
Mohawk Students’ Association 

 

BOARD OF DIRECTORS’ MEETING 

Wednesday, November 15
th

, 2017 

4:00 pm – MSA Boardroom, Fennell Campus 

 

M I N U T E S 

 

 

Present: Samantha Hoover, President   Executive 

  Kyle Datzkiw     Director: Alan Griffiths 

  Andrew Pidsadny      

  Jonah Schaufler-Biback   Recording 

  Trevor Nagy     Secretary: Wendy Rolfe 

  Jennifer Huegel     

  Brayden Spjuth    Speaker: Alex Presta 

  Katie Agnew 

  Ireland Stevens    Guests: Melissa Gallo 

           Tim Fricker 

Absent: Shawn Alam       Wayne Poirier   

 

 

PART I - CLOSED 

 

PART II - OPEN 

 

The Open portion of the meeting was called to order at 6:25 p.m. 

 

1. Introduction 

 

1.1 Speaker’s Remarks 

 

Alexander Presta welcomed everyone to the meeting.   

  

1.2 Approval of Agenda 

 

Moved by Samantha Hoover, seconded by Andrew Pidsadny to approve the 

agenda as amended. 

 

Item 7.2 - Food, Beverage Catering Revitalization Plan - should be approval, not 

information.    

 

CARRIED. 
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1.3 Ratification of New Members 

 

Samantha Hoover introduced Brayden Spjuth as the new Director of Community 

and Urban Studies.   

 

Brayden explained that she is in the Pre-Health program. She noted that she has a 

compassionate nature and used available supports in high school and would now 

like to give back.   

 

She stated that she is very capable of embodying the attributes outlined in the 

MSA mission statement. She is a Student Rep. and has been a source of 

information and an advocate for her fellow students. She feels this position will 

provide her with valuable leadership experience while allowing her to support 

students.   

 

Brayden Spjuth left the meeting while the Board voted on her ratification. 

 

The members of the interview panel spoke about how well Brayden did in the 

interview and the fact that she’s been a very engaged Student Rep. 

 

Moved by Samantha Hoover, seconded by Jonah Schaufler-Biback to ratify 

Brayden Spjuth to the position of Community and Urban Studies Director 

for the remains of the 2017-2018 term of office. 

 

CARRIED. 

 

 Brayden Spjuth re-entered the meeting and was welcomed to the Board. 

 

2. President’s Report 

 

Samantha Hoover’s written report was attached to the meeting package.  She stated that 

she is very proud of the work everyone has done, especially in the areas of the strategic 

plan, mental health, YMCA partnership, etc. 

 

She noted that a group of student association presidents sent letters to the Minister of 

Advanced Training and Education, as well as OPSEU and the College Employer Council.  

They were invited to meet with each of the groups and express student concerns with 

regards to the faculty strike.  

  

Samantha Hoover added that, just prior to the meeting, she was on a conference call with 

some of the student association presidents and the Minister about the Student Strike 

Support Fund.   

 

As the faculty contract vote ends tomorrow, MSA staff has communication pieces ready 

to send out, depending on the results. 
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She thanked everyone who came out to the rally at Queen’s Park, as well as Andrew 

Pidsadny who took a large role in planning the MSA’s participation in the event.     

 

3. Minutes 

 

3.1 Minutes of the Board Meeting, October 12
th

, 2017 

 

3.2 Minutes of the Board Meeting, October 18
th

, 2017 

 

Moved by Kyle Datzkiw, seconded by Jennifer Huegel to collectively approve 

the minutes of the MSA Board of Directors’ meetings, dated October 12
th

, 

2017 and October 18
th

, 2017. 

 

CARRIED. 

 

4. College Update 

 

Melissa Gallo spoke about the planning and processes being put in place in order to 

complete the semester. She stated that she can’t confirm a lot of the plans until the 

College knows when the strike will end. 

 

Jennifer Huegel asked if timetable selection will be pushed back.  Melissa Gallo stated 

that it likely would be moved.   

  

5. MCACES Advisory Council Update 

 

Pearl Mendonca’s written report was attached to the meeting package. 

 

She noted that the Advisory Council meeting will take place next week. 

