
Mohawk Students’ Association 
 

BOARD OF DIRECTORS’ MEETING 
Wednesday, October 17th, 2018 

5:30 p.m. – room 201, IAHS Campus 
 

M I N U T E S 
 

Present: Andrew Pidsadny, President  Executive 
  Samira Malik    Director: Alan Griffiths 
  Anthony Chidley  
  Jessica Korchowiec   Recording 
  Tommy Williams   Secretary: Wendy Rolfe 
  Tien Nguyen 
  Spencer Stewart   Speaker: Jonah Schaufler-Biback 
  Samantha Hoover 
  Katrina D’Alesio   Guests: Paul Vance 
  Ricky Ferreira      Emily Baynes 
  Brayden Spjuth     Tim Fricker 
         Julia Hanson 
         Brent Porter 
         Tamara Jensen 
 

 
1. Rebranding Project 
 

Alan Griffiths introduced Brent Porter, Tamara Jensen and Paul Vance from Form & Affect 
to review their company, and how they are going to tackle the multiple phases of the 
rebranding project, which was identified by the Board as one of the major projects for 
this year. 

 
He explained that they went through a fairly rigorous RFP and review process before being 
awarded the contract. 
 
Emily Baynes thanked Andrew Pidsadny and Tien Nguyen who worked with them on the 
project team and throughout the RFP process.  Some of the things they liked about their 
proposal was the emphasis on the research and consultation phase and the recognition 
of the change management component of the rebrand and transforming the MSA from 
the inside out. 
 
Brent Porter stated that their business is located in downtown St. Catharines.  Their studio 
is an open, collaborative space and they’ve been building a team of experts. They started 
with web development and apps, and found a lot of their clients needed a brand identity 
so they started bringing them back to square one.   
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He reviewed the work they did recently with a number of organizations, including Brand 
Boulevard and the Niagara Ice Dogs.  

 
Tamara Jensen reviewed phase I of the project which is about research and evaluation.  
She asked those in attendance at the meeting to describe the MSA by writing down one 
word. 
 
She noted that a brand is a feeling – not a colour or logo.  Although the logo is the primary 
visual asset of the identity, and the identity forms the visual part of the brand, the brand 
is really a perceived emotional experience as a whole.  

 
The goal is to articulate that the brand represents the actual MSA experience. Brand 
evaluation will look at strategic brand, existing brand elements, website, copywriting, 
campaigns, social media, etc. The evaluation will help the MSA to understand the brand 
as a whole in order to move forward into the next stage. 

 
They will be completing a communications audit, which looks at copy, language used in 
the strategic plan, email signatures, etc. They will also look at writing styles, design, 
visuals, overall effectiveness, how it’s integrated, etc.  The goal is to uncover how well the 
communications plan is working and whether or not the MSA is reaching its key audience. 

 
They will be gathering feedback through consultation and a survey with students, MSA 
employees, Board members and faculty. The goal of the consultation phase is to 
understand the collective mindset.   

 
Phase I objectives will include: 

 Becoming familiar with all things MSA and the Mohawk student experience. 

 Gaining a solid understanding of the current realities and aspirations of the MSA and 
its membership. 

 Engaging MSA members, staff, board and other stakeholders in order to encourage 
positive change from the inside out. 

 
Phase II will involve looking at the essence of the MSA. 

 
Katrina D’Alesio asked if the rebranding project will touch base on the visual image of the 
front reception area.  Alan Griffiths noted that it will look at the visual identity and could 
include changing what the space looks like at each of the campuses. 
 
Tommy Williams asked how long it will take to work out what the brand will be.  Phase I 
wraps up early January and from there they will take the information and figure out what 
the brand values are. That information should be ready early in the new year. Alan 
Griffiths stated that the goal is a soft launch by the end of the school year. Changes will 
be made over the summer and next September will be huge for the MSA as it represents 
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itself as a new organization. The MSA and Form & Affect will then have a year-long 
relationship to ensure the implementation goes well.   

 
Alan Griffiths thanked them for their presentation.  They left the meeting at this time.  
  

2. College Master Plan 
 

Alan Griffiths introduced Julia Hansen, who is helping the MSA with the office renovation. 
She was at the meeting to talk to the Board about the College’s Master Plan.   
 
Julia Hansen noted that the master plan is a high level view of the College’s physical 
resources to help provide them with a roadmap to meet current and future needs.  The 
plan looks at 20 and 50 year timeframes.  
 
They have a vision and guiding principles, which were sent to the Board of Governors. The 
plan is based on workload analysis, enrollment projections, staffing and space projections. 
They are looking at the current campus condition and “fit to function”, sustainability, 
broad internal and external engagements, implementation and phasing strategy, and 
open space, movement and circulation. 

