
Mohawk Students’ Association 
 

BOARD OF DIRECTORS’ MEETING 
Monday, March 18th, 2019 

6:30 p.m. – MSA Boardroom, room G111 
 

M I N U T E S 
 

Present: Andrew Pidsadny, President  Executive 
  Tommy Williams   Director: Alan Griffiths 
  Tien Nguyen 
  Jason LaPorta    Recording 
  Ricky Ferreira    Secretary: Wendy Rolfe  
  Samantha Hoover 
  Samira Malik    Speaker: Jonah Schaufler-Biback 
  Brayden Spjuth 
  Spencer Stewart   Guests: Kim Watkins 
         Hillary Dawson 
Regrets: Jessica Korchowiec     Deb Calarco 
         Tim Fricker 
 

 
PART I – PRESENTATION 
 
There was no presentation scheduled for this meeting. 
 
PART II – OPEN 
 
The Open portion of the meeting was called to order at 6:48 p.m. 
 
1. Introduction 

 
1.1 Speaker’s Remarks  
 

Jonah Schaufler-Biback introduced Deb Calarco, Acting Registrar, Kim Watkins, 
Chief Financial Officer, Tim Fricker, Dean of Student and Hillary Dawson, Acting 
V.P. Student Services, to the meeting. 
 
The Board and MSA staff, in attendance, introduced themselves.    
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1.2 Approval of the Agenda 
 

Moved by Samantha Hoover, seconded by Tien Nguyen to approve the agenda.   
 
CARRIED. 
 

2. President’s Report 
 

Andrew Pidsadny stated that ABC Day is coming up on April 6th, and noted that he will be 
sending out a briefing to the Board soon. The e-ply is live as of today and Board members 
were encouraged to distribute the link to their Reps. There are 180 volunteer spots 
available and they would like to fill all of them. 

 
3. Minutes 
 

3.1 Minutes of the Board Meeting, February 26th, 2019 
 

Moved by Brayden Spjuth, seconded by Spencer Stewart to approve the minutes 
of the MSA Board of Directors’ meeting, dated February 26th, 2019.   
 
CARRIED. 

 
4. College Update 
 

Tim Fricker stated that staff in the College are working closely together to respond to the 
Government’s changes to fees.  They have also been working closely with Alan Griffiths 
and Andrew Pidsadny to be as supportive as possible and ensure that both groups are in 
alignment as to what they are doing. 
 
He thanked the MSA for use of the Arnie and Heath Lounge as well as for the donation of 
gift cards and snacks for Carpe Noctem. The event went over very well.   
 
The Celebration of Learning is taking place tomorrow night. The event is a great way to 
honour many of their student leaders.    

 
He congratulated Natalie Fisher and the three other nominees for YWCA Women of 
Distinction Awards.  He noted that Louisa Drost won in her category. 
 
The College is working on a wellness strategy and they will be engaging the MSA in that 
process.   

 
They are looking forward to having Meg Houghton, the new Vice-President Student 
Services, start on April 15th.  She is looking forward to engaging with and working with the 
MSA. 
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Tomorrow, the Government will be announcing results from the Sexual Violence survey.  
The College will ensure that the MSA is kept up to date on the results. 
 
Andrew Pidsadny noted that students really seemed to be enjoying Carpe Noctem, and 
he asked what the attendance was. Tim Fricker stated that attendance was approximately 
350 students, which is typical.  He added that these types of events are a great way to 
continue to build the partnership between the College and the MSA. Samira Malik 
encouraged the College to consider hosting similar events at the other campuses. 
 
Andrew Pidsadny thanked the College for sponsoring ABC Day and encouraged staff to 
attend if available.  The President and his wife will be participating. 

 
5. MCACES Advisory Council Update – no update 
 
6. Financial Update 
 

The financial statements were attached to the meeting package.  Tommy Williams 
announced that the Food and Beverage division had a rally great month but came across 
approximately $17,000 in back invoices, which lowered their contribution to $900.00.  He 
noted that they are keeping in line with performance metrics for the year.   

 
Medical plan fees are on track, year to date, but they are way behind in the annual budget, 
as it is generally collected at the end of the year. 

