
Mohawk Students’ Association 
 

BOARD OF DIRECTORS’ MEETING 
Wednesday, November 21st, 2018 

5:30 p.m. – MSA Boardroom, room G111 
 

M I N U T E S 
 
Present: Andrew Pidsadny, President   Executive 
  Anthony Chidley    Director: Alan Griffiths 
  Spencer Stewart 
  Jessica Korchowiec    Recording 
  Tommy Williams    Secretary: Wendy Rolfe 
  Ricky Ferreira 
  Samantha Hoover    Speaker: Jonah Schaufler-Biback 
  Katrina D’Alesio 
  Samira Malik     Guests:  Lindsay Dyment 
  Tien Nguyen       Wendy Makey 
  Brayden Spjuth       Jeff Collins 
          Tess Kozina 
          Hillary Dawson 
          Pearl Mendonca 
 

 
PART I – PRESENTATIONS 
 
1. Mohawk College Alumni Association 
 

Wendy Makey and Lindsay Dyment thanked the Board for time on the agenda.  Alumni’s goal is 
fostering lifelong engagement with the College.  Their relationship with graduates begins before 
they even become a student – through the student life cycle.  Their focus is on supporting students 
while they are here and helping them transition into a graduate.  Once they graduate they 
provides services and activities to keep them engaged and potentially lifelong learners. 

 
The Alumni team is part of the Public Affairs, Marketing and Strategic Initiatives division. They 
have three full-time and two part-time staff.  Lindsay Dyment is the Student and Recent Alumni 
Officer and provides programs such as Backpack to Briefcase. 

 
The Mohawk Alumni Advisory Council provides advice and support, works as a group of 
ambassadors, provides insight and recommendations and ensures the primary focus is engaging 
alumni with the College.  The council is made up of 12 volunteers, some of whom are past student 
leaders.   

 
Some of their activities for lifelong engagement include skills development, networking, 
connecting to employers, and communications. 

 
Before 2015, a lot of initiatives focused on graduates (such as reunions, alumni of distinction, golf 
classic, regional alumni programs, etc.).  Over the past couple of years, they have really started to 
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focus on student supports as well. These include Day One activities, Backpack to Briefcase, 
leadership development series, grad send-off, convocation ceremonies, alumni mentorship 
program, etc.  A lot of their programs overlap and bring students and alumni together. 

 
Some of the ways they engage with students include: 
 

 Backpack to Briefcase - 13 workshops, 412 participations and 90 alumni mentors. 
Upcoming workshops include career exploration night, self-care while on the job hunt, 
building a professional online presence, etc.   

 

 Student Leadership Development – MSLA, Student Leadership Development Series (The 
Game of Life), Start Smart, MSA Class Rep Meetings. 

 

 Grad Send-off – trade show events held at all three campuses – six events and 834 
participants. 

 

 Partnerships with academic program areas for Art of Career Networking or Etiquette 
Dinner. They’ve held eight workshops with a total of 614 students over the past two years. 

 

 Mentorship program - 14 student mentees, and 22 alumni volunteers, with 10 successful 
matches.  This year they have 23 students who have signed up and 18 alumni mentors for 
the program that kicks off January 7th. 

 

 Campus outreach – information booths, Presidents Meet and Greet, student appreciation 
days, volunteer fair, convocation, etc. 

 
Their programs include alumni speakers, grad panels, alumni@work, alumni of distinction awards, 
and premier’s awards. Services include affinity partners, member benefits, reunion-in-a-box, 
reconnecting graduates, and a link to college services available to alumni. Events include Meet 
the Grad nights, Alumni Nine & Dine, Mohawk Super Saturday and Children’s Holiday Party. 

 
They communicate through the In Touch magazine, digital newsletters, alumni blog, website and 
social media. 

 
Future opportunities include the In Touch student alumni newsletter, growing the mentoring 
program, enriching the Backpack to Briefcase program, creating a greater connection between 
students and employers, increased benefits, and professional development for student leaders.  

 
Wendy Makey stated that they would like to hear comments and feedback from the Board 
members on their current programs, what they should look at adding, etc. 

 
Anthony Chidley stated that he has seen posts about alumni asking for money. He asked if they 
find ways to connect that don’t include fundraising.  Wendy Makey explained that Alumni builds 
relationships with students and graduates, and the College’s foundation is the group that focuses 
on fundraising.  Alumni has supported the foundation in the past and the Alumni Council works 
with them to discuss on best practices in approaching alumni when fundraising.    
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The Speaker thanked them for their presentation. They left the meeting at this time. 
 