 

They are co-hosting, with the College, MSA and Alumni, the Children’s Holiday party 

taking place December 2
nd

, 2017. 

 

6. Old Business 

 

 6.1 Financial Update   

 

Alan Griffiths stated that this month’s financial report is a little different.  He and 

the area managers have been working on a better method to report to the Board.  

Included in the package is each area’s financial statement, as well as notes 

explaining items. The new reporting method aligns with the strategic plan. 

 

He thanked the managers for submitting the reports and asked the Board for 

feedback as the system is still being tweaked.  
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Andrew Pidsadny noted that all departments are operating within budget.  The 

Administration budget saw a large increase in Sundry Revenue and Other 

Expenses which was related to the AMICCUS conference which the MSA hosted 

in May. 

 

Student Services received a donation of $12,500 towards the food bank, from 

revenue for parking tickets.   

 

The Beverage department went over budget on travel and conference because 

staff attended a conference that they have not attended in previous years.   

 

Revenue in most areas is trending unfavorably in October, mainly due to the 

strike. Andrew Pidsadny recommended that management continue to monitor 

expenses. 

 

Samantha Hoover thanked the managers for pulling this together in a short time 

frame. 

 

Kyle Datzkiw felt that the information was presented in a more fair way, as it 

paints a fuller picture and highlights pertinent items.     

 

Alan Griffiths noted that the new system of reporting financial information was a 

direct response to concerns heard from the Board.  He thanked Andrew Pidsadny 

and Sandy Tepsic for their hard work developing the new system. 

 

 6.2 Strike Update 

 

Alan Griffiths stated that staff continue to do everything they can to minimize the 

impact of the strike.   

 

Once the MSA is notified as to the outcome of the vote, they are ready to go with 

new communication pieces.   

 

Jonah Schaufler-Biback asked how soon the Board will know if the strike is over.  

Alan Griffiths stated that, as soon as the MSA hears, he will communicate with 

staff, and Samantha Hoover will communicate with the Board. Marketing will 

push out the information to students. 

 

  6.3 Ancillary Fees 

 

Andrew Pidsadny stated that, at the last meeting Wayne Poirier and Tim Fricker 

presented a new way of showing ancillary fees. They created buckets of similar 

fees, however the fee statement will only show the amount, not the full 

description of what fees are included under each heading.   
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For example, MSA fees will include Health Plan, Bus Pass and the Student 

Activity Fee, which will make it appear that the MSA fee is $100 higher than any 

college fee. The MSA stated that the headings are fine, but they must show the 

breakdown of what’s included as students will have a lot of questions. 

 

Alan Griffiths stated that the College also provided information about the budget 

process timelines and asked for feedback on annual cost of living increases. 

Andrew Pidsadny stated that he began to review some historical data on the fees 

but more work needs to be done. 

 

Moved by Samantha Hoover, seconded by Trevor Nagy to approve the 

restructuring of the compulsory ancillary fee statement. 

 

DEFEATED. 

 

7. New Business 

 

 7.1 Strategic Plan Annual Work Plan 

 

Alan Griffiths stated that the strategic plan has taken a bit of a backseat because 

of the strike. Managers are now in the process of starting to work on the work 

plans for their departments. They will be taking a day, off-site, to work with the 

consultant to complete the plans.  

 

The Board will do the same at the mid-year retreat. 

 

  7.2 Food, Beverage and Catering Revitalization Plan  

 

Alan Griffiths noted that the Board has identified that work needs to be done in 

the Food, Beverage and Catering area. He and Dale’s team have spent a 

significant amount of time over the past four months to figure out what the 

problems are and what they need to do to tackle them. They have also looked at 

the food service model and what catering means for the MSA as a business 

operation. 

 

Since 2015 some of the challenges included: changes in leadership, changing 

campus demographics and student needs, staff and team morale, poorly planned 

renovations, lack of consistency in the operations model and working in silos 

within their division and within the MSA.  

 

Phase one of the plan includes an assessment and quick wins. They have met one-

on-one with all staff and done a comprehensive review of food service operations 

to identify root causes and address immediate issues. They changed the flow in 

the Urban Fork to better understand how people move through the food ordering 

process. 
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In evaluating the current model it appears that Urban Fork is trying to do way too 

much. They do catering, are a prep kitchen, and a retail outlet. It has become 

apparent that food services would benefit from a move to a production kitchen 

model. Following the review an RFP for a food services consultant was prepared. 

