Biback as Speaker, Ricky Ferreira as 
Business Director and Anthony Chidley as Technology Director for the 2018-2019 
term of office. 
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CARRIED. 
 

2. President’s Report 
 

Andrew Pidsadny’s written report was attached to the meeting package.   
 
He noted that he is excited to be working with everyone and welcomed them to the first 
Board meeting. He noted that a lot of important advocacy work happens at Board 
meetings and it’s an honour to be able to sit at the Board table and keep a student-
focused mindset when making decisions. 
 
A strong focus of the work being done over the summer will focus on priorities of the 
strategic plan. He added that he will be sending out meeting requests to everyone to 
collect feedback on the priorities and start working on actions.     

 
Tomorrow is a Start Smart session which is an event for students and parents who are 
entering Mohawk in the Fall.  Both he and Brayden Spjuth will be participating.  There is 
another one on July 26th.   
 
Natalie Fisher has arranged for himself, Alan Griffiths and Wendy Rolfe to tour some of 
the partner locations in Brantford, at the airport and at Six Nations Polytechnic. This will 
help the MSA gain a better understanding of how we can improve our presence and better 
support the students at those locations. 

 
3. Minutes      
 

3.1 Minutes of the Board Meeting – April 24th, 2018 
 

Moved by Anthony Chidley, seconded by Ricky Ferreira to approve the minutes 
of the MSA Board of Directors’ meeting, dated April 24th, 2018.   
 
CARRIED. 

 
4. College Update 
 

Tim Fricker explained the he and Wayne Poirier meet monthly with Andrew Pidsadny and 
Alan Griffiths.   

 
He noted that MSA Gives Back is a campaign that the College and the MSA have been 
working on where money is set aside to support renovations or projects to enhance the 
student experience. They will be soliciting student feedback on how to select winning 
proposals.  
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The College is embarking on a conversation about making the campus smoke-free.  Last 
year’s MSA Board of Directors supported that direction.   
 
Sexual Violence has been a hot topic for the last year or so. Last year, with a lot of MSA 
support, the College overhauled the policy for students, which has been approved by the 
Board of Governors. This year they will be focusing on implementation of the policy and 
providing education on consent.   

 
There has been a request from Andrew Pidsadny and Alan Griffiths to provide the MSA 
with information on the strike relief fund outcomes.  A report has just been sent to the 
Ministry but there are still funds flowing.  They should be able to provide an update at the 
July Board meeting.    

 
The College is excited about the new building that is close to completion. There will be a 
big effort to educate students on what it means to spend time in a net-zero building, 
including the fact that you will not see many electrical outlets.  

 
Anthony Chidley asked about the campus going smoke-free and the College’s thoughts 
around enforcement. Tim Fricker stated that there will be a big effort on cessation 
programs, and Alan Griffiths added that the priority will be on supporting and 
encouraging a smoke-free campus. Tim Fricker added that cannabis is the other topic for 
consideration.  Legalization has been pushed back to October and the College is waiting 
for advice as to how that’s going to play out in Ontario. 

 
5. MCACES Advisory Council Update 
 

Pearl Mendonca stated that the MCACES Advisory Council had their last council meeting 
in May and then will start back up in August. Andrew Pidsadny attended and did a 
presentation on the MSA Strategic Plan.  It was good for the council to hear the direction 
the MSA is going and how CE students are part of that plan. 

 
They are recruiting new council members for the Fall. 

 
A group, including the MSA, met yesterday to talk about developing communications 
materials to share information on services for CE Students, as awareness is low.   

 
Tim Fricker explained that the Advisory Council used to be its own student association.  
Now they are represented by the MSA, and they are a council. Pearl Mendonca provides 
a voice at the MSA table and the MSA President and Wendy Rolfe attend their meetings. 
He applauded the MSA on putting a larger focus on representing students at the other 
campuses and partner locations, in order to ensure those students’ voices are being 
heard. 
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6. Old Business 
 
 6.1 Production Kitchen Construction Update 
 

Alan Griffiths stated that, in terms of status of construction, the production 
kitchen project is progressing on time and on budget.   
 
They have just completed an RFP for the kitchen equipment. The initial estimate 
was approximately $140,000 but they have been able to be creative so cost is 
coming in around $110,000. They are able to repurpose some existing equipment 
and still investigating if purchasing or leasing is the better option.   

 
There have been some minor hiccups with plumbing and the drain line, but that 
has been addressed.  However, they have identified an issue that is separate from 
the scope of this project.  When the DBARC was built, engineering didn’t take into 
account the Student Centre, and it has created a snow loading issue on our roof.  
Because of the design of the building the snow is not blowing off and is sitting on 
our roof. He is working to address this with the College. 

