
Mohawk Students’ Association 
 

BOARD OF DIRECTORS’ MEETING 
Wednesday, December 19th, 2018 

2:00 p.m. – MSA Boardroom, Fennell Campus 
 

M I N U T E S 
 

Present: Andrew Pidsadny, President  Executive 
  Tommy Williams   Director: Alan Griffiths 
  Anthony Chidley 
  Brayden Spjuth   Recording 
  Spencer Stewart   Secretary: Wendy Rolfe 
  Jessica Korchowiec 
  Tien Nguyen    Speaker: Jonah Schaufler-Biback 
  Ricky Ferreira     
  Samira Malik    Guests: Hillary Dawson 
  Samantha Hoover     Tim Fricker 
         Fred Nickner 
Regrets: Katrina D’Alesio     Jason LaPorta 
         Melissa Gallo 
 

 
PART I – PRESENTATION 
 
1. Ancillary Fees 
 

Hillary Dawson, Fred Nickner and Tim Fricker were present to discuss ancillary fees. 
 
Hillary Dawson explained that the College wanted to begin the discussion on ancillary 
fees, with the MSA, ahead of the January retreat. Tim Fricker explained that they prepared 
a document outlining the information and resources the Board has access to with regards 
to fees.  The document speaks of the binding directive from the Ministry, as well as the 
Compulsory Ancillary Fee Agreement between the MSA and the College. 

 
Fred Nickner explained that, as Registrar, his role is to make sure that the way students 
transact with the College to enroll, pay fees, and select courses is done in a way that meets 
the requirements from the Ministry. The College is the fee collecting agent for all of the 
MSA fees and needs to collaborate with the MSA to ensure they have fees that are in 
compliance with the Ministry. 

 
The Ministry’s binding policy states that colleges must have protocol agreements in place 
to collaborate with student associations.   
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There are three types of fees. Tuition fees pay for instruction in the classrooms and the 
assessment of students (grades). The Ministry provides funding to cover approximately 
2/3rds of the cost to educate students, while tuition covers the remaining one-third.  The 
reason that international students pay more tuition is that the government does not 
provide the 2/3rds funding for them so they are required to pay the full cost of their 
education. Compulsory program ancillary fees are applied to every student in a particular 
program, and have some takeaway attached (field trip, membership to professional 
associations, etc.). Compulsory institutional fees are those that are assigned to every 
student (Student Activity Fee, Convocation Fee, etc.). 

 
In the directive it describes how students are involved in the decision on fees.  The MSA 
has to agree with the proposed increases before they are taken to the Board of Governors 
for approval.  At any time if fees are going to be increased by over 20% it has to go to 
referendum.  The Ministry states that fees must be reviewed at five-year intervals. 
 
The College and MSA Ancillary Fee agreement states that the College is responsible for 
the following: 

- The Registrar gathers information 
- The Associate Vice President Student Services advises the MSA on proposed 

increases for 2020-21 by November 30th, 2018 
- The College provides detailed information packages and presentations at Board 

meetings and retreats to answer any questions 
- The College shares the MSA Board’s decisions with the Board of Governors 

 
The MSA is responsible for the following: 

- Upon receipt of adjustments, the Board reviews the proposal and consults with 
students 

- Considers all fees through Board motions, with a simple majority required for 
approval 

- Makes a final decision/recommendation before the end of January 
 
Jointly the MSA and the College are responsible to: 

- Set out referendum criteria for fee increases above 20% 
- Commit to the 5-year impact and financial review of fees as per the agreed 

schedule 
- Agree to mediation if the protocol cannot be agreed upon 

 
Key dates and processes: 

- September – College Registrar starts fee process 
- September 3rd – College and MSA agree upon and sign protocol 
- November 30th – notice of proposed increases to MSA from the College 
- December 12th – SITE and sustainability fee recommendations occur at those 

meetings 
- December – College presentation to the MSA Board – summary presentation 



MSA Board Meeting 3 December 19, 2018 
 

- January MSA Retreat – College presentation to the Board – detailed proposal of 
fee changes/increases 

- January MSA Board Meeting – MSA to vote on proposed fees 
- February 13th College Board of Governors Meeting – review and approval of fees 
- February 20th MSA Board Meeting – MSA fees, bus pass and health plan 

set/approved 
 

The five-year impact and financial review will cover an overview of the fee, the value 
of fee, a financial review, and request for a change, where applicable. There is a 2% 
increase in place on most fees which allows them to plan.    