 

They have reviewed all menus to look at strains on operations and what has a 

negative impact on speed and quality, overstocking, increased cost, and more 

room for error. They went through the sales history and found the lowest selling 

items on the menu and cut them out. They also are not going to sell the same 

items at multiple outlets. 

 

Phase two includes bringing in the experts. They put out a tender looking for 

someone to lead and consult on a design concept and budget development to 

create a production kitchen. The planning process will include a space analysis, 

creation of tender documents and drawings. The consultant will be responsible for 

construction management and the MSA Board will approve tender-ready designs 

and the budget when available.  

 

Phase three, which will take place between February and July includes: a trial of 

the new food service operations under a production kitchen, testing and marketing 

new menu items, finalizing the model and menu, staff training, spec. sheets, 

developing and designing a new MSA catering menu and becoming 100% student 

ready.    

 

Tonight they are asking the Board to endorse the three phase renewal plan and to 

approve $54,000.00 to engage Kaizen Foodservice Planning and Design to design 

the production kitchen.  

 

Katie Agnew asked how they determined Kaizen was the best option. Alan 

Griffiths stated that they received three quotes from reputable food service 

planning companies and when they ranked the proposals Kaizen was the top 

contender.    

 

Andrew Pidsadny asked Alan Griffiths is he could speak to some of the measures 

of success for the project. Alan Griffiths stated that first opportunity will be when 

they come back to the Board with a concept and vision. They want to ensure that 

they are responding to the Board’s concerns. At the end of phase three, they want 

to ensure increased customer and student satisfaction, and an increased volume of 

sales and revenue. 

 

Brayden Spjuth asked if construction will require them to close any of the outlets.  

Alan Griffiths stated that the location of the construction will have minimal 

impact on the daily operations.  

  

Alan Griffiths stated that the production kitchen will service all outlets to take off 

a lot of pressure. They are currently challenged trying to prep food, hold it, cook 
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and serve it. The prep kitchen will give them a space where food is prepped and 

held and is almost ready to serve when moved to the units. There will be a 

stronger emphasis on food safety and food handling.  

 

Kyle Datzkiw asked about reimbursable expenses and how that will affect the 

budget. Alan Griffiths stated that they will be on a pre-approved basis and not 

expected to run high. 

 

Kyle Datzkiw asked if they have an estimate on overall costs. Alan Griffiths 

stated that he doesn’t have that information yet but would hope the project comes 

in at less than $300,000.00. He advised the Board to look at it as an investment to 

stabilize and grow the food service outlets and added that they will build in some 

targets for return on investment.    

 

Jennifer Huegel stated that the prep kitchen will allow them to better meet food 

allergy issues. Dale Adams agreed that they will really be able to separate food 

and avoid cross-contamination. 

 

Trevor Nagy asked, if approved, can staff provide information on how much the 

project will improve service, efficiency, etc. Alan Griffith stated that will be 

included in the next approval process. 

 

Kyle Datzkiw stated it’s an investment into the food service operations. He is 

hesitant because of all the other plans which were approved and supposed to fix 

the issues. He stated, however, that this plan feels like it has an end goal in sight 

and will provide much more return on investment. 

 

Andrew Pidsadny asked if the MSA can afford the cost of the overall project, 

given the impact of the minimum wage increase. Sandy Tepsic advised that the 

MSA is in a comfortable position and has good cash flow. She added that the 

impact of the project, on an annual basis, is not significant. 

 

Moved by Andrew Pidsadny, seconded by Katie Agnew that the Board of 

Directors endorse the three phase renewal plan for the Food, Beverage and 

Catering division, as presented. 

 

CARRIED. 

 

Moved by Jonah Schaufler-Biback, seconded by Jennifer Huegel to approve 

the cost of $54,000.00. to engage Kaizen Foodservice Planning and Design 

Inc.  

 

CARRIED. 