2. Winter Orientation Update 
 

Jeff Collins and Tess Kozina were at the meeting to discuss preliminary plans for winter 
orientation.  The event will be called Frost Week 2019. They’ve based their plans on the guiding 
principles to include food, music and performance, professional and personal development, and 
other activities.      
 
Goals for frost are to showcase and build the community to new students, continue our 
relationship with, and showcase the City of Hamilton, create the sense of a “student hub” in the 
Arnie, showcase the development and success of clubs so far, provide opportunities for all 
campuses to engage, and identify and reward returning participants.  
 
Events will take place the week of January 14th. Based on student feedback, they will be 
incorporating a pop music concert. 

  
Plans so far include: 

 Monday – Arnie takeover 

 Tuesday – Arnie takeover part 2 (with pool tables, inflatables, etc.) 

 Wednesday – interactive clubs fair (clubs will run activities), skating at Pier 8 

 Thursday – video games in the Arnie 

 Friday – Concert 
 

Like September, they would like the Board to attend and participate at the events.  They asked 
how the Board would like to participate and the Board noted that they liked the defined role 
approach that was taken in the Fall.  Jeff Collins stated that they will create a sign-up list with 
defined tasks.  

 
 Jeff Collins and Tess Kozina asked for feedback and ideas for events. 
 

Brayden Spjuth asked if they have confirmed plans for the other campuses.  Jeff Collins stated 
that they will be working on those plans next week.  Alan Griffiths noted that it is important to do 
something bigger and better than what has typically been planned for the other campuses. Ideas 
that came forward include:  casino night, with a liquor license, holding larger events at the other 
campuses, instead of Fennell, acoustic acts, 3-on-3 hockey tournament, etc.  The Board noted that 
they would like to see something unique at the other campuses, that they can’t get at Fennell. 
  
Anthony Chidley stated that he would like to see education around the topic of consent at every 
event.  Jeff Collins stated that they would be happy to incorporate that.     
 
Jeff Collins noted that they will send out some questions to the Board to solicit more feedback.  
He thanked the Board for allowing them time on the agenda. He and Tess Kozina left the meeting 
at this time. 
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PART III – OPEN 
 
The Open portion of the meeting was called to order at 7:08 p.m. 
 
1. Introduction 
 

1.1 Speaker’s Remarks 
 

Jonah Schaufler-Biback welcomed everyone to the meeting and wished the Board 
members luck on their final exams.    

 
1.2 Approval of the Agenda 
 

Moved by Jessica Korchowiec, seconded by Samantha Hoover to approve the agenda.   
 
CARRIED. 

 
2. President’s Report 
 

Andrew Pidsadny’s written report was attached to the meeting package. 
 

He noted that ABC Day has been set for April 6th, 2019.  Board members were asked to hold the 
date in their calendars.  The next planning meeting will take place on November 27th. 
 
Everyone has taken part in the meetings to discuss the governance review.  All of the managers 
have been interviewed as well.  External research will be done this week and some preliminary 
findings will come out next week.  There will be a half-day session at the January retreat to finalize 
the structure. 
 

3. Minutes 
 

3.1 Minutes of the Board Meeting, October 17th, 2018 
3.2 Minutes of the Annual General Meeting, November 7th, 2018 

 
Moved by Anthony Chidley, seconded by Tien Nguyen to collectively approve the 
minutes of the MSA Board of Directors’ meeting, dated October 17th, 2018 and the 
Annual General Meeting, dated November 7th, 2018.  
 
CARRIED. 

 
4. College Update 
 

Hillary Dawson thanked the Board for having her attend the meeting. She noted that Tim Fricker, 
Dean of Students, was not able to attend and that she would be providing the College update. 
 
She highlighted the changes in executive leadership at the College.  Wayne Poirier is no longer at 
Mohawk.  She thanked him for his service and commitment to students. They have realigned some 
of his responsibilities around indigenous education and the Foundation.  Katie Burrows will be 
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moved into the Development role and will remain on the executive team.  Two new Associate 
Vice-President roles will be created. Hilary’s role is now Associate Vice-President, Public Affairs, 
Marketing and Strategic Initiatives.  The role of Associate Vice-President, Student Services will be 
posted in the new year and she will fill that role until someone has been hired. 

 
She noted that, in the Student Services role she has been given a strong mandate from the 
President to resolve outstanding issues with the MSA as outlined in the letter presented by the 
MSA. She had a great first conversation with Alan Griffiths, and they have their first sit-down 
meeting tomorrow. She encouraged Board members to continue to bring any concerns forward.  