 
Fred Nickner noted that the College does not profit from fees.  If a dollar is collected, 
a dollar has to be spent. 

 
The College provided the Board with a summary description of the fees.  Fred Nickner 
stated that not every students reads the fee statement in great detail but it is 
important for them to understand why each fee exists.   

 
Tim Fricker stated that there are students who need a little more to be successful.  
When it comes to fees they are spread out over all students in order to make it 
affordable for everyone. 

 
Fred Nickner explained that the Ministry also dictates how they increase tuition and 
they have set the maximum rate at 3% for base programs and 5% for high demand 
programs.  Overall there cannot be more than a 3% increase.    

 
Andrew Pidsadny stated that approving fees is one of the most important things the 
Board does and they wanted to have another touch point prior to retreat instead of 
just seeing them for the first time at the retreat. 
 
The Speaker thanked the College for their presentation.  The College staff all left the 
meeting at this time. 

 
PART II – OPEN  
 
The Open portion of the meeting was called to order at 3:02 p.m. 
 
1. Introduction 

 
1.1 Speaker’s Remarks  
 

Jonah Schaufler-Biback welcomed everyone to the meeting.  He reviewed the 
rules of order, for the benefit of the guests in attendance.   
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1.2 Approval of Agenda 
 

Moved by Samantha Hoover, seconded by Spencer Stewart to approve the 
agenda.   
 
CARRIED. 

 
1.3 Resignation of Board Member 

 
Anthony Chidley will be resigning, effective December 31st, as he is graduating.  He 
noted that it has been a pleasure working with everyone and he will look back, 
fondly, on the experience.      

 
Moved by Andrew Pidsadny, seconded by Samantha Hoover, to regretfully 
accept Anthony Chidley’s resignation, effective December 31st.   
 
CARRIED. 

 
Andrew Pidsadny thanked Anthony Chidley for being a great Board member and 
for the great advocacy work he has done. He added that he is excited for him to 
take on the role of President next year. 

 
1.4 Ratification of New Board Member 
 

Andrew Pidsadny introduced Jason LaPorta as the candidate who was selected as 
the replacement for the Technology Director. He explained that Jason has a lot of 
proven leadership experience and he has great confidence in his ability to do well 
in the role. 
 
He explained that they posted the position, and had good response.  They selected 
four or five individuals to interview.   
 
Jason LaPorta stated that he was very excited to be in the role and feels like it’s 
the next step in his leadership progression.  Mohawk College is a great learning 
environment and has done a lot for him and he wants to give back and feels that 
sitting on the MSA Board is a great way to do this. 
 
He stepped out of the meeting at this time, while the Board discussed his 
appointment. 

 
Moved by Anthony Chidley, seconded by Samantha Hoover to ratify Jason 
LaPorta as Technology Director, for the remainder of the 2018-2019 term of 
office, effective January 1st, 2019. 
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CARRIED. 
 

Jason LaPorta returned to the meeting and was welcomed to the Board. 
 
2. President’s Report 
 

Andrew Pidsadny stated that he hoped everyone did well in their exams. He encouraged 
them to enjoy the break and spend time with friends and family.     

 
3. Minutes 
 

3.1 Minutes of the Board Meeting, November 21st, 2018 
 

Moved by Andrew Pidsadny, seconded by Tien Nguyen to approve the minutes 
of the MSA Board of Directors’ meeting, dated November 21st, 2018. 
 
