
Mohawk Students’ Association 
 

BOARD OF DIRECTORS’ MEETING 
Wednesday, January 16th, 2019 

5:30 p.m. – MSA Boardroom, room G111 
 

M I N U T E S 
 
 
Present: Andrew Pidsadny, President  Executive 
  Brayden Spjuth   Director: Alan Griffiths 
  Jessica Korchowiec 
  Tien Nguyen    Recording 
  Samantha Hoover   Secretary: Wendy Rolfe 
  Samira Malik 
  Jason LaPorta    Speaker: Jonah Schaufler-Biback 
  Ricky Ferreira     
  Tommy Williams   Guests: Hillary Dawson 
          Tim Fricker 
          Pearl Mendonca 
Regrets: Katrina D’Alesio     Fred Nickner 
  Spencer Stewart 
 

 
PART I – PRESENTATION 
 
There was no presentation scheduled for this meeting. 
 
 
PART II – OPEN 
 
1. Introduction 
 

1.1 Speaker’s Remarks 
 

Jonah Schaufler-Biback welcomed everyone to the meeting. He stated that he 
hoped everyone had a good holiday and is well rested for the remainder of the 
year. 

 
1.2 Approval of the Agenda 
 

Moved by Samantha Hoover, seconded by Samira Malik to approve the agenda. 
 
CARRIED. 
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2. President’s Report 
 

Andrew Pidsadny’s written report was attached to the meeting package.   
 
He noted that the first semester went well, but there is still a lot of work the Board needs 
to accomplish over the next few months. 
 
Day One activities were really well run by the College. He noted there are a lot of engaged 
students that he was able to speak too. The International Welcome was filled with 
passionate students who want to get involved. He felt that the MSA really needs to 
capitalize on their passion and enthusiasm and look for more ways for them to become 
involved. 

 
Elections are coming up and Board members will be asked to assist with outreach and 
promotion to students and, especially, student reps. He reminded Board members to stay 
unbiased and promote the election process, while not promoting individual candidates. 
 

3. Minutes 
 

3.1 Minutes of the Board Meeting, December 19th, 2018 
 

Moved by Samantha Hoover, seconded by Brayden Spjuth to approve the 
minutes of the MSA Board of Directors’ meeting, dated December 19th, 2018. 
 
CARRIED. 

 
4. College Update 
 

Tim Fricker noted that the Board has spent a consider amount of time, with the College, 
discussing ancillary fees, which will be voted on later in the meeting. 
 
Day One was very successful and the level of engagement from student leaders 
significantly increased with 171 student leaders taking part. There was good turnout at 
each of the campuses. 
 
The College is expecting an announcement tomorrow, from the Ministry, related to 
tuition, fees and OSAP. Once the announcement is made, they will be in touch with the 
MSA with more information and discussion around plans to navigate the announced 
changes. MSA staff have been working closely with College staff, today, to coordinate 
messaging. 
 
Alan Griffiths stated that, as part of the MSA budget development process, they rely on 
enrollment data from the College.  There has never been a clear process for receiving that 
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data, and he asked if it could be automated so that the information is automatically sent 
to the MSA.  He thanked Fred Nickner and Tim Fricker for the excellent information that 
was received this year. Tim Fricker stated that, typically, the data goes to a strategic 
enrollment group and he could have the MSA added to that group.    
 

5. MCACES Advisory Council Update 
 

The MCACES Advisory Council update was attached to the meeting package.   
 
Pearl Mendonca stated that they’ve been looking at new ways to engage continuing 
education students. She reached out to Alumni as they have some similar programming 
needs, and they’ve worked together in the past. They will be sending out a 
communication piece regarding a webinar they are hosting on January 31st. Past surveys 
indicated that most CE students are looking for sessions on career development. 
Graduate and Student Employment staff is providing the content and are they are using 
Zoom to run the webinar, which will focus on career networking.    

 
Tim Fricker noted that they are making some changes to the front entrance of the 
MCACES lounge, which will include replacing the current doors with glass doors and new 
flooring. The front entrance will be closed until the end of March but the space can be 
accessed from the side door.    