 
Between now and the next meeting she will be working on the fees process.  The College and the 
MSA have an agreement around ancillary fees, and by the end of November they will be bringing 
forward any intentions.  She suggested that Fred Nickner and Tim Fricker could do a lunch and 
learn or a presentation at the Board meeting to start providing information on fees. This will allow 
more time at the January retreat for meaningful discussion on fees. 

 
Hilary Dawson noted that Tim Fricker filled her in on the conversation, at the town hall, 
surrounding an interest in increased and stronger education on sexual assault and violence, as 
well as increased counselling and health services.  She is looking into both issues. 
 
The College is starting to work on the budget.  They are not sure what mandate the government 
will deliver but they will be asking staff to do more with less.    

 
5. MCACES Advisory Council Update 
 

Pearl Mendonca’s written report was attached to the meeting package. 
 
She noted that they have had some follow-up conversations on looking at a different structure.  
They have had some challenges with the recruitment and engagement of students. They are 
looking at how the demographic has shifted, and noted that they are waiting for data from a 
provincial continuing education survey that was delivered in November. A small working group, 
which includes Andrew Pidsadny, Wendy Rolfe and CE staff have reviewed the data from the 2015 
survey.  At that time two-thirds of CE students were taking courses for the purpose of career 
enhancement. They are looking at tailoring events to that group to get them engaged and get 
feedback from them.   

 
Samira Malik asked how the demographic has changed.  Pearl Mendonca stated that, previously, 
the average age of a CE student was between 30-54.  Some of the data they are seeing now shows 
that it is closer to the 24-35 range. In 2015, 42% were already online learners and they are thinking 
the results of the 2018 survey will be higher. 

 
Pearl Mendonca and Hilary Dawson left the meeting at this time. 

 
6. Financial Update 
 

The financial update was attached to the meeting package. 
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Tommy Williams noted that the MSA continues to maintain a healthy financial position. In 
October, Food, Beverage and Catering managed to match or exceed their cost, labour and other 
expenses performance targets in most areas.  
 
Anthony Chidley asked if On Rice is doing better.  Alan Griffiths stated that On Rice is down 10-
15% from the previous outlet but that difference is being picked up in the other outlets.  They 
created On Rice in response to student feedback. 

 
They did a promotional campaign after break week for all outlets.  Anthony Chidley stated that he 
would like to see the impact of the ad campaign, in term of sales.  Alan Griffiths stated that he will 
put that information together. 

 
Jessica Korchowiec asked if they were able to fix the issue with the menu where options were 
listed as gluten-free when they were not.  Alan Griffiths stated that they were listed that way 
because they have gluten-free options if you change out the base.  Staff have, however, been 
asked to remove it from the digital menu.    

 
Samira Malik asked how Booster Juice is doing, with high employee turnover. Alan Griffiths stated 
that they have high turnover, in general, in the Food, Beverage and Catering division. Its common 
within that industry.  He is very confident in the MSA’s compensation model, and noted that the 
majority of our staff in that division make more than minimum wage, based on their job and skill 
level.  They have brought in new staff to Booster Juice. 
 
He added that, in general, they are trending towards break-even in Food, Beverage and Catering, 
which was the goal this year. 

 
7. Old Business 
 

7.1 Renovations Update 
 

Alan Griffiths stated that there have been a lot of positive comments about phase I of the 
office renovations – specifically the Board space. Phase II includes staff offices, conversion 
of the lunch room, etc.  It should be completed prior to Christmas. 
 
Staff are working on capital requests, as part of next year’s budget process. 

 
7.2 Budget Directive 

 
The budget directive was emailed out to Board members earlier in the day.  It outlined 
the following: 
 
What is working well – career closet, Fennell campus equipment loans, health and dental 
plan, transit pass, and frequency of events. 
 
The MSA should consider investing in – food bank (possibly a breakfast program), 
emergency loans, satellite campus equipment loans.  In the food and beverage area, 
consideration should be given to moving outlets and changing some franchises.  Under 
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communications, investments should be made in clubs and social media. Under 
governance, investments should be made in honorariums and the student rep program. 

 
Staff should consider reductions in under-utilized services such as Zipcar and faxing, as 
well as the online textbook sale system. 
 
Opportunities include: textbook grants, support for international students, better daycare 
support, inter-campus shuttles and safe spaces for students. 

 
Anthony Chidley asked about the potential for increasing honorariums.  Tommy Williams 
stated that will be discussed as part of the overall governance review which will look at 
structure, full-time vs. part-time board members as well as compensation.    

