
MOHAWK STUDENTS’ ASSOCIATION 
 

BOARD OF DIRECTORS’ MEETING 
Wednesday, February 21st, 2018 

5:30 p.m. – Bert Hares Boardroom, room i131, Fennell Campus 
 
 

M I N U T E S 
 
 

Present: Samantha Hoover, President   Executive 
  Andrew Pidsadny    Director: Alan Griffiths 
  Tien Nguyen 
  Jennifer Huegel    Recording 
  Ireland Stevens    Secretary: Wendy Rolfe 
  Justin Hayter 
  Jonah Schaufler-Biback   Speaker: Alexander Presta 
  Tommy Williams 
  Katie Agnew     Guests: Sandy Tepsic 
  Brayden Spjuth      Samara Young 
  Kyle Datzkiw       Adrienne Madden 
          Dale Adams 
          Emily Baynes 
          Tim Fricker 
          Pearl Mendonca 
           

 
PART I – PRESENTATION 
 
1. Key Performance Indicators 
 

Adrienne Madden and Samara Young were at the meeting to talk to the Board about the 
administration of the Key Performance Indicator (KPI) Surveys. Samara Young noted that 
the College has a formal agreement with the MSA to support the KPI process so that 
students understand that it is a collaborative process with the College, the faculty and the 
MSA. 
 
Adrienne Madden noted that the surveys will take place between March 14th and March 
29th. MSA Board members act as auditors during the KPI surveys and a College staff 
member will administer the surveys. The KPI survey is different than the Student 
Feedback on Instruction survey which takes place in April. 

 
She reviewed, with the Board, the presentation that will be given to students, prior to 
completing the survey.    
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Once the surveys are completed, the MSA representative will check to see if the four key 
questions have been answered, and if they’ve filled things in correctly like the code that 
goes on the front of the surveys. Surveys should take approximately 20 minutes to 
complete. 

 
Samara Young noted that students who have feedback on the survey can provide it, via 
email, directly to herself or Adrienne or it can be send directly to the Ministry. 
 
The MSA provides a question each year for the survey.  The current question is: “The MSA 
provides services, programs and representation for all Mohawk students. In your opinion 
what MSA program or service area is most beneficial?”  It then provides a short list of 
MSA services and programs. 
 
Andrew Pidsadny asked if there is a possibility for more than one question from the MSA.  
Samara Young explained that the College is able to set only four questions, and all others 
are Ministry mandated.  One of the four questions goes to the MSA. 
 
Tim Fricker stated that the real value in the survey is not just the information received in 
one year.  It’s more about the trend line that is created over multiple years. 

 
Samara Young stated that they would send over a spreadsheet with all the KPI dates, 
times and locations and the MSA Board members were asked to sign up for the surveys 
that fit into their schedules. 
 
The Speaker thanked Samara Young and Adrienne Madden for their presentation and 
they left the meeting at this time. 

 
 
PART II – OPEN 
 
The Open portion of the meeting was called to order at 6:32 p.m. 
 
1. Introduction 
 

1.1 Speaker’s Remarks 
 

Alexander Presta welcomed the Board members and guests to the meeting and 
reviewed the meeting protocol.  He thanked the Executive Committee for waiving 
the table rental fee for his workplace to come on campus and recruit students for 
summer employment. 
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1.2 Approval to the Agenda 
 

Moved by Ireland Stevens, seconded by Jonah Schaufler-Biback to approve the 
agenda.  
 
CARRIED. 

 
2. President’s Report 
 

Samantha Hoover’s written report was attached to the meeting package. 
 
She noted that the MSA is in its ninth month of the term and student activity at all 
campuses is quite busy. 
 
The Annual General Meeting was last week, and, although attendance was low, the 
meeting went really well.  This year the President reviewed the State of the Association 
document and shared part of the strategic plan with the students in attendance. 
 
She thanked Alan Griffiths and the MSA Managers for putting together a balanced budget 
for 2018-19 and noted that it would be voted on later in the meeting. She also thanked 
the Budget Committee for putting in many hours finalizing the budget. 
 
She congratulated Andrew Pidsadny on being acclaimed to the position of MSA President 
and noted that they have already begun the training process. 

 
The Board now needs to spend the last two months focusing on setting up the incoming 
Board for success.  She asked Board members to think about the challenges and the 
victories and what they can do to continuously improve the Board experience for future 
student leaders.  

 
3. Minutes 

 
3.1 Minutes of the Board Meeting, January 17th, 2017 
 

Moved by Katie Agnew, seconded by Tien Nguyen to approve the minutes from 
the MSA Board of Directors’ meeting, dated January 17th, 2017. 
 
CARRIED. 

 
4. College Update 
 

Tim Fricker congratulated the MSA on a successful AGM last week.   
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He thanked Emily Baynes for coordinating the upcoming focus groups on the Sexual 
Assault Violence Policy.  He noted that he is still looking for feedback from the Board 
members, which can be sent directly to him.  
 
Louisa Drost forwarded posters to the MSA, regarding the survey.  It will be open for four 
weeks and will be facilitated by an outside company. 

