
Item 3.1 
Mohawk Students’ Association 

 
BOARD OF DIRECTORS’ MEETING 

Wednesday, July 17th, 2019 
5:45 p.m. – Stoney Creek Campus 

 
M I N U T E S 

 
 
Present: Andrew Pidsadny, President   Executive 
  Mital Pandya     Director: Alan Griffiths 
  Jocelynne Bigelow 
  Sheldon Coombs    Recording 
  Garrett Blair     Secretary: Wendy Rolfe 
  Samantha Hoover 
  Tyler Harnish     Guests: Dan Pavic 
  Tina Vineham       Meg Houghton 
  Mark Karpuk       Tinu Don 
  Brayden Spjuth  
  Greg McNeish 
 
Regrets: Samira Malik 
 

 
PART I – PRESENTATION 
 
The Speaker announced that the College update would take place first. 
 
2. College Update 
 

Meg Houghton, Associate Vice-President Student Services stated that they have done 
some restructuring in the Student Services area.  They are moving away from the position 
of Manager of Rights and Responsibilities and will create a Director of Rights and 
Responsibilities position. This will allow for a higher capacity to manage issues, especially 
complex behaviour issues in the classroom. This has been supported by the Faculty Union.  
The position will be filled in September. 

 
She noted that, for a long time the College has blended Student Life, with all their 
programming (orientation, clubs, CCR, etc.) in with Athletics. From a leadership 
perspective there are two fundamentally different backgrounds and skillsets required to 
make them both thrive.  Student Life will now be their own area with their own Director, 
Rochelle Reid, and they will be posting for a Director of Athletics.  They did a review of 
athletics and it was very clear that this is an area that has been in need of some attention.  
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It needs the right level of leadership and then over time they can build it out to be a pride 
point at Mohawk College.  We have really great participation in recreation – varsity falls 
a bit under the radar and they will be focussing more on that area. 

 
Meg Houghton noted that, last year, the Ford government introduced new Freedom of 
Expression legislation, and post-secondary campuses were mandated to allow a full range 
of expression on campus, in a manner that is consistent with the Constitution and the 
Criminal Code.  It was felt that the post-secondary sector was being quite heavy-handed 
in intervening in club requests, and political type groups. There is legal precedence as to 
what the boundaries are around controversial, but not illegal, requests.  Most recently 
the sector had to produce a Freedom of Expression policy and all Colleges signed onto a 
joint policy.  Part of adherence is an annual report back to the government to talk about 
how many cases they had on campus where they had to make an adjudication on the 
issue.  Mohawk had nothing to report.   
 
The government is not interested in communicating to student governments directly, but 
have given the College responsibility. Alan Griffiths and Andrew Pidsadny have spent time 
discussing the issue with College legal counsel.  Their view is that it is Mohawk College’s 
responsibility to ensure the MSA is governing freedom of expression, legally, and the 
groups will make sure they are working together when they get controversial club 
requests, or people are looking to book space for a controversial protest.   

 
Andrew Pidsadny stated that part of what the MSA is doing is developing some 
companion policies and procedures that will come to the Policy Committee and then to 
the Board for approval.  It should be ready for Board approval in the Fall. 
 
Samantha Hoover asked if the government had defined the line between expressing 
opinions and hate speech.  Meg Houghton stated that it is identified in the Criminal Code, 
and is very specific. There are stipulations in the Code allowing us to intervene in those 
cases.  

 
1. OSAP Impacts and Opportunities for MSA/College Partnerships 
 

Dan Pavic, the Manager of Financial Aid, was present to provide information on OSAP 
changes and how the College is confronting those challenges. He explained that seventy 
percent of Mohawk students are on OSAP.   
 
The $25,000 annual income threshold to qualify for the Repayment Assistance Plan has 
been maintained, although students have to re-apply every six months. The application is 
posted on line and is easy to complete.  It requires some documentation to be updated.  
Once an applicant is approved, their payments may be deferred, or they may allow a 
lower payment or interest rate.    
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The definition of an independent student has changed from four to six years out of high 
school.  If you don’t provide your parents information, you will still be OSAP eligible but 
only on the federal side. 
 
Ten percent of almost all OSAP funding will now be in the form of loans. The expected 
student contribution will increase from $3,000 to $3,600. Students who identify as 
Indigenous will have to get an affidavit and provide proof in order to receive provincial 
funding.  If they can’t provide proof they will only receive federal funding. Funding for 
students going into post-grad programs will go down, with 50% of the funding in the form 
of loans. When a student graduates, interest will accrue, but they will still have no 
payments for six months.   