 
The objectives are to:  

 Create a single unified vision with three distinct campus plans 

 Align with campus policy plans 

 Support well-being for the whole community 

 Align with the College’s vision of ‘Future Ready: Learning for Life’ 

 Support a net-zero and zero carbon campus 

 Be rooted in extensive collaboration and engagement 
 

They have talked to over 1500 people, held 2 public open houses, 3 online surveys, 12 
pop ups, 10 interactive workshops, and 25+ stakeholder interviews. 

 
Five hundred and twelve students responded to the student survey. The number one 
factor when choosing a college is the quality and quantity of learning and social spaces, 
availability of key amenities, and access via public transportation. One of the most 
important issues identified by students was more quiet study space. They are also looking 
at improved wayfinding and connections, improved mobility strategy, 24 hour access, 
more prayer/meditation space, equal services and amenities at all campuses, a pharmacy 
and drugstore for basic purchases, and better and more affordable food options. 

 
Overall considerations include having a net zero and zero carbon campus, visible learning 
environment, cohesive open space systems, a walkable and safe campus, city initiatives 
(trails, cycling), indigenous awareness, new wayfinding strategy, new servicing strategy, 
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new parking and alternative mobility strategy, improved interface to community, 
improved space efficiencies, and student residence opportunities. 

 
She reviewed the concept plans for each of the campuses.   

 
At the IAHS they are looking at improved visibility, relocating non-collaboratory programs 
and expanding the programs. 
 
At Stoney Creek they are looking at adding green space, making the campus more 
noticeable from the street, creating opportunities to bring community in, and moving the 
Motive Power program to that campus. They will also be looking at fewer parking spots, 
but won’t reduce the supply until they have reduced the demand. 
 
Jessica Korchowiec asked how the College will prioritize what work comes first. Julia 
Hansen stated that they will probably need to build at Stoney Creek to allow for the move 
of the Motive Power program from Fennell which will then free up space. 

 
At Fennell they will be looking to develop the north lands with a focus on wellness and 
prioritize escarpment connection and bring the forest into campus, increase outdoor 
recreational space, accommodate flexible spaces, design open spaces with a natural 
character, look at replacing J and F wings and phasing out portables and improve the 
streetscape.  
 
Julia Hansen stated that the Board will be asked to provide feedback on the first of the 
master principles which is “An innovative and collaborative learning environment”.  It 
includes the following: 

 Make education, research, and innovation visible. 

 Respond to new trends in the design of learning spaces: outdoor classroom, online 
learning, etc. 

 Offer a diversity of space types – for gathering, repose, study, meetings, maker-
spaces, etc. 

 Provide flexible space for partner trade shows and community events. 

 Campus as a ‘living lab’: incorporate food production and other sustainable initiatives 
into the landscape.   

 
She thanked the Board for time on the agenda and encouraged feedback.  She noted that 
the Master Plan will be completed by February of next year. 

 
 
PART II – OPEN 
 
The Open portion of the meeting was called to order at 7:55 p.m. 

 
1. Introduction 
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1.1 Speaker’s Remarks 
 

Jonah Schaufler-Biback welcomed everyone to the October Board meeting. 
 

1.2 Approval of the Agenda 
 

Moved by Samantha Hoover, seconded by Ricky Ferreira to approve the agenda.  
 
CARRIED. 

 
2. President’s Report 
 

Andrew Pidsadny’s written report was attached to the meeting package.   
 

He noted that he attended the Residence Operating Committee meeting and brought the 
new student employee, Brandon.  He did a great job advocating for students and met with 
Troy Heath afterwards to follow up on some items. 
 
He has been meeting with the Academic Integrity Task Force, which is tackling issues 
surrounding academic dishonesty and creating a better culture. He also attended the PAC 
meeting and gave a presentation on MSA services. 

 
They have been meeting regularly with regards to Mohawk Gives Back.  They have been 
reviewing spaces at the three campuses and are creating a list of recommended spaces 
for study space.  He met with Emily Baynes to discuss timelines for the campaign.  Samira 
Malik noted that the College is doing a usage audit on the tutorial spaces on campus, 
which should be useful information. 

 
3. Minutes 
 

3.1 Minutes of the Board Meeting, September 19th, 2018 
 

Moved by Anthony Chidley, seconded by Jessica Korchowiec to approve the 
minutes of the MSA Board of Directors’ meeting, dated September 19th, 2018.   
 
CARRIED. 