 
Samira Malik asked if there are continuing education students at the IAHS campus. Pearl 
Mendonca stated that there are but they are typically on campus during the day, mainly 
in professional upgrading courses. They are typically not very engaged but could be more 
interested in facilities and spaces to study on campus.  There are program support staff 
on campus for those students.     

 
Alan Griffiths stated that the MSA has changed some of its food service hours, which will 
be a benefit to continuing education students.  The communications team will be sharing 
that information.    
 
Brayden Spjuth asked about the percentage of students who are solely online students.  
Pearl Mendonca stated that she would get that information from the College, and noted 
that there are both Mohawk online courses and Ontario Learn courses. 

 
6. Financial Update 
 

The Financial update was posted on Sharepoint.   
 

Alan Griffiths noted that the MSA continues to perform within budget and staff are 
starting to look at where we are going to land at end of year, which is trending towards a 
surplus.  He will look to use some of that potential surplus to cover the cost of new 
initiatives and projects which were approved from reserves. 
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Food, Beverage and Catering continues to work towards the financial targets. December 
is always a tough month with exams, and then a two-week shut down. The department is 
still trending towards a break-even scenario which is a huge success.    
 
He reminded Board member to look at their student government budgets as they are 
underspent in a lot of areas. We want to ensure that we aren’t disadvantaging students 
by underspending.     
 
The office renovation project is complete and is within the approved budget. 

 
7. Old Business – none 
 
8. New Business 

 
8.1 Ancillary Fee Approval 

 
Andrew Pidsadny stated thanked the College for the ancillary fee presentation and 
packages that were given to the Board over the weekend.  He felt there was great 
discussion about the fees. 
 
The Board has continued to discuss the proposed increases and had several 
questions around the 15% increase to the Convocation Fee.  More information has 
been received on that.  

 
Hillary Dawson stated that the tuition fee discussion may be irrelevant once the 
Ministry makes their announcement surrounding tuition, OSAP and fees. The 
College has been under the assumption that it would remain under the current 
framework but have been advised that the government will be implementing a 
10% cut to tuition with a 0% increase in year two, for domestic students. She asked 
that the MSA Board vote on what was presented, even though it may change 
tomorrow. 
 
The Board had no questions about the 2% cost of living increase on all fees, 
including the MSA fees. 

 
With respect to the Apprenticeship and CE fees for Alumni, Brayden Spjuth asked 
how many students reached out to want to participate in alumni activities.  Pearl 
Mendonca stated that, in the past, continuing education students who wanted to 
be part of alumni had to pay a $35 fee to join.  The MCACES Advisory Council has 
had conversations about why it cannot be integrated so that continuing education 
graduates are enrolled automatically.  There have been six continuing education 
alumni speakers over the past several years. The College’s goal is to not make 
Alumni exclusive to only post-secondary students. There has been good 
participation amongst apprenticeship students in alumni activities, especially 
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around entrepreneurship. Its about equality for all students, so that when you 
graduate from Mohawk, you all become alumni.  Hillary Dawson added that right 
now there is a gap, and although they can continue to offer the programming, it 
will eat away at their resources if not all students contribute. 

  
Samira Malik asked what services they would get for the Alumni Services Fee, 
compared to the $35 fee. Hillary Dawson and Tim Fricker stated that they want to 
trade the $35 optional fee for the $2.00 mandatory fee so nobody is excluded.  
Hillary Dawson stated that Alumni offers many partner programs such as home 
and auto insurance, discounts, and other affinity programs.  Some members take 
advantage of these services while others just want to stay connected to the 
College.  
 
Alumni has hosted Etiquette Dinners for continuing education, and students are 
invited to Christmas events, etc.  The College is starting to see higher participation 
from continuing education students at events. 

  
Alan Griffiths suggested that apprenticeship students may see great value in home 
and auto insurance, and suggested they investigate business insurance as well. 

 
Andrew Pidsadny stated that a number of questions about the proposed increase 
to the Convocation Fee were sent over to the College.   
 
One of the concerns was surrounding the fact that, proportionately, the amount 
of people attending the ceremony was the same, based on number of graduates.  
More people were attending, but the percentage was the same.  The College sent 
back a response stating that both the number and percentage of people attending 
was increasing.    