 
7. Old Business – none 
 
8. New Business 
 

8.1 Ancillary Fee Approval 
 

Andrew Pidsadny stated that, this past Friday, he and Alan Griffiths met with the 
College and their team to discuss what was being put forward both from the 
College and MSA with regards to essential and optional fees. There was really 
great conversation and the Board has had a chance, over the weekend, to review 
and ask questions. 

 
Hillary Dawson stated that the presentation was prepared based on information 
they know to date, as they are still waiting on the binding policy from the Province. 
The College has made significant progress on the technical implementation side.  
The project team has been leading that and they are on track to comply with the 
government’s requirements. Students will be presented with a list of fees that are 
opted-in.  When they have the ability to register, they will have to unselect those 
optional fees that they do not wish to pay. 
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She noted that they will be working with the MSA on the package that goes out to 
students to describe the fees in the most compelling way possible. 

 
Essential fee categories include: Athletics and Recreation, Career Services, 
Student Buildings, Health and Counselling, Academic Support, Student ID Cards, 
Transcripts and Convocation, Financial Aid and Walk Safe programs. 

 
The College has done a reset after what was presented at the MSA’s mid-year 
retreat. They amended and approved the existing Compulsory Ancillary Fees 
Agreement with the MSA, reviewed each current ancillary fee in line-by-line detail, 
categorized each line item cost against an essential category, or deemed the 
expense “non-essential”, totalled each essential fee per Ministry mandate, 
dissolved any existing fees where costs have been re-allocated to new Ministry-
defined fees (ie. Student Life Fee, Student Success Fee), and reduced costs as 
appropriate. 

 
Their principles included: 

 Application of an inflationary increase of 2% to existing fees 

 Review and right-sized existing fees where appropriate (up or down) 

 Set costs and descriptions for non-essential fees (Alumni, Sustainability, 
Social Inclusion, MSA) 

 Set “fee for service” model for non-universal fees – consider going forward 
with a user-pay model 

 
What they are presenting assumes good news and acceptance of some fees. They 
are presenting the highest end and if the fees need to go down based on what the 
government releases that can happen without additional approval. 

 
The College has aligned their fees, in accordance with the government 
descriptions.  They have proposed:  

 

 Convocation Fee - $62.22, payable only in year one 

 Student ID Fee - $26.50, plus the MSA transit pass fee of $214.28  

 Student Building Fee - $174.20, plus the MSA Building Fee of $49.50 

 Technology Enhancement - $151.30 

 Health & Dental – MSA Fee - $203.24 

 Transcript Fee - $26.30, payable only in year one 

 Copyright Fee - $8.00 

 Athletics and Recreation Fee - $110.24 

 Career Services Fee - $34.20, plus the MSA Fee of $10.50 

 Health and Counselling Fee - $82.60, plus the MSA fee of $15.50 

 Academic Support Fee - $143.32, plus the MSA fee of $22.00 

 Financial Aid Fee- $38.72 
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 Walk Safe Program Fee - $3.50 
 

Total compulsory fees in year one will be $1,376.12, which is a .38% increase.  
Years two and onward will be decreased by 9.6%. 

 
They are waiting on Ministry clarification on several fees. The Student Building fee 
includes the DBARC building fee as well as the costs to operate the Student Centre, 
which they are unsure will be allowed. The Technology Enhancement Fee (SITE) 
covers substantial investments in technology, which the Government originally 
did not think should be included as it should be covered under the operating grant.  
However, they did not understand that the fee covers things that are over and 
above the classroom experience, such as Wi-fi, online resources in the library, etc.  
The Government also did not understand the Copyright fee which gives students 
universal access to all the copyrighted materials on site. They now have a better 
understand and will likely allow that fee to go through. 

 
Brayden Spjuth asked for clarification on what the Financial Aid Fee covers.  Hillary 
Dawson explained that it covers costs associated with the Financial Aid office, such 
as Financial Aid Advisors, financial literacy programs like Mo Money, etc.  It does 
not cover bursaries. 