 
It is expected that students will receive less funding and more loans. There will be more 
pressure on parents to save for education and students will need to rely on outside 
funding sources, get part-time job(s) and apply for bursaries. 

 
Some of the supports in place to help students include:  
 

- OSAP appeals and reviews  
- Financial Profile Application (FNAP) which is an all-in-one awards application – 

must be done every semester 
- Campus Student Employment Program (CSEP) 
- Emergency Loans and Bursaries 
- Tuition Payment Plans 
- Bursaries for Continuing Education Students 

 
Financial Aid has a service called Mo-Money which is the financial literacy centre on 
campus. Common topics include: coping with OSAP repayment, budgeting, stress 
reduction around financial concerns, effective use of credit, savings plans, major 
purchases, taxes and investments.  They developed a Money Matters financial literacy 
module, which will take approximately one hour to complete.  It will be launched in 
September.  

 
Meg Houghton stated that the College will be happy to provide enrollment numbers after 
the ten-day count and it is possible enrollment will be down across the sector.  

 
Alan Griffiths stated that he and Andrew asked for this presentation to start the Board 
thinking as they have identified access to College and tuition as part of their advocacy 
priorities.  Hopefully this presentation will give them some ideas to start to drive the 
discussion in that committee.  He suggested that the MSA’s role could include becoming 
the great communicator to students on the supports available, as well as advocacy and 
lobbying work to get the government to re-think these changes. They should also consider 
what else the MSA can do, in terms of a service and operations standpoint, to help 
students through this. 
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Andrew Pidsadny asked if they talked about bursaries for indigenous students.  Dan Pavic 
explained that they can apply for the general awards and they have a separate stand-
alone process for Indigenous awards which are offered within the Indigenous office but 
are supported through Financial Aid.  If a student is able to prove their Indigenous status, 
the $3600 contribution requirement is waived. 

 
Mital Pandya asked if Mo-Money assists international students as well.  Dan Pavic stated 
that they do. Mital Pandya asked if more assistance can be provided to international 
students. Dan Pavic suggested speaking with the Foundation to discuss seeking donations 
specifically to support international students. Meg Houghton stated that, given the 
increase to the number of international students there may be more pressure to consider 
strengthening support for international students.   

 
Sheldon Coombs asked if their counselling service sees a lot of repeat visitors.  Dan Pavic 
stated that most of their users make multiple visits and the number of referrals from 
student to student is increasing.  Alan Griffiths added that the number of sessions to 
discuss financial topics, with the MSA legal counsel, has increased as well. 

 
Greg McNeish stated that, as part of the mental health and wellness review, the focus 
group identified that financial stress is a huge part of the mental health pressures on 
students, that can lead to other issues.   

 
The Speaker thanked Meg Houghton and Dan Pavic for their presentations.  They left the 
meeting as this time. 

 
 
PART II – OPEN 
 
The Open portion of the meeting was called to order at 7:11 p.m. 
 
1. Approval of the Agenda 
 

Moved by Garrett Blair, seconded by Tyler Harnish to approve the agenda. 
 
CARRIED. 
 

2. President’s Report 
 

Andrew Pidsadny’s written report was attached to the meeting package.  
 

The MSA is hosting a meeting with student associations from colleges and universities to 
discuss the Student Choice Initiative.  The meeting takes place July 29th and, to date, 
approximately 12 schools have registered.  He asked Executive members to attend the 
entire day, if possible.  The entire Board was invited to join the group for lunch. 
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3. Minutes 
 

3.1 Minutes of the Board Meeting, June 19th, 2019 
 

Moved by Jocelynne Bigelow, seconded by Greg McNeish to approve the 
minutes of the MSA Board of Directors meeting, dated June 19th, 2019. 
 
CARRIED. 
 

4. Financial Update 
 

The financial update was posted to Sharepoint. 
 

Sheldon Coombs noted that the MSA maintains a healthy financial position. The Food, 
Beverage and Catering division has made significant improvements. Revenue is less than 
planned, but they have saved on expenses.  He noted that management needs to pay 
attention to the cost of goods in the Restaurant division. 
 
Greg McNeish asked about the bad debts amount. It was explained that fees are 
transferred to the MSA, by the College.  The bad debts amount relates to students who 
default on their tuition and fee payments. 

 
5. Old Business 
 

5.1 Brand Positioning Project Update 
 

Last year the MSA began an organizational rebrand. It got put on hold when the 
Student Choice Initiative was announced.   
 