 
He noted that, earlier in the day, the very first female Mohawk College student, Roberta 
Tremaine, visited the campus and met with administration and some students. There was 
also an article in the Spectator about the visit. 

 
The Alumni of Distinction dinner took place February 1st. 

 
Last night MP David Sweet, with representatives from St. Joseph’s Healthcare, spoke 
about the death of his daughter by suicide and what that meant to the family.  He also 
spoke about the supports they received.      
 
The College launched a podcast and Jay Robb has weekly conversations with members of 
the Senior Administration about what’s going on at the College. The podcast can be found 
on iTunes. 
 
Convocation will take place March 8th, at 2:00 pm and 7:00 pm. 
 
The College is focussed on several events to recognize students, including the Celebration 
of Learning event.  They are also recognizing staff through the Everyday Hero program. 

 
5. MCACES Resource Centre Update 
 

Pearl Mendonca’s update was attached to the meeting package.  She noted that the 
MCACES Advisory Council met last week and focussed on a presentation from the 
College’s Marketing department on continuing education marketing and outreach. They 
had a good conversation about how they can collaborate and work together.  It was a 
good starting point to create a meaningful communications strategy. 
 
At the next meeting they will see a demonstration of the new continuing education 
registration system. 

 
6. Old Business 

 
6.1 Financial Update 

 
The financial update was attached to the meeting package.  Andrew Pidsadny 
noted that the MSA is in a healthy financial position. They are currently in a surplus 
position but that will be reduced by the end of the year.   
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He noted that payment of the health and dental plan premiums will contribute to 
the reduction of the surplus.  In addition, expenses related to business operations 
and general departments will impact the current surplus. 

 
He noted that Booster Juice continues to succeed in generating positive net 
income, month by month.    
 
Bill 148 has increased labour costs across multiple departments. Managers 
continue to work to find efficiencies within their departments.   

 
The MSA is operating in a strong financial position and will continue to improve 
efficiencies for the remainder of the year. 

 
6.2 Food Service Revitalization Project 

 
Alan Griffiths provided an update on the production kitchen project.  He noted 
that next month the Board will be asked to move to the next phase. 
 
They approached the project by identifying major issues in the food and beverage 
model. There was a lot of inconsistency including: long wait times, a lack of 
consistent quality, and they had fallen stagnant. In addition, they have exceeded 
the footprint in space, especially with catering becoming a really important 
opportunity.   

 
He came to the Board and presented a multi-phase approach to tackling some of 
the issues and a plan to revitalize, rebuild and relaunch how the MSA does food.    

 
There are two stages to unlock funding. The first stage was the approval of over 
$50,000 to engage experts in food service, with the hiring of a kitchen design and 
production specialist to look at the situation, spend time with the team, 
understand needs, look at space and resources, and make a recommendation.  

 
The plan was to come back to the Board, after due diligence, to present an 
accurate number for the project.  The project is focused around a central kitchen 
to reduce the pressure on the outlets.  The most popular outlet is The Urban Fork, 
which does 2000 covers a day plus all the prep for the other outlets and all the 
catering.  The consultants felt it was not a realistic situation. 

 
They expect the prep kitchen to expand capacity and volume which will allow 
them to recoup their investment within five years.   

 
With Board approval, Kaizen was engaged as a consultant.  The design charrette 
process is complete, and they’ve done a site survey and analysis. The concept has 
been developed and they have a Class D estimate.  Alan Griffiths stated that he 
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wants to bring a Class B estimate to the Board, which is a much more accurate 
projection of the project cost. 

 
The Class D estimate is approximately $400,000.00 which is reasonable 
considering they are doing approximately $1.7 million in sales each year.  He 
hopes to have the Class B estimate ready for the March Board meeting and, if 
approved, construction will start in July. 

  
Jennifer Huegel asked if they will re-evaluate when menu changes are made.  Alan 
Griffiths stated that they will re-evaluate everything and make changes as needed. 

 
7. New Business 
 

7.1 Elections Update 
 

Wendy Rolfe reviewed the number of candidates running in the election and 
noted that there are several vacancies and that nominations have been extended 
for those positions. 
 
The Communications department is working with the creator of Life of Jack to do 
a video promoting the elections.   
 
Board members will be asked to assist in promoting the vote during election week. 

 
  7.2 Smoke-Free Campus 
 

Tim Fricker stated that a briefing note was attached to the meeting package.  
Louisa Drost and Lori Koziol will be attending the next meeting to discuss the 
direction the College is looking at.  
 
He wanted the MSA to have a heads up that the College is thinking of going down 
the path of becoming a smoke-free campus, and they would like MSA feedback 
and support.    

 
7.3 Board Reporting Structure 

 
Alan Griffiths stated that, last year, the MSA approved a change, to take effect 
May 1, 2018, to change the reporting structure so that all Directors and the two 
campus Vice-Presidents would all report to the VP Internal.  

 
This was done to ensure that the V.P. Internal (currently V.P. Fennell) would be 
the lead on the Student Rep. program. In addition, the V.P. Internal would 
represent students at all campuses, which means that it is another position that 
all students can vote to elect. 
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He felt that the changes to the position descriptions made sense, but noted that 
the reporting structure does not. The new structure would have the majority of 
the Board all reporting to one position which would require a great deal of work. 
In addition, having Vice-Presidents report to other Vice-Presidents would create 
conflict. 
 