CARRIED. 

 
4. College Update 
 

The College’s information on ancillary fees was covered during the presentation portion 
of the meeting. 
 

5. MCACES Advisory Council Update 
 

Pearl Mendonca was not in attendance at the meeting to provide a report.  
 
6. Financial Update 
 

The financial update was posted on Sharepoint. Tommy Williams noted that the MSA 
continues to maintain a healthy financial position.  Variances in several departments were 
the result of the timing of expenses or errors in the anticipation of expenses. 
 
Food, Beverage and Catering saw a significant increase in revenue with no notable 
increase in expenses. This resulted in an increase in net income of $35,000 over the 
previous month. 

  
7. Old Business 

 
7.1 Renovations Update 
 

Alan Griffiths stated that the office renovation and relocation project is wrapping 
up.  He noted that he is incredibly grateful to staff and to the Board who have lived 
through some chaos while they have worked through this. The renovation 
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includes lots of spaces to meet and consult with students, as well as more 
collaborative work spaces.  The project will be on time and on budget.  

 
8. New Business - none 

 
9. Committee Reports 

 
9.1 Executive Committee  

 
9.1.1 Minutes of the Meeting, November 15th, 2018 
9.1.2 Minutes of the Meeting, November 29th, 2018 

Moved by Ricky Ferreira, seconded by Brayden Spjuth to approve the 
minutes of the MSA Executive Committee meetings, dated November 
15th, 2018 and November 29th, 2018. 
 
CARRIED. 

 
10. Area Reports 
 

Written reports were not required for this meeting, but some members provide verbal 
updates. 

 
10.1 Executive Director’s Report 

 
Alan Griffiths wished everyone a happy holiday, and encouraged them to take 
time and relax, forget about the MSA and school for a bit, and rest up, because it 
will be a busy second semester.  In the new year the Board will be approving the 
annual budget and ancillary fees, rounding out the advocacy priorities, completing 
the governance review, etc.   

 
He noted that they are seeing great improvements in expenditure control across 
all departments.  Last year they took a different approach in budget development, 
which seemed to work well.  The MSA is two-thirds into the year and are almost 
breaking event in Food, Beverage and Catering, which is a huge accomplishment.   

 
 10.2 V.P. Finance Report – no report 
 
 10.3 V.P. Internal Report – no report 
 
 10.4 V.P. External Report – no report 
 
 10.5 V.P. Health Sciences Report – no report 
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 10.6 V.P. Stoney Creek Report – no report 
 
 10.7 Business Director Report – no report 
 
 10.8 Technology Director Report 
 

Anthony Chidley stated that one of the keynote speakers at the CCSL conference 
spoke about how people hear about apocalyptic events, but don’t realize that 
Native Americans had an apocalyptic event in 1492 and are still living in an 
apocalyptic world.  He stated that it was a really interesting view to hear about. 

 
10.9 Media & Liberal Studies Director Report – no report 

 
10.10 Community & Urban Studies Director Report – no report 

 
Moved by Samira Malik, seconded by Spencer Stewart to approve the area 
reports as presented. 
 
CARRIED. 

 
11. Questions and Announcements - none 
 
12. Next Meeting Date 

Wednesday, January 16th, 2019, 5:30 pm dinner, 6:00 pm presentation, 6:30 pm call to 
order.  All Board reports and agenda items are due Monday, January 7th, 2019. 

 
13. Adjournment 
 

Moved by Ricky Ferreira, seconded by Tommy Williams to adjourn the Open portion of 
the meeting and move into the Closed portion.   
 
CARRIED. 
 

The Open portion of the meeting adjourned at 3:26 p.m. 
 
 
PART III – CLOSED 
 
 
 
_______________________  ___________________________  __________ 
Andrew Pidsadny, President  Alan Griffiths, Executive Director  Date 
 
 