Prior to the SCI, the MSA hired a company called Form and Affect, and the project 
scope included: 

- Brand communications audit 
- Industry research  
- Stakeholder consultation 
- Messaging architecture, narrative and tagline 
- Website 
- Brand identity, logo and guidelines 
- Social media strategy 

 
Before the SCI was announced they had completed work on the brand 
communications audit, industry research and stakeholder consultation. The 
project was then paused.  After the dust settled, they did a project relaunch with 
a new scope. They are now looking for Board approval to move forward and finish 
out the project.    
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Tinu Don spoke about the brand narrative and the MSA’s essence, values, 
personality and voice and how to turn those into a compelling identity for students 
to relate to. 

 
Form and Affect’s research stated that the MSA’s Brand essence is to MAXIMIZE a 
student’s time at Mohawk College.  She noted that you won’t see the word in all 
of the branding but it will be the essence.  Part of the brand value is that the MSA 
wants to include, engage and influence. 

 
Elements of a brand narrative look at the truths, what we stand for, what our story 
is, what our emotional intent is, and what our promise and our external expression 
is.  She reviewed the brand narrative with the Board.  Alan Griffiths explained that 
the brand narrative explains who the MSA is and provides all our Board members 
and staff with an easily understood concept to explain who we are.  

 
Brayden Spjuth asked why the MSA is not branded as “by students, for students”. 
Alan Griffiths stated that he brought that idea to Form and Affect, and they stated 
that everyone says that, but also questioned what it really means. Greg McNeish 
stated that “for students” is used by a lot of college departments, and the MSA 
should set itself apart. 

 
Tinu Don explained that taglines are a short, declarative statement to convey a 
motive behind a brand – for example Nike’s “Just Do It”. She presented two 
options for the MSA tagline – “Lean on We” and “Take it Higher”.  “Lean on We” 
conveys that the MSA is the group on campus that is there for you.  It speaks to 
advocacy and engagement, ensures retention and has an inviting and reassuring 
tone. “Take it Higher” encourages students to make the most of their College 
experience and challenges students to embrace all that the MSA has to offer.   
 
The Board discussed both options but the majority were in favour of “Lean on 
We”.  Tinu Don stated that the creative team preferred this option as well as it 
really conveys what the MSA is and it was easy to build the campaign and language 
around that tagline. 
 
On July 30th they will start training student leaders and staff so everyone can speak 
to the narrative and tagline. 

 
Moved by Tina Vineham, seconded by Samantha Hoover to approve the tagline 
“Lean on We”. 
 
CARRIED. (Note: Tyler Harnish opposed the motion) 
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Tinu Don then spoke about the four pillars of the MSA, which include:  
- Student Advocacy and Engagements 
- Life Services 
- Events and Experiences 
- Academic and Career Support 

 
She noted that all of the major campaigns will tap into the four pillars. 
 
Still to come in the project includes: 
 

- Social Media Strategy (setting up analytics, content editorial, paid social 
media) 

- Brand Standards (brand guidelines, logo positioning, brand colours, 
language (tone of voice), campaign brief) 

- Messaging Architecture (using a standard tone and imagery). 
 

The social media marketing strategy will give balance to everything the MSA does 
and tie everything back into the four pillars. The term “HERO” will be used for 
campaigns that require large exposure and recognition. She did a needs analysis 
with each of the managers to identify those campaigns. “HUB” campaigns push 
information to the members and provide a call to action. “HYGIENE” campaigns 
are more lifestyle campaigns, speaking to students about what they are doing on 
a daily basis.  She outlined the HERO campaigns for 2019-2020 and provided an 
outline of how they develop their campaigns. 

 
Key Performance Indicators will include: 

- Brand awareness metrics 
- First visit metrics 
- Referral traffic 
- Web traffic concentration 
- Bounce rate 
- Cost per action 
- Marketing originated customers 

 
Right now the MSA is not tracking anything, but are going to start asked why they 
are doing what they are doing, how it connects back to the four pillars and how 
well it worked.  This information can be brought back to the Board to determine 
how they are performing. 

 
For September 2019 they are doing a needs analysis, developing content, 
identifying their hero-hub-hygiene campaigns, setting data metrics, creating a 
master content calendar, and ensuring brand consistency. Top priority projects 
are the MSA brand, PRESTO, and Frosh.  
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Alan Griffiths stated that Tinu Don has closed the learning gap and the MSA will 
be coming out of the gate strong for September. The goal is to show what the MSA 
stands for rather than drawing attention to the negative conversations such as the 
Student Choice Initiative. 