 
Brayden Spjuth questioned whether having students pay for Student Leadership 
Academic training, on a pay-per-use basis made sense as you would be asking 
students to pay to be volunteers. Tim Fricker noted that you cannot charge a 
mandatory fee for something not every student has access to.  He stated that they 
would have to look at what mandatory training for volunteers looks like, versus 
the type of enhanced learning opportunities available for a pay-per-use model.  
Andrew Pidsadny stated there are other instances where students have to pay to 
volunteer, such as Habitat for Humanity builds. 

  
Tommy Williams asked that the increase will be with tuition. Because there is a 
10% tuition reduction, the overall cost actually goes down. They were originally 
planning for a 3% increase on fees, but these changes come in at .38% in year one 
and a decrease in subsequent years. 

  
The Student Centre Building Fee was previously $10 per semester and was ear-
marked for deferred maintenance, HVAC upgrades, energy retro-fits, etc. Because 
the MSA has had to unbundle the Student Activity Fee, the costs for occupancy, 
maintenance, management of the building, etc. have to be included which is why 
it went from $20 per year to $49.50.   
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The College will be collecting fees for the Walk Safe program.  They have spoken 

to the MSA about a partnership or transferring some part of that program to the 

MSA. 

Student Choice – non-essential fees include: 

 Alumni Fees to include - Lifetime Membership Fee ($30), In Touch 
Magazine and Discounts Fee ($10), and Alumni Grad Gift Fee ($20). These 
are all one time fees. 

 International Education Week ($2) 

 Orange Shirt Date ($1) 

 Black History Month ($1.50) 

 Day of Pink ($1) 

 International Women’s History Month ($1.50) 

 Pride @ Mohawk College ($1) 

 International Day of Recognition for Peoples with Disabilities ($1) 
 

A lot of these are social inclusion programs.  What they receive funding for will 
allow them to build their program of services. 

 
 Other fees include: 

 Campus Sustainability Improvements ($1.75) 

 Greening Orientation Fee ($1) 

 Farm Stand Fee ($.50) 

 Community Garden Fee ($.60) 
 

The above fees will replace the Sustainability Initiatives Fund fees.  
 
MSA optional fees include: 

 Campus Food Bank ($5) 

 Student Events ($40) 

 Student Clubs ($11.50) 

 Student Government Fee ($19.50) 
 

Brayden Spjuth expressed concern with the way the social inclusion fees are 
labelled. It could be interpreted that students from marginalized communities 
have to pay to be accepted. She emphasized that the College has to be careful 
how they communicate those fees. Hillary Dawson stated that they will be very 
careful with the fee descriptions and may use wording like “in support of 
Mohawk’s commitment to …”. Tim Fricker thanked Brayden for raising that 
concern and explained that the Government has stated that those fees have to be 
specifically labelled and the College will work to ensure the wording of their 
descriptions is appropriate. 
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Ricky Ferreira asked if it is possible to bundle and have separate lines under those 
fees.  Tim Fricker explained that they are not allowed to bundle optional fees.  
 
Hillary stated that they see this as a two-year journey – they have made their best 
efforts to arrive at fees, and if a lot of people opt-out then they may be too high 
or students may not be interested in those programs. They are trying to build 
some momentum over the next two years to see what the right fee levels are. 

 
Tommy Williams asked how the College will handle groups who ask for additional 
fees.  Hillary Dawson explained that they can be brought forward for consideration 
in future years.  The ones on the initial list are based on currently funded activities, 
with a current staff member who is responsible for them. The College is not 
including the cost of staff in areas where there is no guaranteed revenue.  Those 
staff are now being funding through the College and not through ancillary fee 
revenue. 

  
Alan Griffiths stated that the MSA Student Choice Optional Fees look a little 
different as the MSA does not have another major revenue stream to cover staff 
and administration costs. The fees listed include staff time, administration and 
program delivery.  He noted that the Budget Committee will be asked how much 
they are prepared to back-stop, from reserves, to cover the cost of the programs.  
After a year or two of opt-out experience the MSA will be in a better position to 
understand expected revenue and make decisions on whether or not to continue 
programs.   
 