 
4. College Update 
 

Tim Fricker noted that he was able to provide information to Andrew Pidsadny, with 
regards to questions identified at the last Board meeting.   
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He noted that there have been lots of conversations about moving the relationship 
between the MSA and the College forward, as well as the details surrounding the Mohawk 
Gives Back campaign. 

 
As of the date of the meeting, the new cannabis law came into effect. The College was 
looking at a smoke-free campus, in any case, but this moved the date forward. Campuses 
across the country are discussing how to handle the new law, with some banning it on 
campus immediately and others focussing on education first, and moving to smoke-free 
later. Mohawk College has decided to move to smoke-free in January, but have banned 
cannabis on campus, with the exception of medical use. Those who have a prescription 
for medical use are required to meet with Accessible Learning Services to have an 
accommodation put in place. This system has not changed. The College is also looking at 
what smoking cessation programs will be put in place.  

 
Alan Griffiths noted that the MSA is working with Studentcare to see what types of 
products and supports could be added into the health plan and at what cost. 
 
Spencer Stewart asked where people will be directed to smoke.  Tim Fricker stated that it 
will likely be the sidewalk although they have lots of work to do around education. 
Brayden Spjuth asked if the College has thought about littering and the addition of ‘butt 
bins’. Tim Fricker noted that they have not had that conversation yet.   

 
Anthony Chidley noted the installation of solar panels into the preferred parking lot 
behind the DBARC and the fact that those drivers had to move to P7.  He asked why this 
wasn’t done over the summer in an effort not to impact students. He also noted that 
there are huge clouds of dust blowing in the plaza as well as into M wing and F wing as a 
result of them cutting concrete. Alan Griffiths noted that the construction company 
should be wetting the concrete prior to cutting in order to cut down on dust, especially 
on windy days. Tim Fricker stated that the will get an answer to the question and provide 
a response.   

  
Jessica Korchowiec asked if there will be any enforcement for those using cannabis on 
campus. Tim Fricker noted that the security guards are not on site to provide enforcement 
on this issue, and that any enforcement would be handled through the Student Behaviour 
Policy.   

 
5. MCACES Advisory Council Update 
 

Pearl Mendonca’s report was attached to meeting package. 
 
6. Financial Update  
 

The Financial Update, as of September 30th, was posted on Sharepoint. Tommy Williams 
noted that the MSA continues to maintain a healthy financial position. The Student 
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Government department came in under budget, mainly due to the fact that the Student 
Rep program has just begun.  Campus Committee initiatives in the IAHS campus budget 
is overspent and he is looking into it. 
 
Revenue in Food, Beverage and Catering was less than anticipated but expenses were 
reduced as well. The department continues to close the gap on their performance targets.  
Booster Juice has done well to recover from the spoilage issues experienced over the 
summer.    
 
Samira Malik asked how On Rice is doing. Alan Griffiths noted that it is coming out of the 
gate slowly. They are trending 15-20% below Lunch Box sales from last year, but its not a 
good comparison.  He noted that they have not done any major advertising, but after the 
Fall break week there will be a full week of food and beverage promotions, including 
advertising, videos and sampling. 

 
Samira Malik noted that Booster Juice had a high turnover rate and asked why and how 
it can be prevented.  Alan Griffiths stated that this happens across the food and beverage 
division and is a trend in the industry. The food industry generally has high turnover 
especially with contract and hourly based employees. He did note that management 
promoted internally for some supervisory positions and they did not always work out. 

 
Spencer Stewart asked about the Cellar’s deal with Moosehead. Alan Griffiths noted that 
the MSA has ended its relationship with Labatt’s and switched to Premium Beer Brands 
which is the smallest of the big players and the largest independently owned company. 
They have acquired a number of small craft brands and are allowing the Cellar to bring in 
a lot of trendy beers. They have developed an MSA specific beer, called 1891, which the 
year the Cellar was built. They will be launching it in the Cellar. He noted that, in one 
month, the Cellar has become their best performing student association account. 

 
7. Old Business 
 

7.1 Renovations Update 
 

Alan Griffiths thanked Julia Hansen and others, who have been managing the MSA 
renovations projects off the side of their desks. Things are back on track. They 
have found every opportunity to repurpose furniture and have not purchased 
anything that can’t be used going forward, which has allowed them to find ways 
to save money.  
  
Board members may have noticed tarps in the G108 hallway space. Contractors 
are making a new door way in the back half of the area and furniture has been 
ordered for the G108 spaces.  Everything should be in place by the holiday break. 
Although some staff have been displaced they are all in good spirits and looking 
forward to the new spaces. He thanked everyone for their patience. 
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7.2 Smoke Free Campus and Cannabis Policy 
 

Alan Griffiths noted that, after the College’s announcement came out, an email 
was sent to all MSA staff and Board members to clarify the policy. 
 