 
5.2 2019-2020 Advocacy Priorities 

 
Andrew Pidsadny stated that the Board has been at a roadblock when it comes to 
student consultation on the draft advocacy priorities. He stated that he was 
hoping to get feedback at the Board meeting, but will send out a google doc asking 
questions about how to engage, what questions to ask, etc. 

 
Alan Griffiths stated that he and Andrew Pidsadny brought the draft priorities to 
a meeting with Meg Houghton and Tim Fricker. They liked the approach and 
provided a few comments, for Board consideration. 
 

6. New Business 
 

6.1 Bylaw Updates 
 

Proposed bylaw changed were attached to the meeting package. It was noted that 
two things affected the changes.  First, the Board restructuring that took affect 
May 1st.  The second issue was the Student Choice Initiative which changes the 
way ancillary fees are structured, requiring the MSA to redefine membership 
(which was previously tied to the payment of the Student Activity Fee).   
 
Moved by Sheldon Coombs, seconded by Tina Vineham that the Board of 
Directors approve the amendments to the following Mohawk Students’ 
Association Bylaws, as presented: 
 

- 4.02 – Composition of the Board of Directors and Officers 
- 4.03 – Qualifications 
- 4.05 – Term of Office 
- 6.01 – Executive Committee 
- 9.01 – Members 
- 9.03 – Resignation 
- 9.04 – Membership Fees 
- 10.01 – Special Meetings 
- 15.01 – Referenda 

 
CARRIED. 
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6.2 Policy Updates 
 

Last year the MSA launched a process to revamp all policies to ensure they were 
in the same language, using the same terms, in the same format, etc. Wendy Rolfe 
and Alan Griffiths are working to finish the work this summer with the Policy 
Committee.   

 
Several policies require the endorsement of the Executive Director. The Policy 
Committee endorsed the following policies and recommended approval by the 
Executive Director: 

 
- Nepotism Policy 
- Vacation Policy 
- House Alcohol Policy 
- MSA Emergency Response Policy 
- Staff Tip Policy 

 
The Policy Committee reviewed several other policies, which were re-written in 
the new format.  No intent changes were made. 
 
Moved by Greg McNeish, seconded by Samantha Hoover that the Board of 
Directors approve the following re-formatted policies: 
 

- Code of Ethics 
- Code of Expectations 
- Conflict of Interest 
- Student and Staff Relationship Policy 
- Whistleblower Policy 

 
CARRIED. 

 
Because of the amount of work in reviewing the policies, the Policy Committee is 
recommending that the Board empower the Policy Committee, to approve any 
policies that do not have an intent change.  Any new policies or policies with intent 
changes will be brought to the Board of Directors for approval. 
 
Brayden Spjuth stated that they originally asked for the Executive Committee to 
be empowered, but it was correctly pointed out that the Policy Committee and 
Executive Committee have the same membership.  Greg McNeish stated that he 
was concerned about the optics of having one committee approve the work of 
another committee, when they have the same membership. 

 
Andrew Pidsadny stated that it was a good catch and noted that the Policy 
Committee is really the second or third set of eyes.  Staff are doing the work to 
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revamp the policies, and the Policy Committee reviews, makes amendments and 
either endorses the policies for Executive Director or Board approval. They are 
hoping to be able to approve policies with no intent changes in order to speed up 
the project. 
 
Moved by Greg McNeish, seconded by Mark Karpuk that the Board of Directors 
empower the Policy Committee to approve all policy changes that require Board 
approval, with the exception of any policies that have intent changes. 
 
CARRIED. 

 
6.3 Student Choice Initiative – HST Impact 

 
Alan Griffiths stated that the MSA has been informed by the College that one of 
the surprises with the Student Choice Initiative is that optional fees are now 
subject to HST.  This information was not previously provided anywhere, and was 
recently noted by the College auditor.  All of the MSA optional fees are impacted 
as well as the apprenticeship fee, because these fees are not required to obtain a 
degree or diploma. MSA essential fees are mandatory, and are a requirement of 
receiving a degree or diploma, therefore HST is not required.     

 
Because this was discovered after the fees were posted, the HST would have to be 
taken off the top of whatever is collected.  