He suggested keeping the changes to the job descriptions, and still having the V.P. 
Internal elected by the entire student population and be the lead of the Student 
Rep. program, but have the two campus V.P.’s continue to report to the President. 

 
Alan Griffiths stated that the Board should not be too focussed on the reporting 
structure because, at the end of the day, every Board member has the same vote. 
 
The Executive Committee made a recommendation to the Board to keep the 
Board structure as it currently stands. 
 
Moved by Samantha Hoover, seconded by Andrew Pidsadny to alter the 
reporting relationship between the V.P.’s at the IAHS and Stoney Creek 
campuses so that they continue to report to the President rather than the V.P. 
Internal. 

 
Discussion: 

 
Jennifer Huegel stated that she agreed with altering the Board structure so that 
the V.P.’s continue to report to the President. She noted that the organizational 
structure has caused some confusion and it is not clear that each position has the 
same single vote. 
 
She recommended that each position title have (one vote) added beside it and 
that a note be added to the organizational structure document noting that the 
structure is for reporting relationship only and that all Board members have an 
equal vote.     
 
Jonah Schaufler-Biback asked what would happen if someone from another 
campus won the position of V.P. Internal.  Samantha Hoover explained that, 
because the majority of students are at the Fennell campus, they would spend the 
majority of their time at Fennell but would be responsible to spend time at the 
other two campuses each week.   
 
CARRIED. 
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7.4 2018-2019 Budget 
 

Moved by Andrew Pidsadny, seconded by Jennifer Huegel to go In Camera. 
 
CARRIED. 
 
The meeting went In Camera at 7:31 p.m. until 8:31 p.m. 
 
The following motions were voted on during the In Camera session: 
 
Moved by Samantha Hoover, seconded by Kyle Datzkiw to approve the 2018-
2019 MSA Budget as presented, including all items. 
 
CARRIED. 

 
Moved by Tommy Williams, seconded by Brayden Spjuth to approve the 2018-
2019 Student Health Plan fee at $180.00 per year, as presented. 
 
CARRIED.    

 
8. Committee Reports 
 

8.1 Executive Committee  
 

8.1.1 Minutes of the Executive Meeting, January 24th, 2018 
 

Moved by Ireland Stevens, seconded by Andrew Pidsadny to approve the 
minutes of the MSA Executive Committee meeting, dated January 24th, 
2018. 
 
CARRIED. 

 
9. Reports 
 

9.1 Executive Director’s Report – as attached to the meeting package. 
 
9.2 V.P. Finance Report – as attached to the meeting package. 
 
9.3 V.P. Fennell Report – as attached to the meeting package. 
 
9.4 V.P. Marketing & Communications – as attached to the meeting package. 
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9.5 V.P. Health Sciences Report 
 

Katie Agnew’s written report was attached to the meeting package.  She noted 
that she began making a student engagement plan for the incoming Board and is 
looking for feedback from the Board members. 
 
The MSA has partnered with Continuing Education to run a promo event at the 
IAHS campus. They are continuing their partnership with Alumni to host a grad 
send-off event. 
 
They are still working on more study space at the IAHS campus. The Executive 
Committee has approved the purchase and installation of a TV and cable at the 
campus.  
  

 9.6 V.P. Stoney Creek Report 
 

Jonah Schaufler-Biback’s written report was attached to the meeting package.  He 
noted that a lot of good work was done at the January Board retreat. 

 
Frost events at the Stoney Creek campus went well and he thanked those who 
attended. 

 
  He has sixteen new Student Reps. sign up. 
 

He noted that he participated in Day One events by acting as emcee and sitting on 
the student leader panel. 

 
 9.7 Business Director Report – as attached to the meeting package. 
 
 9.8 Technology Director Report – as attached to the meeting package. 
 

9.9 Media & Interdisciplinary Studies Director Report – as attached to the meeting 
package. 

 
9.10 Community & Urban Studies Director Report – as attached to the meeting 

package. 
 

Moved by Tien Nguyen, seconded by Jonah Schaufler-Biback to accept the area reports 
as presented. 
 
CARRIED. 
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10. Questions and Announcements 
 

Samantha Hoover stated that the tour of the Joyce Centre for Partnership and Innovation 
went really well.  They were excited to see the MSA Commons space.  Alan Griffiths added 
that the Mohawk College Foundation will be working on some mock-ups for the naming 
image associated with the MSA’s contribution to the centre.   

 
11. Next Meeting Date 
 

Wednesday, March 21st, 2018, 5:30 pm dinner, 6:00 pm, 6:30 pm call to order. Board 
reports and agenda items are due Monday, March 12th, 2018. 

 
12. Adjournment 
 

Moved by Andrew Pidsadny, seconded by Tommy Williams to adjourn. 
 
CARRIED.  

 
The meeting adjourned at 8:38 p.m. 
 
 
 
 
 
 
 
 
_______________________  ___________________________  _________ 
Samantha Hoover, President  Alan Griffiths, Executive Director  Date 