 
The project is on track to finish July 31st which gives us a full month of training 
time with the new team.  This new facility will set a fundamental change in our 
food service delivery. Food ordered in the Cellar will now come from the 
production kitchen which will take pressure off the Urban Fork.  It will improve 
quality and consistency and increase volume. 
 
He would like to have the Board tour the facility at the August Board meeting, and 
the meal will be cooked in the prep kitchen.    
 
Ricky Ferreira asked how switching from pre-packaged to fresh food will affect 
pricing for students. Alan Griffiths noted that a lot of the pre-packaged foods are 
more expensive than fresh items. He also noted that par cooking on a large scale 
volume is more economical in managing food costs.  He added that the MSA food 
model is not based on profit but on return on investment for students.   

 
6.2 Consultation Project Results 

 
Moved by Andrew Pidsadny, seconded by Spencer Stewart to go In Camera. 
 
CARRIED. 

 
The meeting went in camera from 7:30 p.m. to 8:35 p.m.   
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7. New Business 
 

7.1 2018/19 Strategic Plan Priorities 
 

The list of 2018/19 Strategic Plan Priorities, as set out by the Board at the April 
retreat, were distributed as part of the meeting package.  Once approved by the 
Board, they will be given to the management team to include as part of their work 
plans and help form the mandate letter provided to the Executive Director.   

 
Moved by Tien Nguyen, seconded by Samira Malik to approve the 2018/19 MSA 
Strategic Priorities. 
 
Discussion: 
 
Samantha Hoover noted that she is pleased to see that the results of the 
consultation project have reinforced the MSA’s thinking when setting the strategic 
direction. 
 
CARRIED. 

 
7.2 Residence Partnership Proposal 

 
Andrew Pidsadny stated that a conversation started at the Residence Committee 
meeting that the MSA would like to see students in residence further engaged in 
all MSA activities (events, elections, services). In partnership with the residence 
they have come up with a proposal to have students living in residence more 
engaged and bridge the gap between the MSA and the residence.  
 
They are proposing the hiring of a dedicated Student Residence Assistant position 
which will focus on engaging students, collecting relevant feedback, assisting with 
meaningful social programs and advocating for the unique needs of students living 
on campus. A job description for this position was included in the meeting 
package. 
 
This position would be built into the Communications department and one street 
team member would be moved to this position, therefore there would be no 
additional wages.  In addition, the residence will allocate up to $2,000 to engage 
students in social programming throughout the year.  

  
Moved by Ricky Ferreira, seconded by Samantha Hoover that the Mohawk 
Students’ Association support a new partnership with the residence, aimed at 
improving the residence student experience.  A street team member will be re-
allocated to this position, in return for up to $2,000 in dedicated programming 
and activity funding from the residence. 
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Discussion: 
 

Brayden Spjuth asked if the student in this position would attend Board meetings to 
advise the MSA.  Alan Griffiths stated that the position will inform the Board through 
either the President or the VP Internal.  They could invite them to the occasional meeting 
to provide an update.    
 
CARRIED. 

 
7.3 MSA Office Floor Plan Renovation 

 
Alan Griffiths stated that, over the past couple years the MSA has had a pinch in 
available office space to accommodate staff and board functions.  We’ve grown 
our staff compliment and have required more workstations, teams are fractured, 
and there is a lack of multi-purpose meeting and consultation space.   
 
He has been working with Wendy Rolfe, Andrew Pidsadny and College facilities 
staff to review the space and determine how to meet the immediate needs and 
start to pilot what the future environment will look like.  What they’ve come up 
with will give the MSA the opportunity to pilot what the future, more 
collaborative, office environment will look like, as aligned with the space 
utilization plan. 

  
Alan Griffiths reviewed the existing layout as well as the proposed layout.  He 
explained that the focus is on the introduction of a lot of meeting and consultation 
spaces for the legal service and private student conversations. There are lots of 
new meeting spaces and the Board is brought back together again. The finance 
team will be moved across the hall into a closer space, and Wendy Rolfe, Andrew 
Pidsadny and Samantha Thompson will be moving offices. A few walls will be 
removed and the lunch room will be decreased in size. 

 
Four new meeting/consultation spaces will be created. The Directors and Vice-
Presidents will be brought together in one, larger space, that features several 
work stations and meeting space.  The President will have a private office directly 
beside them, which brings the Board together.  
 
Alan Griffiths noted that the future of offices is much more about open spaces, 
collaboration and hoteling stations. The renovations allow us to pilot collaborative 
spaces for the Board, as well as the Communications and Events department, and 
falls in line with future plans. 
 
He showed examples for furniture but nothing has been picked out or confirmed. 
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The estimated cost of the project is $136,500.00, which includes: 
- Renovations $45,000 
- Furniture - $70,000 (include moves and installs) 
- Accessories - $5,000 
- IT – $0 
- Contingency - $12,000 
- Tax - $4,500 

 
The next steps include final consultation with the staff and Board members.  
Construction would start over the summer, with completion by January 2019. 
Work would start on the spaces being used by Board members so that they can 
have that ready by September.  
 