 
In discussion with the Finance Manager, they believe that the MSA’s planning 
approach was conservation and that the impact will be fairly minimal.  With a 75% 
opt-out rate the impact would be just over $30,000.  They have engaged the MSA 
auditors to provide their opinion on the impact as well as their advice on the MSA’s 
ability to claim the corresponding tax credit on any expenditures, other than 
labour.  This could result in a lower net impact.   

 
Their recommendation is that, when considering the timing of receiving this 
information in relation to the point in the fiscal year and the overall net impact 
against the total budget, the recommendation is not to change the existing 
revenue plan and planned budget expenses. 
 
This could result in increased support from reserves depending on final opt-out 
ratios. The current approved plan supports a reserve backstop up to 25% of 
potential revenue. If opt-out rates meet plan (75%) the MSA would still require 
additional funding support from reserves. 
 
Once the first opt-out period is complete, management will re-evaluate and report 
back to the Board on the overall impact. 
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Moved by Brayden Spjuth, seconded by Mital Pandya that the Board of Directors 
not change the existing revenue plan and budget expenses aligned with optional 
fees and the Apprenticeship Fee, and that the Board of Directors approve 
absorbing any loss, as a result, from reserves. 
 
CARRIED.  

 
6.4 Student Health Plan 

 
Alan Griffiths stated that the MSA health and dental plan includes all domestic and 
international students.  International students also have to pay, through the 
College, for an additional plan called Guard.Me, which brings them up to 
something similar to OHIP coverage.  Above those standards, the health and 
dental plan kick in.    

 
The MSA was approached by the College, recently, saying that they wanted to 
introduce a mental health service for international students that would be above 
and beyond both services. They were looking at a 24-7 call in program, which is 
very similar to a product provided by our health plan provider, called Empower 
Me. Last year, the MSA wanted to introduce Empower Me to all students, and the 
College has agreed to re-look at this program to implement for all students. 
 
Now that International is trying to bring in a product, the MSA has asked to bring 
Empower Me back to the table. We asked the International department to look at 
what the plan can offer for all students.  This Friday, Studentcare and Aspiria 
(Empower Me) are coming in to bring a presentation. He asked for a couple Board 
members to attend the presentation. 
 
If the College agrees to bring in the MSA program, the Board will have to make a 
decision to cover the initial cost of the plan from the Health Plan dedicated 
reserve, as it is too late to change the fee.  The cost of the program is $4.20, plus 
tax, per student.  

 
The MSA is extremely confident that when it comes to student health plans, the 
MSA is in the best position to deliver the program. Because of how fast this may 
move, an emergency meeting may be called to make a decision, in order to have 
it implemented in September. Andrew Pidsadny will send out additional 
information on the program for Board review.   

 
7. Committee Reports 
 
 7.1 Executive Committee 
 
  7.1.1 Minutes of the Meeting, June 19th, 2019 



MSA Board Meeting 12 July 17, 2019 
 

  7.1.2 Minutes of the Meeting, June 27th, 2019 
 

Moved by Tyler Harnish, seconded by Jocelynne Bigelow to approve the 
minutes of the MSA Executive Committee Meetings, dated June 19th, 
2019 and June 27th, 2019.   
 
CARRIED. 

 
7.2 Policy Committee 

 
7.2.1 Policy Committee Meeting, July 10th, 2019 
 

Moved by Samantha Hoover, seconded by Garrett Blair to approve the 
minutes of the Policy Committee meeting, dated July 10th, 2019. 
 
CARRIED. 

 
8. Area Reports 
 

8.1 Executive Director’s Report 
 

Alan Griffith’s written report was attached to the meeting package.  He noted that 
this summer has been extremely busy for staff, especially with all the 
unprecedented changes and retooling they are doing.  He encouraged the Board 
members to thank the staff for their hard work. 

 
Moved by Greg McNeish, seconded Mark Karpuk to approve the area reports. 
 
CARRIED. 
 

9. Questions and Announcements 
 

Andrew Pidsadny stated that August is coming up, and reminded Board members that 
they are required to complete half their normal hours during the month. He asked 
everyone to start thinking about what that will look like and he will speak to them about 
it in the upcoming week.  He reminded Board members to complete and submit their 
payroll paperwork. 

 
10. Next Meeting Date 
 

The next meeting date will be changed to fall in line with Board training days. 
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11. Adjournment 
 

Moved by Tyler Harnish, seconded by Jocelynne Bigelow to adjourn. 
 
CARRIED. 
 

The meeting adjourned at 9:25 p.m. 
 
 
 
 
  
_______________________  ___________________________  ____________ 
Sheldon Coombs, President  Alan Griffiths, Executive Director   Date 