The MSA optional fees, charged yearly, include: 

 Campus Food Bank Fee ($5) 

 Student Events Fee ($40) 

 Student Clubs Fee ($11.50) 

 Student Government Fee ($19.50) 
 

Alan Griffiths stated that he and Andrew Pidsadny had some challenges in 
determining the amount to set the fees at, as they wanted to ensure they weren’t 
over-promising and under-delivering.      

 
Hillary Dawson noted that it is not logistically possible to allow students to opt 
into a fee mid-year.    
 
She noted that if a first year student chooses to pay every optional fee, the total 
ancillary fee increase will be 11.2%. In years two and above, the increase is 1.3%. 
 
With regards to fees for Continuing Education students, they had to review all the 
fees to determine if the services were being used by CE students only or all 
students.  Fees that were only being charged to CE students, such as the CE 
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Academic Service Fee and CE Student Experience and Activity Fees have been 
discontinued.     

 
Then they took the new list of essential fees, determined which ones would apply 
to CE students and developed a calculation to determine what should be applied.  
They also right-sized the Capital Fee to align with the MSA pledge commitment.  
In total, ancillary fees charged to CE students decreased from $1.44 per contact 
hour to $.57 per contact hour.    

 
Based on an agreement, the MSA received 30% of the CE Student Activity Fee.  
Now that the fee will no longer exist, the College has approved funding to back-
stop that for two years, until they figure out how to meet that commitment.  That 
amounts to $117,895.00 each year, for the next two years. 

 
Apprenticeship fees are not covered under the policy. The College is proposing the 
following: 

 Apprenticeship Service Fee – College ($44) 

 Apprenticeship Activity Fee – MSA ($10.20) 
 

This represents an increase of 8.4%.  Hillary Dawson noted that the College has 
significantly increased the services to apprenticeship students. 

 
Samira Malik asked what Continuing Education students are paying into with 
respect to athletics and recreation.  Tim Fricker explained that they have access to 
anything a post-secondary student has access to, which includes the DBARC, etc.    

 
The College is seeking approval of the following: 

 2019/20 Post Secondary Compulsory Ancillary Fes – New fees and Student 
Choice Opt-Out fees 

 2019/20 CE Compulsory Ancillary Fees 

 2019/20 Apprenticeship fees 

 Continue with the 2% increase in 2020/21 which was previously agreed to 

 Agreement to review and revise – compulsory ancillary agreements 
(review schedule) and MCACES Agreement (funding solution) 

  
Tommy Williams stated that, the last time the fees were presented, the College 
was asking for a 15% increase to the Convocation Fee.  He asked what changed to 
have the new fee presented at a 25% increase. Hillary Dawson noted that with the 
15% increase, the convocation fee was going to sit at a deficit and they are no 
longer able to have fees run in a deficit position. 
 
Increases in projected enrollment don’t necessarily offset the cost as it is 
dependent on the increase to the number of people wanting to attend the 
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ceremony. This year they are projecting an additional 300 people and they are 
looking at having to add an additional ceremony. It was noted that they are looking 
at cutting costs in the areas of refreshments, fewer guest tickets, etc. 

 
Spencer Stewart stated that the College had originally proposed an 
Apprenticeship Alumni Fee of $2.00.  He asked if that was still happening.  Hillary 
Dawson explained that the fee is no longer allowed. She did note that the Ministry 
is looking at linking more apprenticeship programs to a college credential (likely a 
certificate). 

 
Hillary Dawson stated that the College has been talking about services at the IAHS 
and looking at ways to level service provision for students who only attend that 
campus.  They are having those discussions with McMaster. 

 
The College indicated that they wanted to allow the Board member to have 
further discussion, without them present, and left the meeting at this time. 
 
Moved by Brayden Spjuth, seconded by Samantha Hoover to go in Camera.   
 
CARRIED. 
 
The meeting went in Camera from 8:13 p.m. – 8:31 p.m. 
 
The College staff returned to the meeting and offered to address any further 
questions. 

 
Tien Nguyen asked if the Alumni Fees were one time fees, or if they were charged 
yearly.  Hillary Dawson stated that she would confirm but believed they are one-
time fees. 
 