He is asking that the Board approve the project in principle, and defer the final 
decisions to the Executive Committee.   

 
Jessica Korchowiec asked if removing walls will disrupt the Board during the school 
year.  Alan Griffiths stated that the first priority is the Board and they’ll be doing 
as much of that work as possible, before school starts.   

 
Brayden Spjuth expressed concern that this fixes the immediate problem but is 
not the final solution, and questioned why money would be spent if it’s going to 
be redone in two years. Alan Griffiths explained that, for the most part, they are 
removing walls to open up spaces. The plan for the future (5 years) would be to 
remove more walls and become more collaborative.  Any furniture purchased will 
be able to be reused in future renovations. He felt that this plan meets the 
immediate need but also takes into consideration future changes. He added that 
the collaborative space pilot will help to inform decisions around the space 
utilization plan. 

 
Andrew Pidsadny stated this renovation will cost a lot less than the last renovation 
and its planned out much more and the spaces will be much better.   

 
Alan Griffiths stated that he understands that it is difficult to make a decision to 
spend money when you may not see the connection back to students but added 
that the renovation will enable the Board and staff to have an appropriate work 
environment to do a better job for students.    

 
Moved by Tien Nguyen, seconded by Anthony Chidley to agree, in principle, to 
accept the MSA office floor plans and renovations as presented. The Board will 
defer final approval of budget and timeline to the Executive Committee.      

 
  



MSA Board Meeting 10 June 27, 2018 
 

Discussion: 
 

Spencer Stewart asked if all the changes are necessary.  Alan Griffith stated that 
they are.  He added that he will try to repurpose as much furniture as possible to 
keep the cost down, while providing adequate work spaces for staff and Board 
members and balancing the benefit to students.  

 
Andrew Pidsadny stated that he felt the collaborative work space for the Board 
will be really beneficial to working together, while having space to meet privately 
with students. 
 
Anthony Chidley stated that the largest cost is for furniture, which can be re-
purposed down the road.   Purchasing it now and re-using it for future renovations 
will actually cost less. 

 
Brayden Spjuth stated that she would feel more comfortable with the decision 
provided all the new furniture can be re-purposed when future renovations 
happen.    

 
CARRIED. 

 
Alan Griffiths thanked the Board for their support and stated that the next step 
will be to bring information to the Executive Committee for approval.  He 
suggested that if Board members had any further questions, they could share 
those with the members of the Executive Committee. 

 
8. Committee Reports 
 
 8.1 Executive Committee 
 
  8.1.1 Minutes of the Meeting, March 16, 2018 
  8.1.2 Minutes of the Meeting, April 2, 2018 
  8.1.3 Minutes of the Meeting, April 12, 2018 
  8.1.4 Minutes of the Meeting, May 9, 2018 
  8.1.5 Minutes of the Meeting, May 14, 2018 
  8.1.6 Minutes of the Meeting, May 23, 2018 
 

Moved by Samantha Hoover, seconded by Katrina D’Alesio to collectively 
approve the minutes of the MSA Executive Committee meetings, dated 
March 16, 2018, April 2, 2018, April 12, 2018, May 9, 2018, May 14, 2018, 
and May 23, 2018. 
 
CARRIED. 
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9. Area Reports 
 
 9.1 Executive Director’s Report 
 

Alan Griffith’s report was attached to the meeting package.   
 
He stated last year they trialed having all the managers attend Board meetings, 
but this year they’d like to bring each manager at least once per semester to 
provide the Board with intensive reports on their areas. 
 
They will be updating the financial reporting tool that comes to the Board, which 
will move the reporting to a more standardized dashboard approach. 

 
The financial model for the Food, Beverage, and Catering division, which includes 
projected revenue, cost of goods and staffing costs will be presented at the next 
meeting. 

 
Moved by Spencer Stewart, seconded by Ricky Ferreira to approve the Executive 
Director’s report as presented.   
 
CARRIED. 

 
10. Questions and Announcements – none 
 
11. Next Meeting Date  
 

Wednesday, July 18th, 2018, 5:30 p.m. dinner, 6:00 p.m. presentation, 6:30 p.m. call to 
order. 

 
12. Adjournment  
 

Moved by Katrina D’Alesio, seconded by Jessica Korchowiec to adjourn the Open 
portion of the meeting and move into the Closed portion. 
 
CARRIED. 

 
The Open portion of the meeting adjourned at 9:30 p.m. 
 
PART III – CLOSED 
 
 
 
_______________________  ___________________________  _________ 
Andrew Pidsadny, President  Alan Griffiths, Executive Director  Date 