 
There have been significant increases to expenses over the years, which include 
investments in technology to enhance convocation, such as electronic ticket 
scanners, as well as the increase to minimum wage which has increased catering 
costs.   
 
It was noted that any students who withdrew because of last year’s faculty strike, 
had their convocation fee returned in full. 

 
The College indicated that they have done due diligence with the numbers and as 
the number of students grow, and the number attending grows, they need the 
funds to sustain what they’ve done to support the most memorable day of your 
college career.  They know that the increase may not cover the increased costs as 
they are continuing to look for efficiencies. 
 
Tim Fricker noted that the proposed increases are less than 1% overall.  
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Alan Griffiths noted that regardless of whether or not there is a shortfall next year 
in the Convocation Fee, the College can’t come back and ask for more. Tim Fricker 
agreed, stating that they are committed to finding efficiencies. Hillary Dawson 
added that they can’t add more slots for more convocation ceremonies.   

 
Andrew Pidsadny stated that there was a question about whether convocation 
could be held at a third-party venue. The College stated that the plan is to continue 
to use the facilities here as it would be a significant increase in cost for the College.  
Students would also see an increased cost as they would have to pay to park at an 
offsite facility.    

 
Samira Malik stated that, at McMaster, they pay $40 for convocation at the time 
they apply to graduate. She asked about the $17 difference in cost.  Tim Fricker 
stated that he was not aware of the fee charged by McMaster or the difference in 
their ceremonies. 
 
Jason LaPorta asked how long it would take, with the increased fee, to meet the 
break-even point. Fred Nickner noted that it would likely take two years. He added 
that the College would be happy to provide a progress update to the MSA. 

  
Tim Fricker stated that there will be a five-year impact report on all fees.  That 
should be the mark in time where any right-sizing of fees is done with either 
increases or decreases.  If a need is found outside of that timeline, the protocol 
agreement allows for conversations between the College and the MSA.  
 
The Speaker thanked the College members for their presentation. 

 
Tommy Williams and Ricky Ferreira arrived at the meeting at this time.  Tim 
Fricker, Hillary Dawson, Fred Nickner and Pearl Mendonca left at this time. 

 
8.2 Board Governance Review 
 

Andrew Pidsadny stated that the Board had a lot of really good discussion, at the 
mid-year retreat, about the structure of the Board, going forward. They made 
some good decisions as a group, and the new structure would be approved at this 
meeting, following any additional discussion. 

 
Moved by Andrew Pidsadny, seconded by Tien Nguyen that the Mohawk 
Students’ Association receive the Proposed MSA Board Structure Report, 
prepared by Lura Consulting. 
 
CARRIED. 
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Moved by Andrew Pidsadny, seconded by Tommy Williams that the Mohawk 
Students’ Association Board of Directors will be restructured, effective May 1, 
2019, to include: 

a. Four elected positions representing all students, to include a 
President, Vice-President Finance, Vice-President Internal Advocacy 
and Vice-President External Advocacy.  These members will also 
make up the Executive Committee. 

b. Two elected positions representing the Stoney Creek and IAHS 
campuses, to include a Stoney Creek Director and an IAHS Director. 

c. Five appointed positions representing the Fennell Campus, to be 
titled Fennell Director. 

d. The Past-President, who will be an ex-officio member of the Board of 
Directors. 

e. An appointed, non-voting, Speaker. 
 

Discussion: 
 
Samira Malik stated that she is unsure what the directors would be.  Alan Griffiths 
and Andrew Pidsadny explained that the Board priorities will be identified yearly 
by the Board.  Directors will have the same job description each year but will focus 
on different topics, as identified by the Board, based on what is happening on 
campus and what the advocacy priorities are.  It is also part of the plan to have 
dedicated committees at the campuses. 
 
Andrew Pidsadny stated that he spoke to Spencer Stewart, who was unable to 
attend the meeting, but asked that it be noted that he was in support of all 
changes. 
 
CARRIED. 

 
Moved by Andrew Pidsadny, seconded by Brayden Spjuth that the Mohawk 
Students’ Association approve the amendments to Bylaw 4.02 – Composition of 
the Board of Directors, as presented. 
 