Samira Malik stated that the students at the IAHS, other campuses and partner 
locations do not get the same level of service and asked that the College review 
the fees to ensure equitable delivery amongst all the campuses and partner 
locations.  She added that she has been working on get more wellness programs 
and counselling at the IAHS, as well as walk safe, athletics, etc.  She also noted 
that because the students are offsite the Student Building Fee should not apply. 
 
Hillary Dawson explained that some of the partner locations are considered 
learning locations and are not intended to be campuses, or provide the same level 
of service.    
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Hillary Dawson committed to further discussion with the MSA and with McMaster.  
Tim Fricker added that there have been significant improvements at the campuses 
over the past few years including investment into testing centres and services.  He 
noted that they are looking at having more generalists who can provide assistance 
in a number of areas. He added that they hear the Board’s concerns and are 
committed to continuing the conversation.   
 
Brayden Spjuth stated that she believes this is a great opportunity for the MSA 
and the College to work together on this to ensure that the conversation 
continues.  She added that she would like to see something added into the motion 
around fee reviews. 

 
Moved by Brayden Spjuth, seconded by Jason LaPorta to approve the 2019/20 
Post-Secondary Compulsory Ancillary Fees, which include the new fees per the 
Ministry mandate and new Student Choice Opt-in Fees. 
 
CARRIED. 

 
Moved by Brayden Spjuth, seconded by Samira Malik to approve the 2019/20 
CE Compulsory Ancillary Fees.   
 
CARRIED. 

 
Moved by Spencer Stewart, seconded by Samantha Hoover to approve the 
2019/20 Apprenticeship Fees. 
 
CARRIED. 

 
Moved by Samantha Hoover, seconded by Tien Nguyen to continue with the 
approved agreement for a 2% increase in 2020/21 fees.   
 
CARRIED. 

 
Moved by Andrew Pidsadny, seconded by Tommy Williams to agree to: 

 Review and revise the Compulsory Ancillary Fee Agreement (review 
schedules) 

 Review and revise the MCACES Agreement (funding solution) 

 Complete a review of services provided at the Satellite Campuses to 
ensure students at those campuses are getting equitable service delivery.    

 
CARRIED. 

 
Hillary Dawson thanked the MSA for supporting this process. The College 
employees left the meeting at this time. 
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8.2 2019/2020 Budget Development Timelines 

 
Alan Griffiths explained that now that the essential and optional fees are known, 
management staff and the Board have a monumental task in front of them to 
complete the budget.   
 
This work, which would normally happen over several months, will now need to 
be completed over several weeks. 
 
He noted that the Board will notice significant changes in how the budget is 
presented, mainly around how fee revenue is split out. There will be lots of 
opportunity for discussion throughout the process. 
 
The final budget will be presented and approved at the April Board meeting, which 
will take place on the training days, and will take affect May 1st.  

 
9. Committee Reports 
 
 9.1 Executive Committee 
 

9.1.1 Minutes of the Meeting, February 26th, 2019 
9.1.2 Minutes of the Meeting, March 5th, 2019 
9.1.3 Minutes of the Meeting, March 12th, 2019 

 
Moved by Brayden Spjuth, seconded by Jason LaPorta to approve the 
minutes of the MSA Executive Committee meetings, dated February 26th, 
2019, March 5th, 2019 and March 12th, 2019.   
 
CARRIED. 

 
10. Area Reports 
 

No reports were required at this meeting. 
 
11. Questions and Announcements 
 

Andrew Pidsadny congratulated the MSA on the approval of fees which will now allow 
the Board and staff to develop a budget and plan to move forward.  Alan Griffiths and 
Andrew Pidsadny were acknowledged for all their hard work, over the past several 
months, to help the MSA and College get to this place. 
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12. Next Meeting Date 
 

The next meeting date will be set as part of the April training days. 
 
13. Adjournment 
 

Moved by Samantha Hoover, seconded by Andrew Pidsadny to adjourn the Open 
portion of the meeting and move into the Closed portion. 
 
CARRIED. 

 
 
PART III - CLOSED 
 
 
 
 
 
 
 
_______________________  ___________________________  _________ 
Andrew Pidsadny, President  Alan Griffiths, Executive Director  Date 
 