 

Alan Griffiths thanked the Board for their support and promised to remain 

transparent and continue to engage them throughout the process. 
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 7.3 Minimum Wage Impact Group 

 

Andrew Pidsadny stated that this group has met a couple times with the goal of 

formulating an equitable solution to address the increase in the minimum wage.  

 

The information brought to the meeting was really helpful.   

 

They are focussing on developing a plan using data from the business divisions to 

estimate the impact of the increase to minimum wage. This will also affect other 

employees throughout the organization and they are creating a number of 

different scenarios to determine what the impact of each will be. 

 

A recommendation will come to the Board for approval at the December meeting. 

 

8. Committee Reports 

 

 8.1 Executive Committee Meetings 

 

  8.1.1  Minutes of the Meeting, October 11
th

, 2017 

  8.1.2  Minutes of the Meeting, October 19
th

, 2017 

  8.1.3 Minutes of the Meeting, November 8
th

, 2017 

 

Moved by Samantha Hoover, seconded by Ireland Stevens to 

collectively approve the minutes of the MSA Executive Committee 

meetings, dated October 11
th

, 2017, October 19
th

, 2017 and November 

8
th

, 2017. 

 

   Discussion: 

 

Andrew Pidsadny noted that, due to the strike, the AGM and election dates 

will be moved. 

 

The Executive Committee approved the pilot of the Career Closet service. 

 

CARRIED. 

 

9. Reports 

 

 9.1 Executive Director’s Report – as attached to the meeting package. 

 

 9.2 V.P. Finance Report – as attached to the meeting package. 

 

 9.3 V.P. Fennell Report – as attached to the meeting package. 

 

 9.4 V.P. Marketing & Communications Report – as attached to the meeting package. 
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 9.5 V.P. Health Sciences Report 

 

Katie Agnew welcomed Natalie Fisher, the Student Services Assistant for the 

IAHS campus, to the meeting. 

 

She noted that they held a Taco Tuesday event in October. In addition they 

brought in their own dogs because St. John was unable to bring in their therapy 

dogs.  

 

The YMCA launch event was cancelled but students are very excited about the 

partnership.    

 

She still has good numbers for the Student Rep program. 

 

Katie Agnew MC’d the Remembrance Day event at the IAHS.  They are planning 

some de-stress events and relaunching the YMCA event after the strike. 

 

 9.6 V.P. Stoney Creek Report 

 

Jonah Schaufler-Biback’s written report was attached to the meeting package. 

 

He noted that he attended the Marshall family event. 

 

He is looking forward to attending the Canadian Conference on Student 

Leadership, where the MSA will be presenting on good governance. 

 

He is looking forward to hosting his first Student Rep meeting after the strike. 

  

 9.7 Business Director Report – no report as the position is currently vacant. 

 

 9.8 Technology Director Report – as attached to the meeting package. 

 

 9.9 Media and Interdisciplinary Studies Director Report 

 

Jennifer Huegel’s written report was attached to the meeting package. 

 

She added that she attended a conference at the end of October and got some 

really good information on how drugs and drinking can affect the mental health of 

students. 

  

 9.10 Community & Urban Studies Director Report - no report as the position has been  

  vacant. 

 

Moved by Katie Agnew, seconded by Ireland Stevens to collective accept the 

area reports. 
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CARRIED.    

 

10. Questions and Announcements  

 

Samantha Hoover noted that four Board members will attend the CCSL conference, next 

week, in Vancouver.     

 

11. Next Meeting Date 

 

Wednesday, December 20
th

, 2017, 5:30 pm dinner, 6:00 pm presentation, 6:30 pm call to 

order.  All Board reports and agenda items are due Monday, December 11
th

, 2017. 

 

Mid-Year Retreat – January 12
th

 – 14
th

, 2018 – YMCA Geneva Park. 

 

12. Adjournment  

 

Moved by Brayden Spjuth, seconded by Kyle Datzkiw to adjourn the Open portion 

of the meeting and move into the Closed portion. 

 

CARRIED. 

 

The Open portion of the meeting adjourned at 8:03 p.m. 

 

 

PART III – CLOSED 

 

 

 

 

 

 

______________________  __________________________  __________ 

Samantha Hoover, President  Alan Griffiths, Executive Director  Date 

 

 

   
 