 
Alan Griffiths stated that this directive gives managers a starting point for their budgets.  
It informs staff as to what the Board wants us to look at and evaluate and encourages 
ways to innovate.  He added that he is very happy with the work that the Board put into 
it because it gives staff feedback on what they should be working on. 

 
Alan Griffiths stated that the Executive Committee has agreed to send out an RFP for a 
company to complete a compensation framework for staff.  Once this tool is in place it 
can aide in setting pay for new positions. 
 
Moved by Andrew Pidsadny, seconded by Samantha Hoover to approve the budget 
directive, as distributed. 
 
CARRIED. 

 
8. New Business 
 

8.1 Budget Development Timeline 
 

Alan Griffiths presented information about the budget development process.  He 
explained that the process takes approximately four months.  The budget takes into 
consideration the strategic plan, advocacy priorities, capital investments, 
recommendations from the student engagement survey, and staff plans. 
 
The Board sets the budget directive, develops the budgets for the Student Government 
departments (with staff as appropriate), sits on the budget committee, and reviews and 
approves the final budget.  They also set the Student Activity and Health Plan fees. 
 
Staff develop annual and calendarized budgets, based on Board direction, presents their 
budget to the budget committee and is responsible for working within that budget and 
providing monthly reports. 
 
The Budget Committee will review the draft budgets, ask questions, review all staffing, 
capital and special project funding requests, and recommend a final budget for approval. 
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Alan Griffiths reviewed the timelines and highlighted the steps where the Board is heavily 
involved. 
 
Brayden Spjuth encouraged Board members to ensure they understand the process and 
ask lots of questions.  She noted that it is extremely important to be fully informed before 
voting on the final budget.     
 

9. Committee Reports 
 

9.1 Executive Committee 
 

9.1.1 Minutes of the Meeting, October 18th, 2018 
9.1.2 Minutes of the Meeting, November 1st, 2018 
9.1.3 Minutes of the Meeting, November 2nd, 2018 

 
Moved by Katrina D’Alesio, seconded by Spencer Stewart to collectively 
approve the minutes of the MSA Executive Committee meetings, dated October 
18th, 2018, November 1st, 2018 and November 2nd, 2018. 
 
CARRIED.  
 

10. Area Reports 
 

10.1 Executive Director’s Report 
 

Alan Griffiths’ written report was attached to the meeting package.  He congratulated 
Natalie Fisher on her new position and Steve Craig on getting full-time hours. 
 
Planning for the January retreat has started. The Board will be focusing on the governance 
structure review for a half-day and quite a bit of time will be spent on ancillary fees. 
 
The Staff Engagement Committee has planned staff Olympics on Friday, in the Arnie.  The 
holiday party has been planned for December 7th. 

 
Staff are working on some smart tools to allow for better costing analysis in the Food, 
Beverage and Catering area.  They are also looking at an electronic process for inventory 
control.  
  
The Executive Committee approved significant changes to the organization’s investments.  
Monies were largely invested in a bond market, but when interest rates rise, bond 
markets fall, so everything has been pulled out and put into a high-interest savings 
account with a 3% interest rate.  

 
10.2 V.P. Finance Report – as attached to the meeting package. 

 
10.3 V.P. Internal Report – as attached to the meeting package. 
 

10.4 V.P. External Report – as attached to the meeting package. 



MSA Board of Directors’ Meeting 9 November 21, 2018 
 

 

10.5 V.P. Health Sciences Report – as attached to the meeting package. 
 

10.6 V.P. Stoney Creek Report – as attached to the meeting package. 
 

10.7 Business Director Report – as attached to the meeting package. 
 

10.8 Technology Director Report – as attached to the meeting package. 
 

10.9 Media & Liberal Studies Director Report – as attached to the meeting package. 
 

10.10 Community & Urban Studies Director Report – as attached to the meeting package. 
 

Moved by Anthony Chidley, seconded by Ricky Ferreira to approve the area reports, as 
distributed. 
 
CARRIED. 
 

11. Questions and Announcements - none 
 
12. Next Meeting Date 
 

Wednesday, December 19th, 2018, in the afternoon.  No Board reports will be required for this 
meeting. 

 
13. Adjournment 
 

Moved by Anthony Chidley, seconded by Tommy Williams to adjourn the Open portion of the 
meeting, and move into the Closed portion. 
 
CARRIED. 

 
 
PART III – CLOSED 
 
 
 
 
 
_______________________  ___________________________  ____________ 
Andrew Pidsadny, President  Alan Griffiths, Executive Director  Date 