Discussion: 
 
This bylaw change was representative of the fact that the Vice-President Finance 
will now be an elected position, rather than an appointed, ex-officio member. 
 
CARRIED. 
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Moved by Andrew Pidsadny, seconded by Jessica Korchowiec that the Mohawk 
Students’ Association approve the amendments to Bylaw 4.05 – Term of Office, 
as presented. 
 
Discussion: 
 
Changes to this bylaw reflect the fact that directors of the Board shall now be 
elected or appointed, and reference to the Vice-President Finance being 
appointed was deleted. 
 
CARRIED. 

 
Moved by Andrew Pidsadny, seconded by Brayden Spjuth that the Mohawk 
Students’ Association approve the amendments to Bylaw 6.01 – Executive 
Committee, as presented. 
 
Discussion: 
 
Changes to this bylaw reflect the fact that the Executive Committee will be made 
up of the President, Vice-President Finance, Vice-President Internal Advocacy and 
Vice-President External Advocacy.   
 
CARRIED. 

 
Moved by Andrew Pidsadny, seconded by Ricky Ferreira that the Mohawk 
Students’ Association approve the amendments to the Elections Policy, as 
presented. 

 
Discussion: 

 
Changes to this policy reflect the change in position titles and signatures required, 
as well as deleting reference to Faculty Directors. 

 
CARRIED. 

 
Moved by Andrew Pidsadny, seconded by Tommy Williams that the Mohawk 
Students’ Association approve the amendments to the Board of Directors – 
Board Composition Policy, as presented, and begin a process to review all other 
policies aligned with Board member roles and responsibilities.   
 
Discussion: 
 
Changes to this policy reflect that four (instead of 3) elected directors will 
represent all students – President, Vice-President Finance, Vice-President Internal 
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Advocacy and Vice-President External Advocacy, who will also make up the 
Executive Committee.  Two directors representing Stoney Creek and the IAHS, five 
appointed Fennell Directors, the Past-President and a non-voting Speaker. 
 
CARRIED. 

 
Alan Griffiths thanked Andrew Pidsadny and Tommy Williams who put in a lot of 
work on the back-end and all Board members who put in a lot of time at retreat 
on this. 

 
9. Committee Reports 
 

9.1 Executive Committee 
 

9.1.1 Minutes of the Meeting, December 12, 2018 
 

Moved by Samantha Hoover, seconded by Ricky Ferreira to approve the 
minutes of the MSA Executive Committee meeting, dated December 12, 
2018. 
 
CARRIED. 

10. Area Reports 
 

10.1 Executive Director’s Report – as attached to the meeting package. 
 

10.2 V.P. Finance Report – no report 
 

10.3 V.P. Internal Report – as attached to the meeting package. 
 

10.4 V.P. External Report – as attached to the meeting package. 
 

10.5 V.P. Health Sciences Report – as attached to the meeting package. 
 

10.6 V.P. Stoney Creek Report – as attached to the meeting package. 
 

10.7 Business Director Report – as attached to the meeting package. 
 

10.8 Technology Director Report – no report. 
 

10.9 Media & Liberal Studies Director Report – as attached to the meeting package. 
 

10.10 Community & Urban Studies Director Report – as attached to the meeting 
package. 
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Moved by Jason LaPorta, seconded by Ricky Ferreira to accept the area reports as 
presented.   
 
CARRIED. 

 
11. Questions and Announcements - none 
 
12. Next Meeting Date 
 

Tuesday, February 26th, 2019, 5:30 p.m. dinner, 6:00 p.m. presentation, 6:30 p.m. call to 
order.  All reports and agenda items are due Monday, February 18th, 2019. 

 
13. Adjournment 
 

Moved by Tommy Williams, seconded by Andrew Pidsadny to adjourn the Open portion 
of the meeting and move into the Closed portion. 
 
CARRIED. 

 
The Open portion of the meeting adjourned at 7:38 p.m. 
 
PART III – CLOSED 
 
 
 
 
 
 
 
_______________________  ___________________________  _________ 
Andrew Pidsadny, President  Alan Griffiths, Executive Director  Date 
 