The Human Resources department has been working on a substance abuse policy 
(which will include both cannabis and alcohol) and will bring it to the Executive 
Committee for approval. 

  
8 New Business 

 
8.1 Budget Process 

 
Alan Griffiths reviewed the budget process presentation which was posted on 
Sharepoint. He stated that the MSA has done a lot to change the way the budget 
is developed, and its more thoughtful and detailed in the way each department 
creates their budget. 
 
Last year they began a process where the budget was calendarized. They looked 
for efficiencies first and found close to $500,000 in existing money for 
reinvestment.  Managers were able to find ways to do more with the same, and 
allow the MSA to take on big projects, such as rebranding, without going to the 
students for more money. 

 
The one thing that’s missing in the process is providing the Board with the 
opportunity to set a strategic budget directive to management before they start 
developing the budget.  He will be asking the Board, over the next month, to set a 
directive and let staff know what they’d like to focus on in the next year.  Directives 
could include finding 5% additional efficiencies, 0% increase to the Student 
Activity Fee, focussing on accelerating pieces of the Strategic Plan, etc. 
 
Once the directive has been set the Budget Committee can begin to process of 
building the budget for approval by the Board. 

 
8.2 Services Committee 

 
Wendy Rolfe stated that the terms of references for the Student Services Advisory 
Committee were attached to the meeting package. She will be reaching out, 
through the Board, to encourage Student Reps to apply to join the committee. 
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9. Committee Reports 
 
9.1 Executive Committee 
 
 9.1.1 Minutes of the Meeting, September 19th, 2018 
 9.1.2 Minutes of the Meeting, October 4th, 2018 

 
Moved by Katrina D’Alesio, seconded by Tien Nguyen to collectively 
approve the minutes of the MSA Executive Committee meetings, dated 
September 19th, 2018 and October 4th, 2018.   
 
CARRIED. 
 

10. Area Reports 
 

10.1 Executive Director’s Report 
 

Alan Griffiths written report was attached to the meeting package. 
 

He reminded the members to find balance between being good student leaders 
and better students. As Board members begin to write mid-term exams, he 
reminded them to ask for help if needed.   

 
 10.2 V.P. Finance Report – as attached to the meeting package. 
 
 10.3 V.P. Internal Report – as attached to the meeting package. 
 
 10.4 V.P. External Report – as attached to the meeting package. 
 
 10.5 V.P. Health Sciences Report – as attached to the meeting package. 
 
 10.6 V.P. Stoney Creek Report – as attached to the meeting package. 
 
 10.7 Business Director Report – as attached to the meeting package. 
 
 10.8 Technology Director Report – as attached to the meeting package. 
 
 10.9 Media & Liberal Studies Director Report – as attached to the meeting package. 
 

10.10 Community & Urban Studies Director Report – as attached to the meeting 
package. 

 
Moved by Samira Malik, seconded by Spencer Stewart to approve the area 
reports as presented. 
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CARRIED.  
 

11. Questions and Announcements  
 

Tim Fricker announced that he was able to provide an update on the parking construction.  
He noted that it is a government funded project and by the time the RFP went out and 
they awarded the tender, it was too late to complete the work prior to September.  He 
added that there has been no impact on parking as they were able to release more 
permits.  They have not had any “at capacity” days due to the construction.     

 
12. Next Meeting Date 
 

Annual General Meeting – Wednesday, November 7th, 2018, 5:00 p.m. dinner, 5:30 p.m. 
call to order.  This meeting will take place in The Arnie.  Board members are requested to 
wear business attire. 
 
Next Board Meeting – Wednesday, November 21st, 2018 – 5:30 p.m. dinner, 6:00 p.m. 
presentation, 6:30 p.m. call to order.  Any agenda items are attachments are due Monday, 
November 12th, 2018.   

 
Samira Malik asked if the MSA can provide assistance in getting students from Stoney 
Creek and the IAHS for the meeting.  Brayden Spjuth reminded the Board that Student 
Reps are required to attend in person or watch via live stream. 

 
13. Adjournment  

 
Moved by Katrina D’Alesio, seconded by Tommy Williams to adjourn.   
 
CARRIED.   

 
The meeting adjourned at 8:52 p.m. 
 
PART III – CLOSED 
 
 
 
 
 
_______________________  ___________________________  __________ 
Andrew Pidsadny, President  Alan Griffiths, Executive Director  Date 
 
 
 
 


